
ELECTRIC RATE STUDY
SEGUIN COUNCIL MEETING



BACKGROUND

• Full cost of service & rate study last completed in 2024
• Rate study updated in 2025

• 2024 proposed adjustments:
• Marginal adjustment to Residential customer charge

• No changes to Small Commercial rate

• Increase demand rates for Large Commercial and Industrial
• Offset increased demand rates with reduced energy charge

• 2025 proposed adjustments:
• 6% increase to customer charge, energy charge, and demand charge for all 

rate classes
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ANNUAL METER GROWTH
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ANNUAL ENERGY SALES QUANTITY
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TOTAL ENERGY SALES REVENUE
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SEGUIN PEAK SYSTEM GROWTH
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FINANCIAL FORECAST OVERVIEW

• Facilitates evaluation of future costs, rates, and revenue impacts
• Covers operational expenses and capital investments

• Incorporates projected demand and customer growth

• Data Collection
• Compiled historical financial data and performance metrics

• Incorporated capital projects and planned investments

• Analysis
• Projected revenue based on consumption trend, customer growth, and 

rate changes

• Estimated future operational and administrative expenses
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FINANCIAL FORECAST KEY TAKEAWAYS

• Deficit in the later years of the 
forecast are primarily driven by:

• Inflationary Pressures:
• Operating and Maintenance

• Fuel

• Parts & materials

• Administrative Expenses

• New personnel

• Salaries and benefits

• Capital Expenditures

• Debt Service

• Direct and Indirect Transfers
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Growth Rate Assumptions for Forecast Years

O&M Expenses 2%

Salaries & Benefits 5%

Health Insurance 15%



BASE FINANCIAL FORECAST
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RATE RECOMMENDATIONS

• Apply 2% base rate 
increase annually to all 
customer classes, 
except Rio Nogales, 
from FY 2027 to FY 
2031

10

Year Rate Class Proposed Rates
PCRF 

(Passthrough)

Customer 
Charge

Energy 
Charge -

Secondary

Energy 
Charge -
Primary

Demand 
Charge

PCRF

Current Residential $16.43 $0.03982 - - $0.0602

Current Commercial $37.10 $0.03343 - - $0.0602

Current Large Power/Light $132.50 $0.02882 $0.02796 $3.71 $0.0602

Current Industrial $371.00 $0.01067 $0.01035 $5.30 $0.0602

Proposed Residential $16.76 $0.04062 - - $0.0613 

Proposed Commercial $37.84 $0.03410 - - $0.0613 

Proposed Large Power/Light $135.17 $0.02940 $0.02852 $3.79 $0.0613 

Proposed Industrial $378.42 $0.01089 $0.01056 $5.40 $0.0613 



FINANCIAL FORECAST WITH RATE CHANGES
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PROPOSED RATES BILL IMPACT
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Residential Commercial
Large Power
Secondary

Large Power
Primary

Industrial
Secondary

Industrial
Primary

Current Rates $116.48 $182.06 $2,063 $3,513 $59,107 $70,526

2027 $118.71 $185.54 $2,102 $3,580 $60,225 $71,851

2028 $119.86 $187.35 $2,121 $3,611 $60,704 $72,261

2029 $121.03 $189.21 $2,140 $3,642 $61,176 $72,663

2030 $122.23 $191.10 $2,160 $3,673 $61,662 $73,074

2031 $123.45 $193.01 $2,179 $3,706 $62,156 $73,493



RESIDENTIAL RATE COMPARISON (1,000 KWH)
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QUESTIONS
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APPENDIX
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PROPOSED RATES

Year Rate Class Proposed Rates PCRF (Passthrough)

Customer 
Charge

Energy Charge -
Secondary

Energy Charge -
Primary

Demand Charge PCRF

Current Residential $16.43 $0.03982 - - $0.0602

Current Commercial $37.10 $0.03343 - - $0.0602

Current Large Power/Light $132.50 $0.02882 $0.02796 $3.71 $0.0602

Current Industrial $371.00 $0.01067 $0.01035 $5.30 $0.0602

2027 Residential $16.76 $0.04062 - - $0.0613 

2027 Commercial $37.84 $0.03410 - - $0.0613 

2027 Large Power/Light $135.17 $0.02940 $0.02852 $3.79 $0.0613 

2027 Industrial $378.42 $0.01089 $0.01056 $5.40 $0.0613 

2028 Residential $17.10 $0.04143 - -

2028 Commercial $38.60 $0.03478 - -

2028 Large Power/Light $137.85 $0.02999 $0.02909 $3.86

2028 Industrial $385.99 $0.01110 $0.01077 $5.52
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PROPOSED RATES

Year Rate Class Proposed Rates PCRF (Passthrough)

Customer 
Charge

Energy Charge -
Secondary

Energy Charge -
Primary

Demand Charge PCRF

2029 Residential $17.44 $0.04226 - -

2029 Commercial $39.37 $0.03548 - -

2029 Large Power/Light $140.61 $0.03059 $0.02967 $3.94

2029 Industrial $393.71 $0.01132 $0.01098 $5.63

2030 Residential $17.79 $0.04311 - -

2030 Commercial $40.16 $0.03619 - -

2030 Large Power/Light $143.42 $0.03120 $0.03026 $4.02

2030 Industrial $401.58 $0.01155 $0.01120 $5.74

2031 Residential $18.15 $0.04397 - -

2031 Commercial $40.96 $0.03691 - -

2031 Large Power/Light $146.29 $0.03182 $0.03087 $4.10

2031 Industrial $409.61 $0.01178 $0.01143 $5.85
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