MEMORANDUM

Date: June 9, 2015

To: Mayor & City Council
Douglas Faseler, City Manager

From: Jose (Joe) Ramos, Jr., P.E., City Engineer

Re:  Agreement for Professional Engineering Services
Rio Nogales Reconstruction and Eighth Street Construction (SIRO)

In preparation for the recently announced location of the first SIRO manufacturing plant in the
United States, the City of Seguin (City) needs to ensure that sufficient street infrastructure is
constructed to assure adequate access to and from the identified SIRO site. The City has
requested a design proposal from TRC Solutions, to ensure the timely design and subsequent
construction of the necessary street improvements.

TRC Solutions has provided the attached proposal for topographical surveying, geotechnical
services and associated engineering services for the upgrading of the Guadalupe/Rio Nogales
intersection, upgrading of Rio Nogales Drive, upgrading the Rio Nogales/Eighth Street
intersection and the construction of Eighth Street from Rio Nogales to the access point for the
Siro plant, approximately 600-feet in length. Rio Nogales will remain a 32-foot wide section and
Eighth Street will be constructed to a 42-foot wide section.

Attached is TRC’s proposal in the amount of $114,263. Staff recommends approval of the
engineering proposal from TRC in the amount of $114,263, for the surveying, geotechnical
investigation and report and design of improvements, as stated above.

Funds for the project are included in the enclosed General Fund Budget Adjustment in the
amount of $57,131.50, which represents half of this fee. The remaining half of the fee will be
funded by SEDC and will be presented for approval at their next Board meeting.

Cc:  Rick Cortes
David Rabago, P.E.
Nathan Garza
File



