




















 
 

 

 

 

September 4, 2024         
 
Melissa Reynolds, P.E. 
Director of Engineering and Capital Projects 
City of Seguin Capital Projects/Engineering 
108 E Mountain Street 
Seguin, TX 78155 
 
RE: West Hampton Area Drainage Improvements 
 
Mrs. Reynolds, 
 
As requested, Halff is pleased to submit this scope and fee proposal to develop drainage improvement 
plans for the West Hampton Drive.  Services will include survey, proposed maintenance improvements 
and if necessary, a proposed project to allow for design and construction budgeting in the future. The 
following describes the scope of services to be conducted as part of this study and provides the task 
deliverables. 
 
Scope of Services 

 
Task 1: Project Management and Coordination 

Halff project management activities shall include task leadership and direction, telephone and written 
communication, project status reports, project progress meetings, project invoicing, and personnel and 
data management among other general project management activities.  Specific meetings beyond staff 
management coordination and regular communication include the following: 
 

a. Project Coordination and Correspondence 

 Tasks include resource allocation, schedule tracking, budget tracking, communication, quality 

control and team coordination. 

 Monthly project status reports shall be provided to the City with the monthly invoice.  Progress 

shall include notes regarding work completed in the preceding billing cycle, work expected to 

be completed in the next cycle, and any outstanding questions or issues for discussion. 
Meetings may be, in person, by Webex, Microsoft Teams, or other City required electronic 

means.   

b. Project Meetings and Collaboration 

 Attend one (1) project kickoff meeting with staff from the City.  The meeting will be 

coordinated by the City’s PM with the Halff Project Manager and is intended to discuss key 

items such as project schedule, budget, and any specific directives.  Halff will provide a 

preliminary schedule of tasks. 

 Attend one (1) data review meeting after data collection and survey is complete to discuss 

desired solution. 



 
 

 

 

 

 

 

Melissa Reynolds, PE 
City of Seguin 

September 4, 2024 

 Attend up to two (2) progress meetings approximately every month, over the course of the 

project schedule, to discuss specific tasks such as data collection and inventory, field 

verification, and alternative analysis. 

 Meeting minutes shall be submitted to the City Project Manager within three (3) working days 

after each meeting. 

c. Quality Assurance / Control 

i. Quality Assurance: Halff will implement a quality assurance program for the project that 

focuses on the completeness, quality, and timeliness of deliverables. All Halff’s sub-consultants 

will adhere to the QA program. 

ii. Quality Control: Technical data and analysis will be reviewed for accuracy, with appropriate 

comments and responses documented and submitted to the City at each relevant milestone. 

iii. Each task will be subjected to internal QC by one of Halff’s Water Resources or Public Works 

Professional Engineers.  Associated documentation will be provided with the final report. The 

QA/QC program will include a multi-level approach to ensure that senior members review, 

comment, and approve the completed work. 

iv. Each checklist shall include milestone review events that describe the items to be reviewed 

and include documentation of the comments by the reviewer and responses from the Project 

Manager.  All project materials presented to the City as draft or final products will be 

accompanied by QA/QC certification.   

 

Task 2: Survey 

The Halff team will conduct field survey necessary for the development of the project.  Survey will be 
reviewed by both Seguin and Halff to determine the most viable and cost-effective solution to resolve the 
flooding issues documented in this location.  This task must be completed and reviewed first before 
subsequent tasks can be initiated. 
 

a. Field Reconnaissance 

 Field survey will be collected in select areas, as required and approved by the City, to capture 

and verify existing infrastructure or site characteristics as may be necessary to properly analyze 

existing site conditions. This scope assumes one (1) day of ground survey for a 2-man survey 

crew and processing and review by a Registered Professional Land Surveyor (RPLS).   

 Once the field verification process is complete, the GIS and field survey data (CADD format) 

developed will be evaluated for completeness and correctness and finalized.  The data will be 

provided to the City as part of the final submittal. 

 Survey data will be compiled with ROW and easement meets and bounds information provided 

by the City. 
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Task 3: Data Collection 

The Halff team will compile and collect all recent and relevant data and information necessary for the 
development of the project.  
 

a. Obtain and Review Available Data 

i. Halff will collect and catalogue all relevant GIS data including, but not limited to, storm drain 

network, terrain (LiDAR) Data, land use/zoning, FEMA (both mapping and loss data), 

planimetric, political boundaries, development and subdivisions, 311 citizen reported data and 

drainage complaints, utility information, parcel information, etc. 

ii. All GIS data gathered will be organized in Geodatabase format for use during the PER process 

and will be provided to the City. 

iii. City electric, water, and wastewater and other franchise utility block maps. 

iv. Record or “As-Built” drawings will be requested from the City for improvements including, but 

not limited to, creek improvements, park improvements, storm sewer trunk line, and major 

developments.  

v. Utility Engineering Investigation: Quality Level D - Utilities data is gathered from review of 

available existing records including 1-call notifications and online GIS database research in 

addition to reaching out to local utilities in the area for verification and a Utility Base Map is 

created from available records. 

Task 4: Design / Construction Plan Milestones and Deliverables 

The Halff team will design a small-scale project to address storm drain outfall issues near 107 W. Hampton 
Drive.  This project will be designed to safely move stormwater away from neighboring utilities but will 
not be designed to any designated storm event.  Design Standards and criteria for drainage from the City 
of Seguin will be used where applicable.  The preferred solution will be discussed during Task 2. 

 
a. 40% Concept Submittal 

i. Prepare preliminary design plans (40% complete) for project improvements, which illustrate 

general locations, sizes and relationships of Project elements and improvements, materials, 

and forms of construction. Plans will be prepared in accordance with the City of Seguin Design 

Standards, which will include: 

a. Extent of drainage improvements. 

b. Show locations of utilities and alignments of existing utilities in immediate project 

area. 

c. Identify initial sequence of work. 

ii. Prepare a preliminary estimate of probable construction cost for improvements based on 40% 

design plans.  

iii. Review Preliminary Design Plans with City staff and incorporate comments into preparation of 

100% design plans for the Project.  
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MILESTONE 1: 40% Concept Submittal 

Deliverable 1:  

1. Utility information  

2. 40% design plans including: 

• Cover sheet / project location 

• Plan and Profile Drawings 

• Standard List of Specifications and Details 

• Opinion of Probable Construction Cost 

3. QC documentation and certification forms. 

b. 100% Final Design plans 

i. Prepare final design plans (100% complete) for project improvements, including Plans, 

Specifications, Cost Estimate.  Each plan sheet shall be stamped, dated, and signed by a 

Professional Engineer registered in State of Texas.    Final plans will include: 

a. Extent of drainage improvements. 

b. Show utilities and alignments of existing utilities location in immediate project area. 

c. Identify initial sequence of work. 

ii. Prepare an estimate of probable construction cost for improvements based on 100% design 

plans. The cost estimate includes the final engineer’s detailed estimates of probable 

construction cost for the authorized construction project, including summaries of bid items 

and quantities using the City’s standard bid items and format. 

iii. Review of design plans with City staff.  Sign and sealed plans to be delivered after all City 

comments have been received and addressed. 

MILESTONE 2: Final Construction Plans 

Deliverable 2:  

1. Utility information  

2. Final design plans including: 

• Cover sheet / project location 

• Plan and Profile Drawings 

• Standard List of Specifications and Details 

• Opinion of Probable Construction Cost 

3. QC documentation and certification forms. 

Potential Additional Services 
 

 Planning Level Study - Halff will review alternatives that evaluate underground storm sewer 

alignments and roadway improvements to alleviate ponding behind 107 W Hampton Dr.  The 

selected proof of concept will be based on City of Seguin’s Stormwater Criteria Manual.  The 

selected alternative will be based on costs, access, minimizing ROW acquisition, and impacts to 

the receiving roadway. 
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 Bid Phase Services - Attend pre-bid meeting, assist the city in preparing advertising documents, 

review Contractor questions during bid phase and issue addendums, review bid tabulations and 

provide bid recommendations. 

 Construction Phase Services - Attend project kick-off meeting with City and selected contractor, 

attend construction progress meetings and provide the City with meeting minutes, review the 

Contractor's requests for information or clarification of the contract for construction, review 

material submittals submitted by the contractor when directed to by the City, final project 

walkthrough with City staff. 

 SUE services - Scope of work includes Level D (locator map acquiring) and Level C (survey of 

above ground utilities), however Level A (utility potholing) or Level B (subsurface utility locating) 

services are likely not necessary for design. Level A and Level B SUE can be added, if necessary, 

as an additional service if electronic location of potential utility conflicts could be beneficial to 

alternative development.   

 As-Built Survey or Record Drawings. 

Assumptions 
For this Task, the following assumptions and/or exceptions are adopted: 

1. Permitting is not included under this Work Authorization. 
2. No structural design elements are anticipated for this project 
3. A geotechnical analysis will not be required for this project. 
4. An environmental investigation will not be required for this project. 
5. No public utilities (water or sanitary sewer) will need to be relocated due to the design. If utility 

relocations and the engineering of these relocations is required, that will constitute additional 
services. 

6. Jurisdictional determination is not required for this project. 
7. The Final construction documents will include the necessary Erosion Control Plans, but a SWPPP 

Plan is not included.  Halff assumes the contractor will prepare SWPPP documents and 
coordinate appropriately with TCEQ. 

8. Halff will provide the project manual and appropriate bid documents based on the City’s 
example, but no bid-phase services are included in this proposal.  If Bid Phase services are 
required/requested, Halff will provide a scope and fee. 

 
Fee and Schedule 
 
Halff will perform the tasks described above in the Scope of Services for lump sum fee of $31,788.00.  This 
fee does not include the Potential Additional Services described above.  Fee breakdown by phase is 
included below and in the attached Project Work Plan spreadsheet. 

 Task 1: Project Management     $ 3,894.00 

 Task 2: Survey      $ 5,546.00 

 Task 3: Data Collection     $ 2,952.00 

Task 4a: 40% Design     $ 12,708.00 
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 Task 4b: 100% Design     $ 6,688.00 

TOTAL       $ 31,788.00 

 
Halff estimates the entire project will be completed in approximately five (5) months, pending typical City 
review times, from the date of notice to proceed to perform these services.  Upon approval of the scope 
Halff will develop a more detailed scheduled for the PM.   

W Hampton Area Drainage Improvements - Estimated Project Schedule  

Task 
2024 2025 

Oct Nov Dec Jan Feb 

NTP          

Project Initiation          

Survey          

Data Collection      

40% Plans          

40% City Review Plans          

100% Plans          

100% City Review Plans          

Final Submittal          

 

We appreciate this opportunity to work with you on this project.  If you have any questions or need 
additional information, please feel free to contact me by phone at (210) 798-1895 or email at 
aknott@halff.com. 
 
Respectfully, 
HALFF ASSOCIATES, INC. 
 

 
 

 
Abigail L Knott, PE, CFM 
Senior Project Manager 
 
  

mailto:aknott@halff.com
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APPROVED: 

It is understood and agreed that by signing this proposal you agree with the attached “General Terms and 
Conditions”.   

 

City of Seguin: 

 

 

By:_________________________________            ______________________________ 

  Print Name                Signature 

 

Title: _______________________________  

           

 

Date: _______________________________ 

 





Project Name:

Name of Firm/Prime:

Date Proposal Submitted:

Project Manager:

Position/Personnel Title

Principal/Partner QA/QA Manager
Project 

Manager
Senior Engineer V Engineer IV

Engineer III 

(PE)
EIT GIS Analyst

Admin / 

Accounting
Survey Tech RPLS

2-Man 

Survey Crew
Sub-total

Fully-Loaded Hourly Wage Rates * (as defined below)
$285.00 $280.00 $215.00 $218.00 $180.00 $155.00 $130.00 $100.00 $90.00 $110.00 $190.00 $185.00

Task to be performed/Phase Description (including Sub-consultant work) Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Total Hours

Task 1: Project Management and Coordination

a.       Project Coordination and Correspondence 2 4 6 12 $1,982.00

b.       Project Meetings and Collaboration 4 8 12 $1,912.00

c.       QAQC - distrubuted per task

Sub-total Task 1: $3,894.00

Task 2: Survey

  2.a. Field Reconnaissance

    2.a.ii. -Field Survey  2  4 2 12 20 $3,476.00

    2.a.iii. -Develop GIS and File Survey Data 4 4 2 10 $1,340.00

QAQC 1 2 1 4 $730.00

Sub-total Task 2: $5,546.00

Task 3: Data Collection

 3.a. Obtain and Review Available Data

    Collect and Catalogue GIS Data 2 4 6 $956.00

   Level D SUE 2 2 4  8 $1,266.00

QAQC 1 2 1 4 $730.00

Sub-total Task 2: $2,952.00

Task 3: Design / Construction Plan Milestones and Deliverables

a.       40% Design Plans

 Plans &  Specifications 4 16 48 68 $9,592.00

Opinion of Probable Construction Cost (OPCC) 2 4 6 $956.00

QAQC 4 8 12 $2,160.00

Sub-total Task 3a: $12,708.00

b.       100% Sealed Design Plans and Bid Phase Services

  Final Design Plans 4 4 16 24 $3,572.00

 Opinion of Probable Construction Cost (OPCC) 2 4 6 $956.00

QAQC 4 8 12 $2,160.00

Sub-total Task 3b: $6,688.00

Total Hours: 2 10 26 22 112 6 8 6 12 204

Total Fee Proposal (Not to Exceed): $570.00 $2,800.00 $5,668.00 $3,410.00 $14,560.00 $540.00 $880.00 $1,140.00 $2,220.00 $31,788.00 $31,788.00

* A fully-loaded Hourly Wage Rate is defined as an employee's base hourly rate plus labor overhead (including fringe benefits), general and administrative (indirect) expenses, profit and escalation (if applicable).

Abigail Knott

Fee/Price Proposal Breakdown for Professional Services: This level of effort is for estimating purposes only. This is a lump sum fee structure so, effort will be billed on a percent complete basis.

W Hampton St Area Drainage

Halff Associates, Inc.

11/17/2023





Oct Nov Dec Jan Feb

NTP

Project Initiation

Survey

Data Collection

40% Plans

40% City Review Plans

100% Plans

100% City Review Plans

Final Submittal

Task
2024 2025
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