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CITY OF SEGUIN       RESOLUTION NO. 2024R-091 

 

STATE OF TEXAS 
 

A RESOLUTION OF THE CITY COUNCIL OF SEGUIN, TEXAS AUTHORIZING THE CITY 
MANAGER TO EXECUTE A PURCHASE ORDER WITH SULLIVAN CONRACTING 
SERVICES IN THE AMOUNT OF $66,984.40 RELATED TO CONVERSION OF RODEA 
ARENA LIGHTING AT THE SEGUIN EVENTS COMPLEX; AND DECLARING AN 
EFFECTIVE DATE 

 
WHEREAS, the City was awarded a matching grant from the State Energy Conservation Office (SECO) 
to convert the lighting at the Rodeo Arena from Metal Halide to LED; and 
 
WHEREAS, the grant award was $50,000 with whatever match is needed to pay for the remaining 
conversion and installation costs; and  
 
WHEREAS, Sullivan Contracting Services is a company that currently participating in the Choice 
Partners Local Government Purchasing Cooperative; and 
 
WHEREAS, Choice Partners is the Local Government Purchasing Cooperative whose contracts may be 
utilized by participating local governments while remaining in compliance with procurement laws; and 
 
WHEREAS, Sullivan Contracting Services originally provided a quote under the Choice Partners contract 
for the lighting conversion at the Rodeo Arena for $63,007.57, which was approved by City Council on or 
about January 16, 2024; and 
 
WHEREAS, after discussion with staff, it has been determined that a higher quality lighting product can 
be installed in a short period of time for an increase of about $4,000, with the revised quote being 
$66,984.40 
 
WHEREAS, staff recommend approval and execution of the revised Purchase Order with Sullivan 
Contracting Partners. 
  
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Seguin, Texas: 
 
Part 1.   The City Manager is hereby authorized to execute a Purchase Order with Sullivan Contracting 
Services in an amount not to exceed $66,984.40, for conversion of the lighting at the Rodeo Arena, 
located at the Seguin Events Complex, with $16,984.40 being paid out of the 23/24 Fairgrounds Utility 
Upgrades Capital Improvement Project (CIP). 
 
Part 2.  This Resolution is effective from and after the date of its passing. 
 
PASSED AND APPROVED this 16th day of April 2024. 
 
 
 
        _________________________ 
        DONNA DODGEN, MAYOR 
ATTEST: 
 
 
______________________________  
Kristin Mueller 
City Secretary 


