Capital Projects

Engineering
Public Works
Mayor Don Keil
Seguin City Council
To: Douglas Faseler, City Manager
From: Jose (Joe) R. Ramos, Jr., P.E., City Engineer
Date: May 12, 2016
Re: Guadalupe County Interlocal Agreement - Link Road

The Guadalupe County Road Department is planning on performing street
maintenance on Link Road, inthe County's jurisdiction. However, they have offered
to perform the same rehabilitation work on the City's remainder of Link Road
(approximately 5,132 feet plus an additional 568 feet to chip seal only) at their actual
cost rate. See the attached photo indicating the City's section. The proposal is to
reclaim and rejuvenate the street structure and apply two layers of chip seal. We
have received a cost breakdown from the County Road and Bridge Staff in the
amount of approximately $72,762.34. We have previously received requestsfrom
the Navarro ISOto perform work on the section of Link Road in question. City Public
Works staff and management have evaluatedthe cost and have determined that the
cost is an excellent value.

Staff recommends approval of the attached agreement and resolution for the
needed improvements.

Xc:  John Donnelly, PublicWorks Manager
Michael Sharp, Engineering Associate
Nate Garza, ProjectsManager



