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EXECUTIVE SUMMARY
Key Goals

» Maintain the City’s financial viability while maintaining a
minimum of three-months average operating expenditures
as a balance in fund balance/retained earnings

» Maintain levels of service on current facilities as well as new
facilities

» Manage costs in order to maximize revenues and minimize
tax rate or usage fees

» Keep focus on priorities

» Provide market based/competitive salaries and benefits and
maintain high employee retention rates

» Focus on Master Plan goals

» Continue economic development marketing efforts

» Implement City Council’s direction to fully fund the City’s
retirement plan on an annually repeating basis by FY2019

Highlights of Five Year Plan — General Fund

» Maintain and improve streets, sidewalks, drainage and curbs

» Continue the Street Improvement Plan and Schedule
approved by City Council in 2016 and updated in 2017

» Maintain annual capital lease purchase program of police
vehicles

» Complete the MPO project for Tor Drive by the end of 2018

» Complete the MPO project for Walnut Springs Trail Phase Ii
by 2020

» Compete the MPO project for Rudeloff Road by 2021

» Continue to provide sufficient funding annually towards
technology advancements
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» Complete Development Services Center in 2019
» Complete Public Works, Parks, Facilities, and Golf Service
Center by 2020

Highlights of Five Year Plan — Utility Fund

» Maintain and improve electric, water and sewer
infrastructure

» Continue upgrades to Water Plant

» Continue upgrades to both wastewater treatment plants

» Extend wastewater collection system to unserved areas to
promote and serve new residential and commercial
development

» Complete all projects associated with the issuance of
previously issued Utility Revenue Bonds

» Continue to provide sufficient funding annually towards
technology advancements

» Continue to meet required covenants related to the Utility
System Revenue Bonds



GENERAL

FUND
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ASSUMPTIONS USED TO DEVELOP THE FIVE YEAR
CAPITAL PLAN AND FINANCIAL FORECAST-GENERAL
FUND

» Ad Valorem Tax Base Growth
o FY 2019 - 6% growth per year
o FY 2020 - 6% growth per year
o FY 2021 - 6% growth per year, plus first full year after completion
of Caterpillar tax abatement
o FY 2022 — 6% growth per year

> No Ad Valorem Tax Rate Increase From Current Rate of $.5412

» In FY 2020, approximately 70% of the tax abatement for Caterpillar
will be complete. That taxable value has been added to the
calculation for Property Tax Revenue and the transfers from the CPS
fund has been reduced by 70%.

» $.01 increase of the property tax rate generates $186,329 based
upon the taxable value as of the calculation of the effective tax rate
for FY2018 budget and a 98% collection rate

» Building Permits are based upon 5% increase per year
» Sales Tax Growth is based upon 2% increase per year

» In FY2017, the City received reimbursement of $326,383 from the
Texas Ambulance Supplemental Payment Program. At the beginning
of FY2018, the City received $378,200 in reimbursement. Based
upon this, the City should expect to receive an additional $300,000
annually in reimbursements in addition to the 3% growth in revenue
per year.



Sanitation Revenues are based upon 2% increase per year

Municipal Court Revenue increase of 4% per year based upon prior
year’s revenue history

Annual transfers from CPS Agreement Fund of $350,000, with the
exception of FY2020 as mentioned above

Salaries and benefits include a 3.5% increase per year before new
positions and upgrades are included

Indigent Health Care contribution is projected to increase 5% each
year

Retirement is being increased annually in order to get the City fully
funded on an annually repeating basis by FY2019

New/Changes in personnel — a detailed recap is provided on page 15

Capital outlay funding is based upon actual net revenues over
expenditures from the previous fiscal year.
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ASSUMPTIONS USED TO DEVELOP THE FIVE YEAR
CAPITAL PLAN AND FINANCIAL FORECAST-UTILITY FUND

» Electric Revenues are based upon revenue estimates provided
during the Cost of Service Study conducted in FY2014 then reviewed
and updated in annually

» Water and Sewer Revenues were based upon estimates provided
during the Cost of Service Study conducted in FY2015 then reviewed
and updated in annually

» Electric/Water/Sewer Connection Fees are based upon 2% growth
per year

» Wholesale Power Costs is based upon estimates provided during the
Electric Cost of Service Study conducted in FY2014 then reviewed
and updated in annually

» Water Purchased is based upon estimates provided during the
Water/Sewer Rate Cost of Service Study conducted in FY2015 then

reviewed and updated in annually

» Salaries and Benefits are based upon 3.5% increase per year before
new positions and upgrades are included

» Retirement is being increased annually in order to get the City fully
funded on an annually repeating basis by FY2019

» New/Changes in personnel — a detailed recap is provided on page 25

» Capital outlay funding is based upon actual net revenues over
expenditures from the previous fiscal year.
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