TEXA SOFTBALL HALL OF FAME

SEGUIN TEXAS ADULT SOFTBALL

Required Documentation (detailed responses needed for each bullet point)

League Summary: The summary shall include a statement of the purpose or mission of
hosting an adult softball league at the 4-Plex.

The Statement of the Purpose and Mission of the program is to lead softball events
that promote sportsmanship, protect the integrity of the game and to provide a caring
atmosphere. We will enhance the well-being of all people of good will who participate
and honor our commitment to our softball community. Will provide a quality
program where people can come together and enjoy playing a game with others that
are as passionate about the game of softball as they are. We will promote the ideals of
the City of Seguin in providing quality sports programs for their citizens.

Experience, Background, Qualifications: Who will be named as the league
administrator? What experience does this person(s) have with administering and running
leagues?

League administrator will be Wayne Garrett. | have 36 years of being a Certified
Umpire. Have been on the Board of Directors of USSSA, NSA and helped teach
Umpire Clinics. |1 have been involved in organizing Leagues and Tournaments
throughout the years from a corporate and competitive play standpoint. Currently
help run Senior Softball Tournaments under Softball Texas Style/AWS/NCS.
Currently help run Texas Softball Hall of Fame leagues with Ralph Hall. Currently
play softball at the 50+ Major level. I am deeply ingrained in Texas Softball. I have
played with players from all over the State of Texas, including the town of Seguin. |
am Professional, Fair and expect everyone involved in Leagues or Tournaments to
abide by the rules given in order to enhance everyone’s experience in the given event.

Proposed Maintenance Plan: Regarding maintaining the 4-Plex, what do you see as the
tasks your team will be responsible for?

At the end of the night dugouts and field will be cleared of all trash.

What tasks will you expect the City to complete?

Expect the city to have the fields ready and in playable condition. Fields will need to
be lined and have bases installed.

Fees: What fees would you charge the teams / players?
Will charge $250 per team plus pay umpires at the plate.
Do you plan to open the concession stand?
Concession stand is open for discussion. Need to research prior use, etc..
If so, what would you do with the funds?
Funds would be funneled back into providing same or more available items for
consumption by the players and fans.



= Logistics: Complete narrative on how the league will look and operate. For example....
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How many fields are needed?
Would like to use all 4 fields. Will have to see initial demand. That being said,
will certainly work around existing contracts.
From what time to what time?
5:50 PM to 12:00 AM
When will the league start?
September 2021.
When will the league end?
11 to 12 weeks after starting. Will depend on availability, weather, etc..
Will the operator always be at 4-Plex during league play?
Yes, the operator will always be at 4-Plex league games.
What rules will you use for the field and for conduct in general?
General ASA Rules. Some minor modifications. (Ex: 1 and 1 count allowing
an extra foul. Once time limit is reached and the game is tied then the last out
goes to second base and pitcher has one pitch to deliver.) No drinking alcohol.
No fighting. Umpires expected to keep control of play.
How long are the games?
55 Minutes. After time has expired then alternate rules apply when the score
is tied. Referenced above.
How long are the seasons?
10 Week Season with Playoffs.
How many players per team?
Up to 14 per team.
How many teams per league?
Will depend on demand. ldeal would be a Competitive and Recreational
League. Competitive may have 6+. Recreational may have 10+.
What field dimensions are needed?
300 Ft Fence. 70 Ft bases and 50 Ft pitching rubber. Will be based on current
Rule Book.
Desired dates for leagues
September thru November. Based on team interest at the end of the season
then may throw a shortened league with double headers each night.
= March — May no field availability
= First two (2) weeks in October (most likely) are not available

= Timeline: Complete a timeline. See sample below.

Timeline (Sample)

Month 1: August
* Market league by posting on FB, Instagram, etc.
* Distribute flyers to common popular areas. Making phone calls to referrals
* Accept registration
* Start make schedule




Month 2: September

Finalize schedule and start league
Month 3 - 4: Oct and Nov.

Run league and host playoffs



