
Seguin’s Real Property Manager Application acts as the 
hub for the city’s acquisitions, leases, and easements 

throughout the City.

City of Seguin – Real Property Manager Application
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Power of GIS and In House Development
Estimated Cost if done by 3rd Party

Site Development Costs
Site development involves a one-time $80,000 expense for 
platform design, configuration, and deployment.

Data Management Expenses
Annual data management costs range from $50,000 to 
$100,000 covering hosting, maintenance, and support.

Historical Data Migration
Historical data migration is a one-time $75,000+ task 
involving data extraction, cleansing, and transformation. 
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Real Property Manager App Demo
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Status At A Glance



Centralized Hub for Upcoming Tasks



Unlocking the Past



Planning for the Future
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