
City of Seguin   Resolution No._______ 
 
State of Texas    
                                               

A RESOLUTION OF THE CITY COUNCIL OF SEGUIN, TEXAS APPROVING A 
MASTER EQUITY LEASE AGREEMENT AND MAINTENANCE AGREEMENT 
WITH ENTERPRISE FLEET MANAGEMENT TRUST FOR A PILOT PROGRAM TO 
PROVIDE VEHICLES FOR ADMINISTRATIVE USE BY CITY STAFF; 
AUTHORIZING THE CITY MANAGER TO EXECUTE DOCUMENTS NECESSARY 
TO ESTABLISH THE PROGRAM; AND PROVIDE AN EFFECTIVE DATE 

 

WHEREAS, city staff has been reviewing different ways to improve the quality of its fleet system 
while keeping costs down; and 

WHEREAS, other cities in the area utilize a lease management system wherein the cities lease 
vehicles for a period of three to five years with a sale or buyout option at the end of the lease term; 
and 

WHEREAS, some of the current administrative vehicles are ten years old with increasing costs for 
maintenance and decreasing fuel efficiency; and 

WHEREAS, after reviewing programs and discussions with Enterprise Fleet Management city staff 
recommends beginning a pilot program with Enterprise to replace 11 administrative vehicles over a 
four year period.  

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Seguin, Texas as follows: 
 
PART ONE: The City Council hereby approves the attached Master Equity Lease Agreement and the 
Maintenance Agreement, along with the attached amendments, to establish a fleet vehicle lease 
program with Enterprise Fleet Management Trust. 
 
PART TWO: The City Manager is hereby authorized to execute the attached documents with 
Enterprise Fleet Management Trust. 
  

 
PASSED AND APPROVED this 20th day of July, 2021. 
 
 
        
        Donna Dodgen, Mayor 
 
ATTEST: 
 
 
                                                                                   
Naomi Manski 
City Secretary 


