SEGUIN COMMISSION ON THE ARTS
MEETING AGENDA
Wednesday, January 14, 2026
5:30 P.M.

Seguin Visitor Center/Zoom
Conference Room
200 S. Austin Street
Seguin, TX 78155

The Seguin Commission on the Arts meeting will be conducted with limited public access and by video conference. The meeting will be broadcast
via Zoom. For the citizen comments section of the meeting, the public is asked to email any comments to mainstreet@seguintexas.gov no later than
10:00 a.m. on January 14, 2026. Normal rules for public comment apply so please include your name and address in your email. Participants wishing
to comment will receive a Zoom Meeting invitation, and a meeting ID number to enter when joining the meeting. as well as participant instructions.

Join Zoom Meeting
https://usO02web.zoom.us/j/83007264325?pwd=bEtwfylfpWea5jVeNwZFSNO71AESe0.1

Meeting ID: 830 0726 4325
Passcode: 803496

Join the Zoom meeting, by Phone:
Dial (877) 853 5257 or (888) 475 4499
Meeting ID: 830 0726 4325
Passcode: 803496

Chair, Mike Del.eon

Call to Order.

Discussion and possible action on the Meeting Report from 12/10/25— Mike DeLeon, Chair.

Discussion to welcome our new board member — Blaire Friar, Destination Seguin Director.

Discussion and possible action on the election of officers — Blaire Friar, Destination Seguin Director.
Discussion and possible action on purchasing additional squirrel statues to expand the Seguin Squirrel Trail —
Blaire Friar, Destination Seguin Director.

Discussion and possible action on the Annual Arts Awards — Blaire Friar, Destination Seguin Director.
Discussion and possible action on the Cultural District application— Blaire Friar, Destination Seguin Director.
Discussion and possible action on future meeting dates — Blaire Friar, Destination Seguin Director.

. Roundtable Discussion on Upcoming Events.

0. Adjourn.
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CERTIFICATE

I certify that the above notice of meeting was posted in the display case in front of the Municipal Building, 210 E. Gonzales Street of the City of Seguin,
Texas on the 6™ day of January 2026 at 5:30 p.m. Said place is readily accessible to the general public at all times.

Blaire Friar
Main Street Program

The City of Seguin is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodation and equal access to
communications will be provided to those who provide notice to the City Secretary at (830)401-2468 at least 72 hours in advance. This meeting site
is accessible to disabled persons as there is one parking space reserved for the disabled within the 100 block of W. Donegan Street.



