TO: Mayor Don Keil
City Council Members
Doug Faseler, City Manager

FROM: Naomi Manski
Assistant to the City Manager

DATE: March 30, 2015

Progressive Waste Solutions is proposing a route change to the solid waste service. The
proposal would be to mirror the recycle route currently in place with a few exceptions.
Progressive plans to dedicate two (2) solid waste trucks and one (1) recycle truck to
each route. Progressive feels that the plan would eliminate confusion of which day is
reqgular garbage or which day is recycle, eliminate the number of missed pick-ups, and
at the same time reduce the number of man-hours.

Progressive will coordinate with city staff to prepare the flyers and maps to be posted
on each container for at least two weeks prior to the effective date, as well as prepare
door hangers as reminders of the change. They will also work with city staff to prepare
press releases and post to the city’s website notifying citizens of the change. The route
change will be effective Monday, May 4, 2015.

Jim Hare, District Municipal Marketing Manager, and Mike Flores, Operations Manager,
with Progressive Waste Solutions will be at the City Council meeting for the

presentation and to answer any questions.

If there are any questions please let me know.
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