CITY OF SEGUIN SEGUIN
To: City Council TEXAS

From: Adam Rossing, Director of Public Works It’s real.
Date: June 16, 2026
Subject: Resolution of the city council to authorize the

spending of more than $100,000 annually with
Precision Infrastructure Management (PIM) Through
TIPS Cooperative Contract No. 250503

Historical Background

The Public Works Department is responsible for maintaining the City's roadway drainage
infrastructure to ensure the efficient conveyance of stormwater and to preserve the
integrity of public streets. Over time, roadways and curb lines can develop low spots,
rutting, and surface irregularities that create ponding and standing water conditions
following rainfall events.

Precision Infrastructure Management (PIM) provides specialized pavement preservation
and drainage restoration services designed to eliminate roadway ponding and improve
drainage along curb lines. These services restore positive drainage by removing localized
depressions and improving stormwater flow to existing drainage facilities without the need
for extensive roadway reconstruction.

The Public Works Department anticipates utilizing these services at various locations
throughout the City on an as-needed basis to address drainage concerns identified
through routine inspections and citizen requests.

Action Requested

Requesting approval to authorize the City Manager to approve expenditures with
Precision Infrastructure Management (PIM) in an amount more than $100,000.

Procurement Methodology & Funding Source

Procurement of these services will be conducted through the TIPS Cooperative
Purchasing Program utilizing Contract No. 250503, which satisfies the competitive
procurement requirements of state law and City purchasing policies. Funding for these
services will be provided through approved Public Works operating and capital
improvement budgets, as applicable.

Recommendation

Staff recommend authorizing the City Manager to approve expenditures with Precision
Infrastructure Management (PIM) in an amount not to exceed budgeted funds and in
excess of $100,000, as needed, utilizing TIPS Cooperative Contract No. 250503 for
roadway drainage improvement services.

ATTACHMENTS
1. Memo to Council
2. Quote




