CITY OF SEGUIN SEGUIN
To: City of Seguin Mayor and City Council ET S

From: Jack Jones, Director of Parks and Recreation It’s real.
Through: Steve Parker, City Manager
Rick Cortes, Deputy City Manager
Date: December 3, 2024
Subject: Resolution of the City Council of the City of Seguin, Texas authorizing

the City Manager to enter into an Agreement with Landmark Aquatic
regarding a BuyBoard quote in the amount of $52,356 to repaint the
Wave Pool and kiddie pool located at Max Starcke Park; and declaring
an effective date.

Historical Background

The Wave Pool was closed in 2020 and 2021 due to the Covid pandemic. In order to
open the Wave Pool back to the public in 2022, over $300,000 in approved American
Rescue Plan Act (ARPA) funding was used to make necessary improvements including
painting the entire Wave Pool including the kiddie pool and needed renovations to the
restrooms, cashier area, concession area, and the staff office. The Seguin Wave Pool
is in need of repainting again with slip resistant grit/sand added to the paint for better
foot traction to prevent falls. It is recommended that slip areas should be repainted with
slip resistant grit/sand added every 3-5 years.

Action Requested
As proposed, the work will include the following:
e High pressure wash the areas that will be painted.
Clean and etch the surfaces are that will be painted.
Paint to the 3-foot line in the Wave Pool and the kiddie pool.
Add extra slip resistant grit/sand as needed.

Procurement Methodology & Funding Source

Staff has received a BuyBoard quote from Landmark Aquatic in the amount of $52,356 to do the
work. The BuyBoard is a Local Government Purchasing Cooperative administered by the Texas
Association of School Boards in Austin, Texas. City purchases utilizing the BuyBoard are in
compliance with all State bidding requirements. Funding in the amount of $80,000 was approved in
the FY2024/2025 Capital Improvement Program (CIP) Budget for Wave Pool repairs.

Staff Recommendation

Staff recommends approval of a Resolution of the City Council of the City of Seguin, Texas
authorizing the City Manager to enter into an Agreement with Landmark Aquatic regarding a
BuyBoard quote in the amount of $52,356 to repaint the Wave Pool and kiddie pool located at
Max Starcke Park; and declaring an effective date.

ATTACHMENTS

e Landmark Aquatic Scope of Work proposal for Wave Pool Paint



