STATE OF TEXAS RESOLUTION NO.
2026R-

CITY OF SEGUIN

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEGUIN, TEXAS, AUTHORIZING THE
CITY MANAGER TO EXECUTE A PURCHASE ORDER WITH BRYCOMM NOT TO EXCEED
$110,000 FOR THE UPGRADE OF THE ACCESS CONTROL SYSTEM AT THE SEGUIN POLICE
DEPARTMENT; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the City of Seguin first implemented its enterprise access control solutions provider in
2016, and has since expanded the system to cover controlled access points across City facilities, with
additional coverage anticipated through future construction and renovation projects; and

WHEREAS, the U.S. Department of Homeland Security's Cybersecurity and Infrastructure Security
Agency (DHS CISA) conducted a security audit of City systems in 2024 and identified the City's
legacy access control platform as a security vulnerability, citing its inability to support advanced
encryption standards necessary to protect City assets; and

WHEREAS, City staff has identified a need to upgrade access control technology at select City
facilities as the first phase of a multi-year, citywide modernization initiative to address the audit
findings and bring the access control infrastructure into compliance with current security standards;
and

WHEREAS, the City Council desires to enter into a purchase order with Brycomm, a City technology
partner, to facilitate this first-phase upgrade; and

WHEREAS, the City Council finds that procurement through Brycomm utilizing TIPS Cooperative
Contract No. 230105, a competitively solicited cooperative purchasing contract, satisfies the
competitive procurement requirements of Chapter 252 of the Texas Local Government Code; and

WHEREAS, funds for this purchase order were approved and appropriated in the Fiscal Year 2025—
26 budget as a capital improvement project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEGUIN,
TEXAS:

SECTION 1. The City Manager, Steve Parker, is hereby authorized to execute a purchase order with
Brycomm for the upgrade of access control systems at select City facilities, not to exceed $110,000.

SECTION 2. This Resolution shall become effective immediately upon its passage.

PASSED AND APPROVED this ___ day of , 2026.

Donna Dodgen, Mayor

ATTEST:

Kristin Mueller, City Secretary



