
Kadari Johnson

Certifications

(210)-995-0362
Phone

kjohnson@estacado.construction
Email

$2.2M | UTSA Chisholm Hall Dorm
Renovations

$1.7M | Magnolia Pancake Haus

$1.4M | Alamo College Visual Arts

$600K | TSTC Mechanical & Electrical
Infrastructure

$600K | UTSA Starbucks

Kadari has extensive experience

managing and executing successful Job

Order Contracting (JOC) projects. He

oversees all aspects of project delivery,

scheduling, and subcontractor

coordination. His hands on leadership

and industry experince of Higher

Education processes ensure projects are

completed efficiently and to the highest

standards.

Project Experience

About

M.S. Kinesiology
University of Texas at San Antonio

OSHA 30 Certified

Project Executive
Chad Smith

Certifications

(210)-585-6836
Phone

csmith@estacado.construction
Email

$1.1M | Dalkia Energy Solutions

$449K | Bracken Creek Facilities

$362K | Poss Road Plaza

$155K | Centergate Improvements

Chad oversees daily field operations across all

active projects, ensuring alignment between

site activities, project goals, and client

expectations. With over five years of

experience running  commercial Development

and Industrial projects, he plays a critical role

in coordinating field personnel, maintaining

schedule adherence, and supporting quality

execution. Chad also monitors site conditions

throughout the project lifecycle, helping

ensure safety, cleanliness, and operational

efficiency. 

Project Experience

About

A.A.S. Collision and Refinishing
Technology

St. Phillip’s College

OSHA 30 Certified

Operations Manager
Myles Benning

Certifications

(214)-469-8130
Phone

mbenning@estacado.construction
Email

$1.1M | SA Zoo Fence Renovation

$575K | UH 6th Floor Staff Restrooms

$345K | UH Employee Health Clinic

$252K | UH Acute Physical Therapy
Clinic

Myles oversees all financial, compliance,

and administrative functions that support

successful project delivery. With deep

expertise in construction accounting,

insurance, and certification management,

he ensures every project remains fiscally

sound, contractually compliant, and audit

ready. He also has years of field

experience leading Healthcare projects,

which contribute directly to our overall

project success.

Project Experience

About
OSHA 30 Certified

Director of Project Controls

M.S. and B.S Finance
University of Texas at San Antonio

Years
at EC

Years of Industry
Experience

Years
at EC

Years of Industry
Experience

Years
at EC

Years of Industry
Experience



Miguel Gomez

Certifications

(210)-387-9719
Phone

mgomez@estacado.construction
Email

With over 40 years of construction

experience, Miguel provides on-site

leadership that ensures every scope of

work is executed correctly and efficiently.

He oversees all subcontractor activities

and personally trains new field staff to

uphold the high standards he’s known for.

Miguel’s deep expertise and experience

leading multi-million dollar projects make

him a cornerstone of quality and

consistency on every project.

Project Experience

About

OSHA 30 Certified

Senior Superintendent

Carpenters Local Union 518

$5.4M | Boys and Girls Club West Side

$2.2M | UTSA Chisholm Hall Dorm
Renovations

$1.4M | Alamo College Visual Arts

$600K | UTSA Starbucks

Hector Leyva

Certifications

(210)-480-4098
Phone

hleyva@estacado.construction
Email

$1.1M | Dalkia Energy Solutions

$416K | Victory Lane Oil Change

$362K | Poss Business Park  

$230K | Jackwood Industrial

Hector supports field operations and

has helped lead major renovation

projects across the San Antonio area. He

actively manages site conditions

throughout the life of the project,

ensuring safety, cleanliness, and

efficiency. Known for his quick learning

and problem-solving mindset, Hector

consistently adds value by resolving

field challenges and supporting smooth

project execution.

Project Experience

About

OSHA 30 Certified

Assistant Superintendent

Years
at EC

Years of Industry
Experience

Years
at EC

Years of Industry
Experience



Led by Kadari Johnson

STATEMENT OF RELEVANT
EXPERIENCE ON SIMILAR PROJECTS

Unified Strength Through Individual Experience
The team we are proposing for the City of Seguin’s Public Works Office Refresh brings together decades of individual
experience managing fast-track, deadline-driven projects. The following examples reflect the combined expertise of our
team members, each of whom has successfully delivered complex projects under aggressive schedules using principles
aligned with successful project completion.

1. RICARDO SALINAS CLINIC RENOVATION

Kadari Johnson served as the lead project executive for the full renovation of the Ricardo Salinas Clinic, a community
health facility requiring rapid turnaround due to operational constraints and patient service continuity. The project
involved multiple scopes, including interior demolition, flooring, painting, acoustic ceiling installation, and millwork.
Kadari’s leadership was instrumental in coordinating early trade engagement, sequencing work to avoid overlap, and
leveraging pre-negotiated vendor relationships to expedite procurement. His approach mirrored the principles of Job
Order Contracting with streamlined decision-making, flexible scope management, and rapid mobilization. Thanks to his
proactive planning and field coordination, the clinic reopened ahead of schedule, with zero disruption to critical health
services.



BEFORE

Led by Chad Smith

2. DALKIA ENERGY INDUSTRIAL
BUILDOUT

Chad Smith oversaw the renovation and buildout of a
41,073 SF industrial property under a strict 90-day
deadline for its 1st phase. The scope included
constructing multiple offices and break rooms, upgrading
mechanical, electrical, and plumbing systems, performing
site work, and completing all interior finishes. Assistant
Superintendent Hector Leyva identified critical path items
early and coordinated MEP trades with precision. He
implemented a JOC-style strategy by fast-tracking
procurement, maintaining open lines of communication
with subcontractors, and resolving field issues in real time.
His ability to manage overlapping scopes and maintain
schedule integrity ensured the project was delivered on
time and met all operational requirements while
demonstrating the kind of agility and responsiveness
essential to successful execution.

As part of a summer renovation project at Alamo
Colleges, Kadari Johnson managed the replacement of
hydronic piping in a confined attic crawl space. An
exceptionally challenging scope due to limited access,
tight clearances, and the need to work around existing
structural and mechanical systems. The aggressive
schedule required completion before the fall semester,
leaving no room for delays. Both Kadari and Miguel led
the effort with meticulous planning, daily progress
reviews, and strategic trade sequencing, with
experience in confined-space work. Specialized
equipment and strict safety protocols were employed to
navigate the space efficiently and protect existing
infrastructure. This project reflects the type of fast-
paced, high-stakes work our proposed team is well
equipped to manage.

3. ALAMO COLLEGES VISUAL
ARTS

BEFORE

AFTER

AFTER

BEFORE
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

1/13/2026

Cottingham & Butler
800 Main St.
Dubuque IA 52001

To Request a Certificate
888-785-4677 563-583-7339

certificates@cottinghambutler.com

Mesa Underwriters Specialty Insurance Company 36838
DOUBDIA-02 Arch Insurance Company 11150

Estacado Construction
901 NE Loop 410, Ste. 902
San Antonio TX 78279

Evanston Insurance Company 35378
Lloyd's 85202

1426196904

A X 1,000,000
X 100,000

5,000

1,000,000

2,000,000
X X
X *

MP001000500051402 2/22/2025 2/22/2026

2,000,000

B 1,000,000

X

X ***

ZAPKG6028205 8/1/2025 8/1/2026

C X 2,000,000
X

EZXS3190805 2/22/2025 2/22/2026

2,000,000

D TX Non-Subscriber BOA02006-01 8/1/2025 8/1/2026 Comb. Single Limit 1,000,000

*Policy Aggregates to apply separately to each project with a construction project general aggregate maximum of $5,000,000.
***Excludes all vehicles covered under the insured's Motor Carrier policy.

Purchasing Department
City of Seguin
PO Box 591
Sequin TX 78156



List of Subcontractors

Quinney Electric 
Building Tech Team
Prime 5 Painting and Construction 
Wessely-Thompson Hardware Inc.
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