210 E. Gonzales Street

City of Seguin Seguin TX, 78155

Meeting Minutes

City Council

Tuesday, February 9, 2016 5:30 PM Municipal Court Building

WORKSHOP

1. Call to Order

2. Roll Call
Present: 7 - Council Member Ernest Leal, Council Member Jeannette Crabb, Council
Member Tomas V. Castellon, Council Member Fonda Mathis, Council
Member Phil Seidenberger, Council Member Donna Dodgen, and Council
Member Mark Herbold
Presiding: 1- Mayor Don Keil
Absent: 1- Council Member Carlos Medrano
3. Hearing of Residents:

Invitation to hear citizens and council members in advance of regular
business on items other than what is on the agenda, which shall be
limited to five (5) minutes. Discussion of any item not on the agenda shall
be limited to 1) Statements of specific factual information given in
response to any inquiry; 2) A recitation of existing policy in response to
an inquiry; 3) A proposal to place the subject on the agenda for a future
meeting.

4. Presentation and discussion:

16-061
Discussion of Street Improvements and Maintenance - Jose (Joe) Ramos,
P.E., City Engineer and Douglas Faseler, City Manager

City Engineer, Joe Ramos introduced the staff that he worked with in the preparation
of the presentation made to the city council. He provided the council with a video
presentation of the Asphalt Zipper machinery and how it works, full depth reclamation
and pothole and asphalt patching. He also provided some comparative information
relating to the cost of Creekside Street Improvement. (city crew doing the job vs.
licensed contractor) It was determined that it cost the city about 1/3 of the cost of a
licensed contractor.

Mr. Ramos also provided some advantages of the use of the Asphalt Zipper
machinery. He reviewed with the council a map of their districts with a paver
condition index and recommendations made by staff. (by district and by year to begin
project) In addition, a total estimated cost if city completed project and or if a
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licensed contractor was hired.

5. Adjournment

There being no further business before the council the meeting adjourned at 6:52 pm.

Don Keil, Mayor

Thalia Patlan Stautzenberger, City Secretary
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