Information Technology

[image: C:\Users\mash\Desktop\Seguin Logo & Tag (707 x 421px).png]	

To:		Mayor and City Council Members
		Steve Parker, City Manager

From:		Shane McDaniel, Chief Information Officer

Subject:	Resolution authorizing the City Manager to approve purchases not to exceed $605,000 for the FY25 Architecture Infrastructure Refresh CIP initiative

Date:		January 6, 2025


Historical Background

In FY19-20, the city first deployed its current hyper converged infrastructure (HCI) to house the city’s virtual server and data storage. This platform has had its issues via failed hardware requiring full replacement under warranty, but it held up despite being heavily taxed through the city’s rapid technology expansion. With the original five-year warranty expiring in Spring 2025, the IT Department was approved to upgrade the existing technology to an enterprise class solution. 

Action Requested

The goal of this request is to seek approval to move forward with procurement of the chosen replacement solution. If approved, Nutanix will be implemented as the city’s new systems architecture hardware and interface, housing all on premise virtual servers, data, and processing. Currently the city has 87 virtual servers and 186.8 terabytes of data running applications for every department citywide that will reside on the new Nutanix solution. The datacenter licensing required to run the 87 virtual servers will be provided through Microsoft. Microsoft licensing will provide the ability to manage, update, and create all new virtual servers required by the city for the lifetime of the hardware.

Procurement Methodology & Funding Source

Funding for this effort was allocated via the city’s FY25 CIP program. Purchases will be made through VAR’s FreeIT and SHI utilizing Texas Department of Information Resources (DIR) purchasing cooperative contracts. 

Staff Recommendation

Staff recommends approval and is available to answer any questions.

Attachments

FreeIT quote 516565491
SHI quote 25689805
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