RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEGUIN, TEXAS, AUTHORIZING
THE CITY MANAGER TO EXECUTE A THREE-YEAR CONTRACT WITH TYLER
TECHNOLOGIES IN THE AMOUNT OF $178,761 FOR THE MIGRATION OF THE CITY’S ERP
SYSTEM TO THE TYLER CLOUD; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the City of Seguin has utilized Tyler Technologies as its primary financial solutions
provider since 2015, implementing various applications and system enhancements to modernize
City processes; and

WHEREAS, Tyler Technologies is transitioning its development priority away from on-premises
solutions in favor of cloud-based offerings, meaning advanced features and capabilities are no
longer available in the City’s current environment; and

WHEREAS, City staff has identified a need to migrate the City’s financial system from the current
City-owned data center to the Tyler Cloud to access advanced financial features, streamline
operations, and further modernize City processes; and

WHEREAS, the City Council desires to enter into a three-year contract with Tyler Technologies to
facilitate this migration, which includes software migration, licensing, support renewals, and
implementation assistance; and

WHEREAS, the City Council finds that the procurement of these services and software
components constitutes a procurement of captive replacement parts or components for
equipment that are part of the City’s existing suite of products from Tyler Technologies, and is
therefore exempt from the competitive bidding requirements of Chapter 252 of the Texas Local
Government Code pursuant to Section 252.022(a)(7)(D); and

WHEREAS, funds for this agreement were approved and allocated in the Fiscal Year 2025—
2026 budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEGUIN,
TEXAS:

SECTION 1. The City Manager, Steve Parker, is hereby authorized to execute a three-year
contract with Tyler Technologies for the migration of the City’s Enterprise Resource Planning
(ERP) system to the Tyler Cloud, not to exceed $178,761.00.

SECTION 2. This Resolution shall become effective immediately upon its passage.

PASSED AND APPROVED this 2nd day of December 2025.

Donna Dodgen, Mayor
ATTEST:
Kristin Mueller, City Secretary




