CITY OF SEGUIN RESOLUTION NO.
STATE OF TEXAS

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEGUIN,
TEXAS, GRANTING A FIVE YEAR FRANCHISE AGREEMENT TO
ALAMO DISPOSAL, REPUBLIC SERVICES, WASTE MANAGEMENT,
TEXAS DISPOSAL SYSTEMS, WASTE CONENCTIONS, AND TIGER
SANITATIONS FOR THE OPERATION OF COMMERCIAL SOLID
WASTE AND RECYCLING COLLECTION SERVICES WITHIN THE
CORPORATE LIMITS OF THE CITY OF SEGUIN; AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the current solid waste franchise agreements with Waste Connections Lone Star,
Republic Services, Tiger Sanitation, and Apache Disposal expire December 31, 2026; and

WHEREAS, the city released a Request for Proposals for a five-year franchise agreement for
the collection of commercial and industrial solid waste and recycling within the City; and

WHEREAS, to increase competitiveness and serve the city’s growth the Solid Waste Committee
recommends awarding franchise agreements for up to six vendors; and

WHEREAS, after reviewing the responses to the Request for Proposal, the Committee
recommends awarding franchises to: Alamo Disposal, Republic Services, Waste Management,
Texas Disposal Systems, Waste Connections, and Tiger Sanitation.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Seguin:
SECTION 1. A five-year commercial solid waste franchise, with two optional three-year

extensions, is awarded to Alamo Disposal, Republic Services, Waste Management, Texas
Disposal Systems, Waste Connections, and Tiger Sanitation.

SECTION 2. Upon receipt of the required certificates of insurance, and a signed Franchise
Agreement, the City Manager, Steve Parker, is authorized to execute a Franchise Agreement
with each of the six companies.

SECTION 3. For the purposes of the franchises, this Resolution is effective beginning January
1, 2027.

PASSED AND APPROVED this 19th May 2026.

DONNA DODGEN
MAYOR
ATTEST:

Kristin Mueller, City Secretary



