MOTICE: This document shall be made part of the Record of the City Council of the City of Seguin, Texas

City of Seguin
WORKSHOP - OPEN MEETING

Name of Governmental body: City Council
Date and Time of Meeting: 1-19-2024 @ 9:30 a.m.
Preparer: Mark Kennedy

The City of Seguin Golf Advisory Board and the Governing Body of the City of Seguin, Texas met,
after a duly posted notice, made pursuant to the Texas Open Meetings Act, to discuss the following:

City of Seguin Workshop
Discussion on the Max Starcke Park Golf Course Renovations Project

The Open Meeting was held at the following posted time and location:
Friday, January 19, 2024

9:30 a.m.

Utility Operation Center

3027 North Austin Street

Seguin, Texas 78155

Subject matter of Presentation: Presentation by Bruce Allen, Aaron Krause, and other staff and consultants. Their presentation
materials are attached to these meeting minutes.

Subject matter of Discussion: Discussion was generally had via a Question-and-Answer session between Golf staff and
consultants, members of Council, members of the Golf Advisory Board, and members of the public. Specific discussions related to
the financing of improvements to the existing golf course and facilities were held. It was agreed that a proposed action item would
be posted on the regular agenda of City Council at a forthcoming meeting.
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