
CITY OF SEGUIN      RESOLUTION NO. ______ 

 

STATE OF TEXAS 

 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN 

INTERLOCAL AGREEMENT BETWEEN THE GUADALUPE REGIONAL 

MEDICAL CENTER, GUADALUPE COUNTY AND THE CITY OF SEGUIN 

FOR THE PROVISION OF INDIGENT HEALTHCARE 
 

WHEREAS, the Guadalupe Regional Medical Center (“GRMC”) follows the Texas Department of 

State Health Services Indigent Health Care Program; and  

 

WHEREAS, each year the City of Seguin, Guadalupe County, and GRMC enter into an Interlocal 

Agreement for Indigent Healthcare that includes an obligation for the City to share in the cost of 

indigent healthcare; and 

 

WHEREAS, this year’s Interlocal Agreement sets the City’s maximum cost share at $2,712,983.94; and 

 

WHEREAS, on December 1, 2024, the City will pay to the County one-half of its maximum cost share 

in the amount of $1,356,491.97; and 

 

WHEREAS, on August 31, 2025, rather than being issuing a rebate, GRMC will provide a statement of 

indigent costs to date, for which the City will pay 50% of any balance greater than $100.00, up to the 

maximum cost share. 

 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Seguin: 

 

PART ONE.  The attached Interlocal Agreement between the City of Seguin, Guadalupe County and 

the Guadalupe Regional Medical Center is approved. 

 

PART TWO. The City Manager, Steve Parker is authorized to execute the Interlocal Agreement for 

Indigent Health Care. 

 

PART THREE.    This Resolution is retroactively effective to September 1, 2024. 

 

PASSED AND APPROVED on the 17th day of September 2024. 

 

 

 

       ___________________________ 

       DONNA DODGEN 

       MAYOR 

 

 

ATTEST: 

 

 

___________________________ 

Kristin Mueller 

City Secretary 


