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E FREESE 9601 McAllister Fwy T (210) 298-3800
. %NICHOLS Suite 1008 Freese.com

San Antonio, Texas 78023

October 20, 2025

Billy Hornung, P.E. Project Manager
City of Seguin

P.O. Box 591

Seguin, Texas 78156-0591

RE: City of Seguin
Rudeloff Rd Project
Change Order #2

Dear Mr. Hornung,

Attached for execution by the City is one (1) original Change Order No. 2 for the above-
referenced project. Change Order No. 2 pertains to a traffic signal device change to the
project. The change includes additional material and effort required to relocate a traffic
signal box that conflicts with the proposed travel lane.

Upon execution, please provide a copy to this office and one (1) copy to Texas Sterling
Construction Company. If you have any questions regarding this information, please feel
free to contact this office.

Sincerely,

Qﬁvu”w Lanvison Q?ng tumandes
Bregger C4rFSBIRS‘PE Jorge HEAHae2>
Project Manager Construction Manager

Freese and Nichols, Inc.

Cc: Ms. Melissa Reynolds, P.E., MPA, CFM, City of Seguin
Mr. Kate McCloud, City of Seguin
Ms. Pamela Herrera, City of Seguin
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Contract Change Order No.2
Rudeloff Road PH |

OWNER: City of Seguin
CONTRACTOR:  Texas Sterling Construction
CONTRACT AMT: $17,773,303.10
Project : Rudeloff Road PH |
PARTICIPATING COST CHANGES
EXISTING ITEMS
» Contract _ Original  Unit Original Contract Quantity | Updated Unit Price | Additional Amount
Item No. Item Description Quantit Units Price Proposal (+) Increse (+) Increse (+) Increse
Y Amount (-) Decrease (-) Decrease (-) Decrease
684-6009 TRF SIG CBL (TY A) (12 AWG) (4 CONDR) 126 | LF S 3.59] $ 452 200 S 718.00
684-6012 TRF SIG CBL (TY A) (12 AWG) (7 CONDR) 91| LF $ 320[ S 291 314 S 1,004.80
6292-6001 RVDS (PRESENCE DETECTION ONLY) 2 |EA $ 11,425.00| $ 22,850 1 S 11,425.00
TOTAL AMOUNT FOR EXISITING ITEM OVER-RUN| $ 13,147.80
NEW ITEMS
» Contract _ Original  Unit Original Contract Quantity | Updated Unit Price | Additional Amount
Item No. Item Description Quantit Units Price Proposal (+) Increse (+) Increse (+) Increse
Y Amount (-) Decrease (-) Decrease (-) Decrease
618-6047 CONDT (PVC)(SCH 80)(2")(BORE) LF 62 $ 49.16[ $ 3,047.92
618-6054 CONDT (PVC)(SCH 80)(3")(BORE) LF 214 $ 54.99| $ 11,767.86
*x VIVDS CABLE LF 222| § 6.97[ $ 1,547.34
TOTAL AMOUNT FOR NEW ITEMS| $ 16,363.12
NET CONTRACT INCREASE $ 29,510.92

1. This addition to the contract is to address a Traffic Signal Box conflict. The plans propose to move the existing concrete island at SH-46/Rudeloff to the south to accommodate for the additional
proposed lane. The contractor submitted RFI-015 requesting additional information and explaining that the original proposed location of the traffic signal box conflicts with the proposed travel lane
as the concrete island was proposed to be relocated but not the traffic signal box. The contractor also indicated that the plan quantities were insufficient for the signal pole relocation. The engineer
of record supplied a revised signal design to account for the new Traffic Signal Box location and associated quantities in accordance with current TxDOT standards and practices for traffic signals.

THE NET INCREASE IN THE CONTRACT IS $29,510.92, WHICH MAKES THE NEW ADJUSTED CONTRACT TOTAL $17,802,814.02
DUE TO DELAYS AND THE ADDITIONAL WORK, 3 PARTICIPATING AND 0 NON-PARTICIPATING DAYS ARE ADDED TO THE CONTRACT TIME.
FEDERAL PARTICIPATION ON THIS CHANGE ORDER REFERS TO ITEMS THAT QUALIFY FOR FEDERAL REIMBURSEMENT. REIMBURSEMENT OF THESE ITEMS ARE DEPENDENT ON AVAILABILITY OF FUNDS.

THIS WILL BECOME A SUPPLEMENT TO THE CONTRACT AND ALL PROVISIONS WILL APPLY HERETO.

DocuSigned by:

Omelio De Lo Mﬂ

Amelia ; Ef_e"ct Manager
Sdgmeehbyt of Transportation

Stowe Parter

Steve PRIRST Gty Niager
etryoDRguigned by:

Melissa Reynolds, PE- Director of Engineering and Capital Projects
Fityoligned by:

ﬁUA? torvums
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sty oPogustigned by:

(luns Comﬁow
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Chris Compton,ESTi'Ar—é'a_‘Ménager
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P.0. Box 841 Phone: 210-695-4526
SAECO ELECTRIC & UTlL!TY’ LTD. Helotel:,(Texas 78023 ‘ Fa)?:ne 210-695-2516

REQUEST FOR INFORMATION

RFI No: 1
PROJECT RUDELOFF RD

TO:

DESCRIPTION: GROUND BOX RELOCATE

PLAN SHEET 281 AND 284 OF THE TRAFFIC SIGNAL PL
TO RELOCATE THE GROUND BOX TO THE ISLAND. IF W
BOX TO THE ISLAND, WE WILL NOT HAVE ENOUGH WIRE P
QTY’S TO FEED THE SIGNAL POLE BEING RELOCATED DUE
SPLICING NOR DOES IT ACCOUNT FOR THE WIRE FEEDING
ON THE SOUTHSIDE OF THE PROJECT.

A
E
E

SIGNATURE: Mike Spencer 7/9/125

RESPONSE:

SIGNATURE: DATE:

cc:
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FILE:G: \TXC\Projects\City_Sequin\5383-00 Rude|off\03_CADD\O1_Shts\00-GEN\Rude|off_SIGNAL_SUMM_O01

REVISION

PENTABLE: PEN_TXDOT. TBL PLOTDRIVER: pdf.pltcfg

USER: Rudeloff Road - Austin

18:03 PM

3z

DATE:7/23/2025

SUMMARY OF TRAFFIC SIGNA Ny
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ae e (SCH 80) (2") e8! (SCH 80) (3" aoor | (No.) BARE | J162022) /4P | STGNS (T 0) | STGNS (1Y 0 | ([SEeSEE,) 2" LED (GRN) | (12" LED (YEL)| (12") LED (RED) AT
LF LF LF LF LF LF LF EA SF SF EA EA EA EA EA
SHEET 1 0OF 1 6 14 \ 22 62 48 214 346 2 10 22 1 2 2 2 2
TOTALS 5 [EI 22 62 8 214 346 7 2 0 22 i 2 2 z B
SUMMARY OF TRAFFIC SIGNAL ITEMS (CONT.)
662 6023 ( | 0621 6002 0684 6025 684 6080 0684 6062 | ) 686 6051 667 6001 688 6001 6292 6001 6292 6002 RN o
TRF SIG CBL OPTICOM
TRAY CABLE (3 TRF SIG CBL | TRF SIG CBL | JINS TRF SIG PED DETECT |RVDS (PRESENCE| RVDS (ADVANCE | OPTICOM
SHEET BASN Fals, | conbR) (12 vy ise? v oy (4 (TY'B) (12 PLAM(S) | PERPES | PUSH BUTTON | DETECTION DETECTION | PREEMPTION( | pfREEMETION | A
ANG) G AWG) (2  CONDR)| AWG) (5 CONDR) | JARM (48" ) LUM (APS) oNLY) onlY) DETECTOR (1 ISR
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SHEET 1 OF 1 2 & 124 249 124 156 ) 1 1 2 2 1 1
TOTALS 2 124 249 124 156 i i B B i e
*% - SUBSIDIARY TO ITEM 680
1 07/21/25 SIGNAL REVISION HTK
NO.|  DATE REVISION APPROVED
TEXAS
2
It’s real.
BGE, Inc.

7330 San Pedro, STE 202, San Antonio, TX 78216
Tel: 210-581-3600 » www.bgeinc.com
TBPE Registration No. F-1046

U
u

RUDELOFF RD

SIGNAL SUMMARY

SHEET 1 OF 1
DEV: . PROJECT NO. [ &
6 [
STATE oISt oy
TEXAS SAT GUADALUPE
con. secr o] AiGHAY 10,
0915 46 045 | RUDELOFF RD
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FILE:G: \TXC\Projects\City_Sequin\5383-00 Rude|off\03_CADD\O1_Shts\13-SGNLS\Rude |off_SIGNAL_EXIST_LAYOUT. dgn

REVISION

PLOTDRIVER: pdf.pltcfg

PENTABLE: PEN_TXDOT. TBL

USER: Rudeloff Road - Austin

EXISTING MAST-ARM SIGNS

Rudeloff rd|

OVERHEAD STREET NAME SIGN

$1,S3 (RUDELOFF)
S2,54 (SH 46)

EXISTING SIGNALS
(12" L.E.D. SIGNALS w/ BACKPLATES)

EXISTING PEDESTRIAN SIGNALS & DETECTORS

=>
=>

\ L

<= SH 46

(= POSTED SPEED = 60 MPH

&z

SIGNAL LEGEND
@ EXIST RUN TO REMAIN
A,B,C... SIGNAL HEAD ID
S#  SIGN NUMBER
V#  VIVDS CAMERA NUMBER

RPDD/RADD#  RADAR PRESENCE/ADVANCE DETECTOR
NUMBER

TRAFFIC CONTROLLER W/
BACKUP BATTERY UNIT

[ =g VERTICAL SIGNAL HEAD
@——— SIGNAL POLE AND MAST ARM

PEDESTRIAN SIGNAL HEAD W/
PUSH BUTTON

0" 10" 207 407

IESSNASTY

\1
e OhTeh
A X

uh
*4\9!0

7/23/2025

07/21/25 | SIGNAL REVISIONS HTK

NO. DATE REVISION APPROVED

SEGUIN

TEXAS

It’s real.

BGE, Inc.
= s s r ;?\; LUMINATRE 7330 San Pedro, STE 202, San Antonio, TX 78216
= ) Tel: 210-581-3600 » www.bgeinc.com
9 I = ggggsETEOEP%N ‘ TBPE Registration No. F-1046
& 9 @« ELECRICAL SERVICE METER RUDELOFF RD
2 — Lo sIoN
ke EXISTING TRAFFIC
RADAR PRESENCE DETECTOR WR  RADAR ADVANCE DETECTOR
RPDD 1,RPDD 2 mm  RADAR PRESENCE DETECTOR SIGNAL LAYOUT
NOTES: A SINGLE PREEMPTION RUDELOFF RD AT SH 46
STGNALS STGNALS ¢
0 B,C,D,E, 6, H, I, J A F 1. DETERMINATION OF SALVAGE MATERIAL SHALL BE FINALIZED BY CITY PTZ CAMERA N SHEET 1 OF L
S ENGINEER AND DELIVERED TO CITY OF SEGUIN TRAFFIC OPERATIONS N NETWORK ANTENNA S PROVECT NO. [ &
< FACILITY. THE CONTRACTOR SHALL CONTACT THE CITY ENGINEER 3 280
N SEVEN (7) DAYS PRIOR TO DELIVERY OF SALVAGED MATERIAL. THE ¢ PTZ CAMERA e o o ‘
9 CONTRACTOR SHALL BECOME THE OWNER AND DISPOSE OF UNSALVAGED w= VIS -
= MATERTAL IN ACCORDANCE WITH FEDERAL, STATE AND LOCAL _ _ conourt TEXAS SAT ‘GUADALUPE
o REGULATTONS. ConT. secr. 108 HIGRAY 1o,
E
3 0915 46 045 | RUDELOFF RD




Docusign Envelope ID: 831E9560-782B-423B-A597-479052A608AD

PENTABLE: PEN_TXDOT. TBL
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—k

EXIST TRAFFIC POLE
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(12" L.E.D. SIGNALS w/ BACKPLATES)
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l \
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@

SIGNAL [EGEND
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(s}
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LEFT TURN SEE PLAN SET FOR MENTIONED STANDARDS — / 1
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@ ONLY[ONL YJONLY
0 10" 20 40°
RIO-12 OVERHEAD STREET NAME SIGN R3-8b
(36"X42") (48"X30")
st S2 (SH 46) s3
PROP GROUND BOX’
PROP POLE B STA. 11+93.87/
OFF. 36.30" LT
ROW _ o - - e e ——— = /
—_—————————— EXIST TRAFFIC POLE
TO REMAIN
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& S I G .
< — ] R
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S I /
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2
4
3 c
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%3 TO REMAIN 7/23/2025
2° A,B,C... SIGNAL HEAD ID
T S - e SION NUMBER 1| 07/21/25 | SIGNAL REVISIONS |  HTK
ce — I — V#  VIVDS CAMERA NUMBER
| I
¢ RPDD/RADD®  RADAR PRESENCE/ADVANCE DETECTOR
3% NUMBER
o
n ‘ B [AFFIc coNTROLLER W/ NO.|  DATE REVISION APPROVED
o5 | BACKUP BATTERY UNITT
4
e || m>  VERTICAL SIGNAL HEAD SEGUIN
oG | NOTES: @ SIGNAL POLE AND MAST ARM
e
2 SICNALS 1. CONTRACTOR SHALL ATTEND A PRE-CONSTRUCTION MEETING WITH THE %, BEDESTRIAN SICNAL HEAD W/ rzains
° ! ENGINEER PRIOR TO INITIATING ANY TRAFFIC SIGNAL RELATED WORK. PUSH BUTTON 5
3 2. CONTRACTOR SHALL CONTACT THE ENGINEER AT LEAST SEVEN (7) DAYS -
s PRIOR TO BEGINNING ANY CONSTRUCTION. THE CITY WILL PROVIDE -~ LUMINAIRE It’s real.
< PROPOSED PEDESTRIAN SIGNALS & DETECTORS ALL ON-SITE [NSPECTION OF CONSTRUCTION. = gggggETgoipgéN BGE, Inc.
2, S T e e T
. . Tel: 210-581-3600 b
ce UTILITIES SHOWN ARE BASED ON INFORMATION PROVIDED BY UTILITY < ELECRICAL SERVICE METER [ e
3e AGENCIES AND VISUAL FIELD OBSERVATION. ~PROPERTY LINES SHOWN r SION
29 ARE APPROXIMATE.
se A [—) 4. CONTRACTOR SHALL PROVIDE RED-LINE MARKUPS OF CONSTRUCTION TO W RADAR ADVANCE DETECTOR RUDELOFF RD
7% . | THE ENGINEER WITHIN SEVEN (7) WORKING DAYS OF PROJECT mm  RADAR PRESENCE DETECTOR PROPOSED TRAFFIC
ha — ACCEPTANCE.
2 \ ) 5. CONTRACTOR SHALL INSTALL TRAFFIC SIGNAL HEADS CENTERED OVER A SINGLE PREEWPTION SIGNAL LAYOUT
? — —— UANES WHEN POSSIBLE (MINIMUM 8' APART) OR AS DIRECTED BY THE €—  PTZ CAMERA
5 ENGINEER.
g 6. CONTRACTOR SHALL INSTALL PHASING/TIMING AND CHANNELIZATION AS ‘e NETWORK ANTENNA RUDELOFF RD AT SH 46
So R\oe(m DIRECTED BY THE ENGINEER. — —— UNDERGROUND CONDUIT (TRENCH) SHEET 1 OF 1
=8 0-3e | 7. ANY SIGNS MOUNTED ON TRAFFIC STGNAL FQUIPMENT SHALL BE _ 5D - SHEET
I3 (97x15") FURNISHED AND INSTALLED BY THE CONTRACTOR AS SHOWN ON THE === UNDERGROUND CONDUIT (BORE) e, PROJECT 1 } .
SN PLANS. EXISTING CONDUIT TO REMAIN
=5 RADAR PRESENCE RADAR ADVANCE ~ PED STGNALS ~PUSH BUTTONS 2 AS NEEDED TO MEET VERTICAL N STate bisr. oy
N DETECTOR DETECTOR P1,P2 PB1,PB2 | DETECTION ZONE
& RPDD 1,RPDD 2 RADD 1 e ISTING TO REMALN [ TEXAS SAT GUADALUPE
s : A EXISTING CONDUIT RUN TO REMAIN coNT. sect. wp | HIGHWAY Mo
wa 0315 46 045 RUDELOFF_RD
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REVISION

PENTABLE: PEN_TXDOT. TBL

USER: Rudeloff Road - Austin

:54 PM

3:21

DATE:7/23/2025

PROPOSED MAST ARM AND POLE SUMMARY - SH 46 AT RUDELOFF RD

12 AWG | 14 AWG

EMERGENCY
5/C 2/c | PREEMPTION

POLES AND ARMS

CNDR NO.

TRAY CABLE 3

12

TRAFFIC POLE A (w/ 48" ARM) 68’

40"

HEAD A

HEAD B

TRAFFIC POLE A (PED BUTTON)

P2

PB2

PEDESTRIAN POLE B

P1

PB1 - 10’

TOTAL (LF) 136" 20"

*% = CABLE IS SUBSIDIARY TO TxDOT BID ITEM 6292

SUMMARY OF CONDUITS AND CABLES - SH 46 AT RUDELOFF RD

NUMBER OF CABLES

TRENCH

LENGTH TRAY CABLE
(LF 3 CNDR NO.
20 (INS) ( ) A

AWG

20/C #12

RADAR
(RPDD)

RADAR | VIVDS
(RADD)|  *xx

EMERGENCY
PREEMPTION

13"

15’

5

90"

62"

1 2 7

TOTAL (LF) 22" ] 48" | 62" | 214" 193" 3

*
*

= EXISTING CONDUIT TO REMAIN
*% = VIVDS CABLE TO BE RE-RUN TO CONTROLLER THROUGH PROPOSED CONDUIT

ACCESSIBLE PEDESTRIAN SIGNAL (APS) UNIT MESSAGE [NFORMATION - SH 46 AT RUDELOFF RD

EXTENDED PRESS MESSAGE WALK_PHASE MESSAGE
ORGT | ACKNONLEOCE "WAIT TO CROSS " (STREET _NAME) WALK SIGN IS
NO. TWALT" (SIREET NAME) AT ON'TO CROSS, )
(STREET NAME)" OR TONE
P YES RUDELOFF RD AT SH 46 RUDELOFF_RD
P2 YES RUDELOFF RD AT SH 46 RUDELOFF_RD

POLE AND EQUIPMENT INFORMATION

1D DESCRIPTION/ATTACHMENTS STATION OKFSET FOUNDATION ELEV
INSTALL 30-FT SMA-80 ON 14-FT DRILLED SHAFT FOUNDATION (36-A) WITH 48-FT MAST 1
ONE LUM[NAIR’E TWO RPDD, ONE RADD, ONE R10-12 SIGN, , LEVEL WITH
A D3-1G SIGN, TWO VEHICLE SIGNAL HEADS, 12+08. 20 32.5" RT ROADWAY CROWN

LED COUNTDOWN PEDESTRIAN SIGNAL HEA D
ONE PEDESTRIAN PUSH BUTTON WITH AUDIBLE PEDESTRIAN SIGNAL UNIT AND
R10-3e(R) SIGN AS INDICATED ON LAYOUT.

INSTALL 10-FT STEEL PEDESTAL POLE ON 6-FT DRILLED SHAFT FOUNDATION (24-A),
ED COUNTDOWN PEDESTRIAN SIGNAL HEAD
ONE PEDESTRIAN PUSH BUTTON WITH AUDIBLE PEDESTRIAN SIGNAL UNIT AND
NE R10-3e (R} SIGN AS INDICATED ON LAYOUT.

11+81.89 | 41

037 LT

LEVEL WITH
SIDEWALK

PHASING ORIENTATION DIAGRAM

CONTRACTOR TO MATCH CURRENT PHASING CONFIGURATION

PROP POLE B

~

EXIST GROUND
BOX TO REMAIN /

/
/

EXIST TRAFFIC POLE
TO REMAIN

PROP GROUND BOX

EXIST GROUND BOX
TO REMAIN

EXIST TRAFFIC POLE
TO REMA

EXIST TRAFFIC POLE C
TO REMA

EMERGENCY
PREEMPTIVE

PROP TRAFFIC
POLE A

EXIST GROUND BOX
TO REMAIN

JRSSIUST
OF Tt 1,
Hsl

7/23/72025
1 07/21/25 | SIGNAL REVISIONS HTK
NO. DATE REVISION APPROVED
TEXAS
2
It’s real.
BGE, Inc.

7330 San Pedro, STE 202, San Antonio, TX 78216
Tel: 210-581-3600 » www.bgeinc.com
TBPE Registration No. F-1046

U
u

RUDELOFF RD
PROPOSED TRAFFIC SIGNAL
ELEC SCHEDULE & PHASING

RUDELOFF RD AT SH 46

SHEET 1 OF 1
DEV: . PROJECT NO. [ &
6 [
STATE oISt oy
TEXAS SAT GUADALUPE
con. secr o | AiGHAY 10,
0915 46 045 | RUDELOFF RD
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