
CITY OF SEGUIN 

To: 

From: 

Date: 

City Council 

Steven Purchase, Fleet Manager 

SEGUIN 
TEXAS 

It's real. 

Subject: 

May 5, 2026 
Authorizing the City Manager to approve the purchase of fleet 
management software 

Historical Background 

Fleet Services has utilized the Dossier Maintenance Software system since February 
2016. This program significantly improved the department's ability to track maintenance 
costs by unit, schedule preventive maintenance activities, and monitor the condition of an 
aging fleet. 

As the City's fleet has grown in both size and complexity, the limitations of the current 
system have become more apparent. To continue supporting efficient operations and 
informed decision-making, there is a need to transition to a more advanced maintenance 
management solution. 

The proposed system will enhance the tracking of fleet maintenance and repair costs, 
provide improved inventory management capabilities, and offer better integration with the 
City's financial system. This upgrade is expected to strengthen overall fleet management 
and operational efficiency. 

Action Requested 

Approval to proceed with the purchase of the Faster Vehicle Maintenance Software in the 
amount of $161,898.62. (initial setup & support). Then a yearly maintenance and support 
$40,087.69. 

Procurement Methodology & Funding Source 

Vehicle Maintenance Software will be charged to VM26SOFTWARE36 036-9000-
706100 $60,993.00 AND VM26SOFTWARE38 038-9000-706100 $100,993.00. 

Staff Recommendation 

Staff recommends the purchase of the Faster Fleet Maintenance Software 

ATTACHMENTS 

1. NPP Contract #PS22100 proposal and quote






























