RFQ # AF-2026-01
RFQ for New Five Bay Apparatus Enclosure for Fire Department #2

INSTRUCTIONS: Enter a Score from 1 to 10 with 10 being the highest score in each Criteria category. Th
weighted final score you enter into the yellow boxes.

COMBINED MATRIX A-Lert Building
Evaluation Criteria Weighting Systems
ENTER
POINTS | WEIGHTED
Project Manager's Relevant Experience 2504 1-10 SCORE
Technical Expenen(?e 8 18.75
Management Experience 7
Project Planning & Management
Project Staffing & resource management 7
icati 20%
Com.munlcauon Plan 0% 7 15.00
Quality Control Procedures 8
Past Experience 8
Technical Approach
Pro!ect Understanding 35%
Project Approach 7 23.33
Innovative Concepts 5
Key Staff Relevant Experience
- — - 20%
Experience with similar project 8 16.00
TOTAL 100% 73.08
COMBINED MATRIX .
- — — Dawson Construction
Evaluation Criteria Weighting
ENTER
POINTS | WEIGHTED
Project Manager's Relevant Experience 1-10 SCORE
25%
Technical Expenen(?e 7 1750
Management Experience 7
Project Planning & Management
Project Staffing & resource management 7
icati 20%
Com.munlcanon Plan 0% 7 14.00
Quality Control Procedures 6
Past Experience 8
Technical Approach
Proi -
ro!ect Understanding 35%
Project Approach 7 24.50
Innovative Concepts 6
Key Staff Relevant Experience
- — - 20%
Experience with similar project 8 16.00
TOTAL 100% 72.00
COMBINED MATRIX Marksmen General
Evaluation Criteria Weighting Contractors




ENTER

POINTS | WEIGHTED
Project Manager's Relevant Experience 250 1-10 SCORE
Technical Expenen(?e 8 18.75
Management Experience 7
Project Planning & Management
Project Staffing & resource management 7
icati 20%
Com'mumcatlon Plan 0 7 14.00
Quality Control Procedures 7
Past Experience 7
Technical Approach
Pro!ect Understanding 35% 7
Project Approach 7 24.50
Innovative Concepts 7
Key Staff Relevant Experience
- — - 20%
Experience with similar project 9 18.00
TOTAL 100% 75.25
COMBINED MATRIX Noble General
Evaluation Criteria Weighting Contractors, LLC
ENTER
POINTS | WEIGHTED
Project Manager's Relevant Experience 2504 1-10 SCORE
Technical Experience 3 8.75
Management Experience 4 '
Project Planning & Management
Project Staffing & resource management 4
Communication Plan 20% 0 3.50
Quality Control Procedures 0 '
Past Experience 3
Technical Approach
Proi -
ro!ect Understanding 35% 5
Project Approach 4 12.83
Innovative Concepts 2
Key Staff Relevant Experience
- —— - 20%
Experience with similar project 3 6.00
TOTAL 100% 31.08
COMBINED MATRIX Waterman
Evaluation Criteria Weighting Construction
ENTER
POINTS | WEIGHTED
Project Manager's Relevant Experience 2504 1-10 SCORE
Technical Expenen(?e 7 1750
Management Experience 7
Project Planning & Management
Project Staffing & resource management 7
Communication Plan 20% 6

12 NN




Quality Control Procedures

Past Experience

FR RVIV)

Technical Approach

Project Understanding

- 35%
Project Approach 23.33
Innovative Concepts
Key Staff Relevant Experience
- — - 20%
Experience with similar project 10.00
TOTAL 100% 63.83




e spreadsheet will automatically calculate the

ARG Construction & Brown Reynolds CGC General
Engineering, LLC Watford Architects Contractors, Inc.
ENTER ENTER ENTER
POINTS | WEIGHTED POINTS WEIGHTED POINTS | WEIGHTED
1-10 SCORE 1-10 SCORE 1-10 SCORE
! 17.50 9 22.50 8 18.75
7 9 7
6 8 6
6 12.50 8 15.00 6 13.00
6 6 6
7 8 8
8 8 8
7 23.33 7 25.67 7 23.33
5 7 5
8 16.00 9 18.00 8 16.00
69.33 81.17 71.08
Greystone Guido Construction K-W Construction,
Construction Company Inc.
ENTER ENTER ENTER
POINTS | WEIGHTED POINTS WEIGHTED POINTS | WEIGHTED
1-10 SCORE 1-10 SCORE 1-10 SCORE
6
17.50 18.75 5 15.00
6 7 4
6 12.50 ! 13.50 4 8.50
6 5 4
7 8 5
7 5
7 23.33 7 22.17 2 10.50
6 5 2
8 16.00 8 16.00 5 10.00
69.33 70.42 44.00
Merriman Mission 1

Martinez Architects

Pitt/Anderson, Inc

Contractors




ENTER ENTER ENTER
POINTS WEIGHTED POINTS WEIGHTED POINTS | WEIGHTED
1-10 SCORE 1-10 SCORE 1-10 SCORE
2 21.25 2 16.25 2 12.50
8 7 5
8 6 4
i 16.00 e 11.50 5 7.00
8 5 3
9 6 4
7 6 5
7 24.50 5 18.67 5 17.50
7 5 5
9 18.00 7 14.00 5 10.00
79.75 60.42 47.00
Trimbuilt

OCB Architecture

Prime Architects

Construction Inc

ENTER ENTER ENTER
POINTS | WEIGHTED POINTS WEIGHTED POINTS [ WEIGHTED
1-10 SCORE 1-10 SCORE 1-10 SCORE
8 20.00 6 15.00 8 20.00
8 6 8
5 6 7
4 8.50 ! 10.00 ! 14.00
2 2 6
6 5 8
3 5 6
3 12.83 8 21.00 6 19.83
5 5 5
5
8 16.00 5 10.00 7 14.00
57.33 56.00 67.83




