
MEMORANDUM 

 

To: Mayor Don Keil and the Seguin City Council  

CC: Doug Faseler, City Manager 

From: Terry M. Treviño, Director of Economic Development 

RE: New Guidelines and Criteria for Tax Abatements    

Date:  December 15, 2015 

 

The Seguin Economic Development Tax Abatement Review Committee met November 30, 

2015, at 12 p.m. in City Council Chambers, City Hall, 210 E. Gonzales Street, Seguin, Texas, for 

discussion and possible action on adoption of SEDC Tax Abatement guidelines and criteria.  

 

Please be advised the committee voted to recommend the continuation of current guidelines and 

made no changes to current policy. 

 

In regards to the Tax Abatement Committee Membership, it is proposed that the representative 

from Seguin ISD be specified to the Superintendent, and that the Navarro ISD Superintendent 

also be added to the committee. Staff recommends approval of these changes to the membership 

of the committee. 

 


