
 
 

MEMORANDUM 
 
 
TO:  Mayor Don Keil and Seguin City Council 
 
CC:  Douglas G. Faseler, City Manager 
 
FROM:  Terry M. Trevino, Director of Economic Development 
  Josh Schneuker, Assistant Director of Economic Development 
   
DATE:  January 19, 2016 
 
RE:  Downtown Sidewalk Improvement Project Expenditure 
 
 
 
The Sidewalk Improvement Project is designed to replace non-compliant sidewalks within the 
downtown area on South Austin and West Nolte Streets and fill on the sidewalk “gaps” on East 
Court Street between San Marcos Street and King Street. 
 
Funding for the project will come from the FY 2016 General Fund Budget in the amount of $40,630, 
which was designated for the project after engineering, and $30,000 that had previously been 
designated for bus stop pads (this project has been placed on hold pending better ridership 
information from AACOG). In addition, the SEDC is funding $50,000 towards the project from its 
Downtown Infrastructure budget fund. SEDC Staff believes that this project will help to support 
expanded business development within the downtown area. 
 
Attached you will find a funding resolution for $50,000.00 for the Seguin Economic Development 
Corporation’s portion of funding for the Sidewalk Improvement Project. The Seguin Economic 
Development Corporation Board of Directors approved the expenditure at their January 11, 2016 
Board Meeting. Since the expenditure is $50,000, City Council must approve the expenditure before 
it can be processed. 
 


