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Memorandum
To: Mayor and City Council Members
Steve Parker, City Manager
From: Melissa Reynolds, P.E., MPA, CFM, City Engineer
Subiject: Resolution of the City Council of the City of Seguin, Texas authorizing the City Manager to

execute Change Order No. 3 with Texas Sterling Construction for the Rudeloff Road
Roadway Phase | Improvement Project CSJ 0915-46-045; and declaring an effective date.

Date: March 17, 2026

Historical Background

On December 1, 2015, City Council authorized staff to submit for potential state and federal funding for this
project. Following the submittal application of proposed improvements on Rudeloff Road, the City was
notified in January 2017, by the Alamo Area Metropolitan Planning Organization (AAMPO), of funding
awarded through the Texas Department of Transportation (TXxDOT). An original Advanced Funding
Agreement was approved by City Council September 26, 2017. This agreement has been revised to reflect
changes in funding due to project cost escalation that was approved by the AAMPO Policy Board.

In December of 2017, City Council awarded Brown & Gay Engineering (BGE) the design project for the
Rudeloff Phase | project. The project consists of the following in the design and bid: widening the roadway
section from State Highway 46 to just east of the Fields of Huber Ranch, roadway expansion from 2 to 4 lanes
with center turn lane, bicycle and pedestrian facilities for a distance of just over one mile and a half (8,131
feet), and additive alternate design of upgraded water mains within the Rudeloff Road Phase | from SH 46 to
Huber Road South. The City has been and will be responsible for all engineering, right-of-way/easement
acquisition, environmental and any construction costs above the Federal participation amount stated in the
Local Project Advanced Funding Agreement. When the project is complete, the City will accept it for
maintenance.

On March 13, 2024 City Council awarded Texas Sterling Construction the construction contract for the
Rudeloff Phase I project for an amount of $15,394,288.26 including the bid alternate. All DBE, Federal, and
State Requirements were met during the procurement process.

Change Order No. 1 was executed by City Council on August 5, 2025. Changes included waterline
adjustments to avoid potential Springs Hill Water Supply conflicts, demolition of a portion of the Berridge
Manufacturing property within City right-of-way, the addition of center medians, correction of lime slurry
guantity, improved asphalt structure, and adjustments to the storm drain system to accommodate for future
construction.

Action Requested

A change order has been coordinated with the design team (BGE, Inc.), the construction engineering and
inspection team (Freese and Nichols), the construction contractor (Texas Sterling Contractors), City, and
TxDOT officials. Changes include constructing the full T-intersection at Rudeloff Road and Huber Road
which will allow the City to construct Rudeloff Road Phase Il without impeding on the traffic in the future.
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Procurement Methodology & Funding Source

This project originally went through the formal bidding process under bid number AF-2024-07. Funding for
the change order is secured through bonds with prior year budget approval, Federal Project Authorization
and Agreements (FPAA) with the TxDOT and the Alamo Area Metropolitan Planning Organization
(AAMPO) funding.

Total Cost Increase

TxDOT Participation

City Participation

Change Order No. 1

$2,379,015.16

$1,115,709.09

$1,199,453.17

Change Order No. 2

$29,510.92

$23,608.74

$5,902.18

Change Order No. 3

$140,062.07

$140,062.07

Staff Recommendation

Staff recommends the approval of this change order in the amount of $140,062.07.

ATTACHMENTS
1. 2026.03.17 Rudeloff Road CO Resolution
2. Change Order No. 2
3. Change Order No. 3




