Segu1n Maln Street Pr'ogr'am
P.O0. Box 591
Seguin, TX 78156
(830) 401-2448 Fax: (830) 386-2532

e-mail: mainstreet@sequintexas.gov

MEMORANDUM

TO: Mayor and City Council Members
Douglas G. Faseler, City Manager

FROM: Kyle Kramm, Main Street Program Director

THROUGH: Rick Cortes, Assistant City Manager

DATE: December 14, 2015

SUBJ: Texas Main Street Program Participation

Attached is a Resolution outlining the City of Seguin support for continuing participation as a
sustaining member of the Texas Main Street Program. This Resolution, along with a Letter of
Agreement to be signed by the City Manager, is required in order for Seguin to continue
participating in the Texas Main Street Program.

As the Director of the Seguin Main Street Program, | ask Mayor and Council to support

continued participation in this excellent statewide downtown revitalization program and approve
the Resolution.



