CITY OF SEGUIN SEGUIN
To: City Council TEXAS

From: Adam Rossing, Director of Public Works It’s real.
Date: June 16, 2026
Subject: Requesting approval of the city council to

authorize the City Manager to execute an agreement
with Lewis Concrete Restoration through the
HGACBuy Cooperative Purchasing Program
Contract TP07-25 for the trenchless rehabilitation
and repair of an existing 84-inch storm sewer pipe in
the amount of $527,000.

Historical Background

The City has identified significant deterioration within an existing 84-inch reinforced
concrete and corrugated metal storm sewer pipe located within the Hospital drainage
corridor. The condition of the pipe presents concerns related to structural integrity,
continued erosion, and potential failure of the stormwater system. Due to the size and
depth of the infrastructure, trenchless rehabilitation is the most effective and least
disruptive method for completing the repairs while maintaining system operation and
minimizing impacts to adjacent properties and infrastructure.

The proposed work includes pipe joint and connection repairs, invert rehabilitation, and
void repairs utilizing specialized trenchless restoration methods. The repairs are
imperative to protect public safety, maintain critical stormwater conveyance capacity, and
prevent further deterioration that could result in roadway, drainage, or adjacent property
damage.

Staff recommends utilizing the HGACBuy cooperative purchasing contract TP07-25,
which satisfies state procurement requirements and allows the City to expedite the
necessary repairs in a timely and cost-effective manner.

Action Requested

Requesting approval execute an agreement with Lewis Concrete Restoration through the
HGACBuy Cooperative Purchasing Program Contract TP07-25 for the trenchless
rehabilitation and repair of an existing 84-inch storm sewer pipe in the amount of
$527,000.

Procurement Methodology & Funding Source

Funding for the project will be provided through the GLO Supplemental Fund designated
for drainage improvement projects. Procurement of the services will be conducted
through the HGACBuy Cooperative Purchasing Program utilizing Contract TP07-25.



Recommendation

Staff recommends approval of the agreement with Lewis Concrete Restoration through
HGACBuy Contract TP07-25 for the trenchless repair and rehabilitation of the 84-inch
storm sewer pipe.

ATTACHMENTS
1. Memo to Council
2. Quote




