
ELECTRIC RATE REVIEW
CITY COUNCIL MEETING – JULY 15, 2025

CITY OF SEGUIN



BACKGROUND

• Full cost of service/ rate study last completed in 2024 (SEnergy 
updates the cost of service on a 5-year cycle for the City of Seguin)

• 2024 study proposed:
• Marginal adjustment to Residential customer charge

• No changes to Small Commercial rate

• Increase demand rates for Large Commercial and Industrial
• Offset increased demand rates with reduced energy charge



ANNUAL ENERGY SALES
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PEAK SYSTEM GROWTH
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ANNUAL METER GROWTH
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FINANCIAL FORECAST OVERVIEW

• Facilitates evaluation of future costs, rates, and revenue impacts
• Covers operational expenses and capital investments

• Incorporates projected demand and customer growth

• Facilitates analysis of key metrics in utility performance

• Data Collection
• Compiled historical financial data and performance metrics for the Electric Fund

• Incorporated upcoming capital projects and planned investments

• Analysis
• Projected revenue based on consumption trend, customer growth, and rate 

changes

• Estimated future operational and administrative expenses
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BASE FINANCIAL FORECAST



COST DRIVERS AND PREVIOUS RATE CHANGES

• Deficit in net total 
primarily driven by 
increase in the below:
• Inflationary pressures

• Operation and 
maintenance

• Repairs

• Salaries and benefits

• Shared services 

2014 2019 2024 Prop. 2025

Residential 6.82% 0% 0.91% 6%

Small Commercial 12.28% 0.47% 0% 6%

Lg. Com. – Sec. 6.22% -0.01% 0.02% 6%

Lg. Com. – Prim. 7.60% -0.01% -0.67% 6%

Industrial – Sec. 4.59% -5.45% -0.11% 6%

Industrial – Prim. 2.18% -5.40% 0.27% 6%



PROPOSED RATES

Rate Class Current Rates Proposed Rates PCRF

Customer 
Charge

Energy 
Charge -

Secondary

Energy 
Charge -
Primary

Demand 
Charge

Customer 
Charge

Energy 
Charge -

Secondary

Energy 
Charge -
Primary

Demand 
Charge

Current 
PCRF

Proposed 
PCRF

Residential $15.50 $0.03757 $16.43 $0.03982 $0.057 $0.0602

Commercial $35.00 $0.03154 $37.10 $0.03343 $0.057 $0.0602

Large 

Power/Light
$125.00 $0.02719 $0.02678 $3.50 $132.50 $0.02882 $0.02796 $3.71 $0.057 $0.0602

Industrial $350.00 $0.01007 $0.00977 $5.00 $371.00 $0.01067 $0.01035 $5.30 $0.057 $0.0602



FINANCIAL FORECAST WITH RATE CHANGES



RESIDENTIAL RATE COMPARISON
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QUESTIONS


