CITY OF SEGUIN RESOLUTION NO. 2024R-223
STATE OF TEXAS

RESOLUTION APPROVING THE PURCHASE OF A COMPLETE AXON ECOSYSTEM OF
PRODUCTS, INCLUDING AXON FLEET 3 WITH ALPR AND CRADLEPOINT 5G
CELLULAR ROUTERS, AXON BWC, AND AXON TASER 10 FOR A COST NOT TO
EXCEED $2.1M OVER AFIVE YEAR PERIOD; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the Seguin Police Department, and other departments that utilize cameras in the execution of their
duties, would like to consolidate their systems into a single ecosystem of products; and

WHEREAS, consolidation of products into one ecosystem will improve efficiency and compatibility of the
products being used within the departments; and

WHEREAS, the police department utilized a BuyBoard contract to secure quotes from Axon Enterprises, Inc. to
provide this ecosystem of products, as well as administrative support for their use; and

WHEREAS, staff recommend approval of these purchases from Axon Enterprises, Inc. for a total of two million,
one hundred thousand dollars ($2,100,000.00 USD), to be paid over five years.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Seguin, Texas:

Part 1. Seguin Police Department is authorized to to purchase a complete Axon Ecosystem of products, as cited
above and in the attached quotes, utilizing BuyBoard, for a total not-to-exceed cost of two million, one hundred
thousand dollars ($2,100,000 USD) to be paid over five years.

Part 2. This Resolution is effective from and after the date of its passing.

PASSED AND APPROVED this 30" day of September 2024.

DONNA DODGEN
MAYOR

ATTEST:

Kristin Mueller
City Secretary
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