MEMORANDUNM  mecrEstion

To: City of Seguin Mayor and Council
Steve Parker, City Manager
From: Jack Jones, Director of Parks & Recreation

Through: Rick Cortes, Deputy City Manager

Subject:  Resolution authorizing the City Manager to execute an Agreement
between the City of Seguin and the Seguin Independent School District
for the operation of the Jammin' After-School Adventures for Me
program; and declaring an effective date.

Date: August 2, 2022

Attached is a resolution authorizing the City Manager to execute an Agreement between
the City of Seguin and the Seguin Independent School District (SISD) for the operation of
the Jammin’ After-School Adventures for Me (JAAM) program that is held at seven SISD
elementary schools. In addition, the JAAM program will expand to the Ball Early
Childhood Center if staffing is available. It was mutually agreed between the City and
SISD that the City would no longer participate in the Texas 215t Century Learning Center
grant award to SISD with programming staffing as was done the previous school year.

The JAAM program has operated successfully at various SISD schools for more than 25
years. The Parks and Recreation Department provides a supervised environment for
children to spend their free time after school before they are in a parent or guardian’s
care. Activities encourage children to expend positive energy through organized group
and individual games and activities. The JAAM program begins on the first day (August
15) of school and ends on the last day of school. The cost of the program is $40 per week
with a one-time $25 registration fee. In accordance with the proposed agreement, the
City of Seguin shall pay SISD 25% of the net revenue. The JAAM program typically has
approximately 150 students enrolled weekly at all elementary school campuses that
include Weinert, Jefferson, Koennecke, McQueeney, Rodriguez, Patlan, and Vogel.

The Parks and Recreation Advisory Board will consider the Agreement at their meeting
on August 1, 2022. City staff recommends approval of a Resolution authorizing the City
Manager to execute an Agreement between the City of Seguin and the Seguin Independent
School District for the operation of the Jammin' After-School Adventures for Me
program; and declaring an effective date.



