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WAREHOUSE 3 SEGUIN EXPANSION

TIMELINE — MAJOR MILESTONES

Milestone Target Date

Construction Alignment Phase Jan - Mar 2022
* Aligning resources, suggesting design changes, purchasing of materials, etc. Complete

Site Mobilization Mar 2022

» Construction Fencing, Site Prep, Mobile Office, Onsite Plan Review

City Permitting & FM Global Final Review Apr 2022

* Adjustments to PEMB design made upon FM Global review.
« Construction Permitting in progress.

Construction Start Apr - May 2022
* Demo & Saw Cutting started
» Excavation targeted for WK18

Construction Buyoff Dec 2022
* Building inspected, approved for use
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