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page 13. Available at a
Accessed May 2026.
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What is Transportation Planning?
™

Continuing

Comprehensive
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What have been some notable events in transportation planning?

1962

Intermodal
Surface
Transportation
National Efficiency Act
Environmental (ISTEA)
Policy Act Fiscal Constraints,
(NEPA) TMAs, CMAQ

1990 1998

Moving Ahead
for Progress in
the 21t
Century
(MAP-21):
Performance
Based
Planning

2015

Infrastructure
Investment
and Jobs Act
(I1JA)

Federal Aid
Highway Act:
Continuing,
Cooperative,
Comprehensive
MPOs

1969 1991

Clean Air Act
Amendments:
Conformity

Transportation
Equity Act for
the 21st
Century
(TEA-21):
Planning
Factors

2012

Fixing
America’s
Surface
Transportation
(FAST Act):
Performance
Measures and
Targets

2021



United States Code (USC)

Title 23 - Highways

Section 134, Metropolitan Planning
Section 135, Statewide and Non-

Metropolitan Planning

Title 49 - Transit

Section 5303, Metropolitan Planning
Section 5304, Statewide and Non-

Metropolitan Planning
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Code of Federal Regulations
(CFR)
23 CFR, Section 420 - Planning and

Research Program Administration
» Subpart A, Administration of FHWA Planning

Texas Administrative Code
(TAC)

Title 1 — Administration
Part 1, Office of the Governor
e Chapter 5, Subchapter A, Division 2,

and Research Funds (§§ 420.101 -
420.121)

23 CFR, Section 450 - Highways

» Subpart A, Definitions
(§§ 450.100 - 450.104)

 Subpart B, Statewide and non-metropolitan
transportation planning
(8§ 450.200 - 450.226)

» Subpart C, Metropolitan transportation
planning
(§§ 450.300 - 450.340)

49 CFR, Section 613 - Transit

 Subpart A, Metropolitan transportation
planning and programming
(§ 613.100)

» Subpart B, Statewide and non-metropolitan
transportation planning and programming
(§ 613.200)

Metropolitan Planning Organizations

Title 30 — Environmental Quality
Part 1, Texas Commission on Environmental

Quality

Title 43 - Transportation
Part 1, Texas Department of Transportation
» Chapter 5, Finance

» Chapter 11, Design

» Chapter 15, Financing and Construction of
Transportation Projects

e Chapter 16, MPO Planning and
Programming

» Chapter 26, Regional Mobility Authorities

» Chapter 31, Public Transportation
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https://texas-sos.appianportalsgov.com/rules-and-meetings?interface=VIEW_TAC&part=1&title=1
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=1&pt=1&ch=5&sch=A&div=2&rl=Y
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https://texas-sos.appianportalsgov.com/rules-and-meetings?interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=5&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=5&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=11&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=11&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=15&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=15&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=15&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=16&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=16&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=16&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=26&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=26&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=31&interface=VIEW_TAC&part=1&title=43
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=31&interface=VIEW_TAC&part=1&title=43
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What is a Metropolitan Planning Organization (MPO)?

The policy board of an agency created and designated
to carry out the metropolitan transportation planning
process for urbanized areas with populations greater
than 50,000 and designated by local officials and the
Governor of the State.

Membership also defines an MPO.

Source: The Transportation Planning Process Briefing Book, Federal Highway Administration-Federal Transit Administration,
2018 edition. Accessed November 2023.

Establish a

Involve the public Setting

Develop a
Transportation Evaluate
Improvement ' Alternatives
Program

Maintain a
Metropolitan
Transportation
Plan
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= TPPand MPO Coordinators
= District Planners
State = Engineering and Maintenance

Who are an MPO’s Partners?

Department of
Transportation
= Transit
o e Transportation Teves Diuid e
[ ] i . i h L e
Air Travel B e Feder.al_ng way R
: Administration
= Freight Operators
= Private
Operators
Alamo Area
MPO
Policy Board
= Civic Groups
= Professional The Public and .
. . t 2 .
Organizations Affected Fee iy Region 6
oy Administration Fort Worth
= Modal Specific Interests

Interests

Member \
Agencies = Executive Management

= Intergovernmental
Representatives

= Community Development
= Public Works and Utilities
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What is the relationships between the MPO, TxDOT, and other
agencies in their transportation planning process?

Transportation planning must be cooperative.

23U.S.C.§134and43T.A.C.§16

No single agency has responsibility for the entire system within an MPQO’s planning area.
CONSIDER:
State DOTs typically operate and maintain the highest volume roadways.
Cities and Counties, the MPO’s member agencies, operate and maintain other principal roadways.

Transit Operators provide public transportation services in the planning area.

MPOs are responsible for actively seeking participation of

ALL agencies and stakeholders in the metro transportation planning process.

TxDOT works within an MPQ’s planning process to advise on the state system with policy board representation.

TxDOT also ensures an MPO meets federal and state requirements in their transportation planning process.

DISCLAIMER: Information in this presentation is based on the author’s observations and may not necessarily represent those expressed by the Texas 8
Department of Transportation, Texas A&M Transportation Institute, or its affiliates.
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What are some MPO Statistics?

US Census Bureau There are more than

designates an urban 430 MPOs
area as an MPO designated
when population nationwide.
exceeds 50,000.

There are presently

24 MPOs
in Texas.

Population within

Texas urban areas

represented by an
MPO exceeds
25.6 million.
(2020 Census)
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Where are the Metropolitan Planning Organizations in Texas?

[ TxDOT Districts
I TMA MPOs
Il Non-TMA MPOs k ABILENE AA M PO

AMA
Amarillo MPO

CZMPO

METROPOLITAN PLANNNYG ORGANIEATION
Nonattainment Areas B AMARILLOAREA
I=3 OraaNizATION PLANNING ORGANIZATION

Wichita

Falls MPO Grayson
C mPO
Pvd A CORPUS CHRISTI vi
¥ BCS ;~ MPO , ,
SOTICASTEE AR AUMMC MM, BrvarCoucae Stamon MeTrorouman Puaning OrcanizaTion R, E Pase Nctropeilion Plemsing Orgpeizafion

£l Paso MPO

North Central Texas
= METROFPOLITAN PLANNING ORGANIZATION
Council of Governments INTERMODAL URBAN TRANSPORTATION PLANNING

(mt) LAREDO & WEBB COUNTY

Houston-Galveston KILLEEN-TEMPLE
‘Area Council

TxDOT Districts
ABL  Abilene

AMA  Amarillo LRD  Laredo Hou

[LONGVIEWY .| Permian Basin

AUS  Austin LFK Lufkin M PO

BMT  Beaumont ODA Odessa Metropolitan Planning Organization

BWD Brownwood PAR Paris

BRY Bryan PHR  Pharr

CHS  Childress SIT  San Angelo —~. WICHITA FALLS
CRP  Corpus Christi  SAT  San Antonio

DAL Dallas TYL Tyler " p

ELP  E Paso WAC Waco . ;’ o IAN ZELO R
FTW  Fort Worth WFS  Wichita Falls

HOU  Houston YKM  Yoakum

EAGLE PASS MPO 10

METROPOLITAN PLANNING ORGANIZATION

Map Source: Texas MPO Planning and Programming Handbook, February 2026, Chapter 1, page 3. Available at
. Accessed May 2026.
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What is a Transportation Management Area (TMA)?

= For large urban areas (over 200,000 in population), Congress
provided a greater role by having the Secretary of
Transportation certify these areas as Transportation
Management Areas (TMAS).

® (One or more Metropolitan Planning Organizations (MPOs)
represent a TMA.

= These MPOs in turn have greater requirements for congestion
management, project selection, and certification.

= The Alamo Area MPO represents the TMA for the San Antonio
urban area.
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What is the MPO Planning Area for the AAMPO region?

DESIGNATED
1977

2025 POPULATION
2,600,000

SERVES
Guadalupe 2,711 SQUARE MILES

NETWORK OF
14,300 LANE-MILES

COVERS MORE THAN
61,000,000 VEHICLE MILES OF TRAVEL %

Source: AAMPO Staff, May 2026.
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What is a Metropolitan Planning Organization (MPO)?

The policy board of an agency created and designated to carry out the metropolitan transportation

planning process for urbanized areas with populations greater than 50,000 and designated by local
officials and the Governor of the State.

Membership also defines an MPO.

Transportation Policy Board

Bexar County
(Fiscal Agent)

Technical Advisory
Committee (TAC)

Active Transportation Advisory

Committee (ATAC) 13

Alamo Area MPO Committee Structure. Provided by Staff May 2026.
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Who is a member of the MPO Policy Board?

= Board composition is cooperatively determined by states and their local
governments.

= \Wide variation across all MPOs nationwide:
= Size (i.e., number of members).
= Representation (e.g., entities, elected or appointed officials, etc.).

=  Socioeconomic mix.

= Board must represent 75% of the affected population within the urbanized area
(including the largest incorporated city, based on population, as named by the
Census Bureau).
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What is the MPO Policy Board?
= The decision-making body for the MPO.
= Primary forum for stakeholder input.

= Debates issues, proposals, and projects
regarding key actions in the federal
transportation planning process.

Source: . Accessed May 2026.

Commissioner Rebeca Clay-
Flores, Bexar County (Chair)

Commissioner Grant Moody,
Bexar County

AAMPO Transportation Policy Board (TPB) Representatives

Commissioner Kevin Webb,
Comal County (Chair Elect)

David Wegmann, Bexar County

Bexar County

Commissioner Tommy Calvert,

Robert Reyna, Bexar County

Mayor Pro Tem Ty Wolosin, City
of Boerne

Councilmember D. Lee
Edwards, City of New Braunfels

Councilmember Jalen McKee-
Rodriquez, City of San Antonio

Councilmember Edward
Mungia, City of San Antonio

Councilmember Misty Spears,
City of San Antonio

Catherine Hernandez, City of
San Antonio

Michael Shannon, City of San
Antonio

Bridgett White, City of San
Antonio

Mayor Donna Dodgen, City of
Seguin

John Asel, Alamo Regional
Mobility Authority

Mayor Chris Riley, Greater
Bexar County Council of Cities

Judge Kyle Kutscher,
Guadalupe County

Judge Shane Stolarczyk,
Kendall County

Judge Keith Lutz, Medina
County Geographic Area

Councilman Kevin Hadas,
Northeast Partnership

Charles Benavidez, Texas
Department of Transportation

Leo Gomez, VIA Metropolitan
Transit

Clifford Herberg, Alamo Area
Council of Governments*

Genevieve Bales, Federal
Highway Administration*

Tony Ogholi, Federal Transit
Administration*

Vic Boyer, San Antonio Mobility
Coalition*

Raymond Sanchez, Texas
Department of Transportation®

Rod Sanchez, VIA Metropolitan
Transit*

*Ex-Officio Members.

15


https://alamoareampo.org/committees/tpb/files/TPB_Membership.pdf

AAMPO - - izati
B Alamo Area Metropolitan Planning Organization

AAMPO Agreements

MPO Designation

= Agreement with the Governor’s Office on the area the urban area that the MPO represents.

TxDOT Planning Agreement

= Between TxDOT, AAMPO, and Bexar County for administration of federal Planning (PL) funds and MPO operations.

Public Transportation Operators

= Specifies how the cooperative transportation planning process between the MPO and transit operators.

Partial Inclusion of Nonattainment or Maintenance Area
= Between TxDOT, TCEQ, and AAMPO for cooperative planning between air quality designated areas.

More information available in Texas MPO Planning and Programming Handbook,
Chapter 2, Section 2.3, beginning on Page 13. 1 6



https://txdot.app.box.com/s/rij4d3wjkzsc6nss5rdpepxr96dar26t
https://txdot.app.box.com/s/rij4d3wjkzsc6nss5rdpepxr96dar26t
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Limits of MPO Roles and Responsibilities

MPOs allocate, but typically
do not independently raise or
directly manage,
transportation funds.

Funding typically originates
from federal/state sources
requiring adherence to
specific guidelines.

Funding Constraints

Regulatory
Limitations

MPOs have limited
regulatory authority; they

plan and prioritize but do not

implement projects directly.

Implementation
responsibility usually falls on
state DOTSs or local agencies.

Dependence on

External Policy
Frameworks

MPO responsibilities limited
to designated urbanized
areas, limiting their
influence in rural or non-
urban areas.

MPOs operate within federal
and state regulatory and
legislative frameworks,
which restrict autonomy and
flexibility.

Geographic
Restrictions

DISCLAIMER: Information in this presentation is based on the author’s observations and may not necessarily represent those expressed by the Texas
Department of Transportation, Texas A&M Transportation Institute, or its affiliates.

17
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Extent of MPO Roles and Responsibilities - TAC, ATAC and Staff

Coordination Regional Multimodal Data and
Role Influence Planning Analysis Capacity

Facilitate collaboration Determine local/regional Address broad spectrum Maintain comprehensive
among local transportation transportation needs: transportation data and
municipalities, counties, investment priorities, transit, roadways, active forecasting models,
transit agencies, and significantly influencing transportation, freight providing informed,
stakeholders to align state and federal funding mobility, air quality, and evidence-based
regional goals. distribution. safety. decision-making.

DISCLAIMER: Information in this presentation is based on the author’s observations and may not necessarily represent those expressed by the Texas 1 8
Department of Transportation, Texas A&M Transportation Institute, or its affiliates.
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Who is the MPO Staff?

® Generally, manage day-to-day functions.

® Consists of an MPO director and staff.

® Prepare technical assessments and
evaluations provided to the board and

committees as appropriate.

Source:

. Accessed May 2026..

Brendon Wheeler
Executive Director

Sonia Jiménez
Deputy Director

Félix Escamillia
Office Manager/HR
Generalist

Zachary Graham Cecilio Martinez
Travel Demand Modeling Transportation Planning
Supervisor Program Manager

Travis Nedrich
Regional Transportation
Modeler

Wendy Dodson
GIS Analyst

Sandeep Datla Matthew Moreno
Sr Travel Demand Regional Transportation
Modeler Planner

Clayton Elkins
GIS/Web Analyst

Kenneth Lobeck
Short-range
Transportation Planner

Salomon Mendoza
Multimodal
Transportation Planner

VACANT Karla Carvajal
Communications and — Administrative & Grants
Engagement Manager Accounting Clerk

Lori Stewart
= Administrative and HR
Associate

[N Javier Sandoval
Administrative Associate

Maribel Drew
= Administrative & Grants
Financial Specialist

19


https://alamoareampo.org/About/docs/AAMPO-Organization-Chart-Feb2026.pdf
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How is Transportation Planning done?

Regional Vision and Goals

Alternative Improvement Strategies
Operations Capital

Evaluation and Prioritization of Strategies

Development of Transportation Plan (MTP)

Development of Transportation
Improvement Programs (TIP)

Project Development

FEEDBACK
Involvement
CRITICAL FACTORS AND
ANV SYOL12V4 1VIILIMD
Movdaa3iid

Public

Process Informs Decision-making!

Graphics source: United States Department of Transportation, Federal Highway Administration
and Federal Transit Administration, The Transportation Planning Process Briefing Book, 2018
Monitor 5ystem Performance (Data) Edition. Accessed November 2022.

20

System Operations (Implementation)
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What are the key products produced by an MPO?

Improvement
Work Programs Long Range Plans Programs

State Transportation
Improvement Program

Long Range Statewide (STIP) Public Involvement

State Planning and

State Reseflsr;g)\lv ok Transportation Plan (LRP) Pr(?:,gigm
Unified Transportation
Plan (UTP)
Unified Planning Work Metropolitan Transportation Public
MPO Program Transl?orlt%tlop P\l{an (MTP) " Improvement Program Participation Plan
Inctudes len-Year

(UPWP) Planning Horizon) (TIP) (PPP)

Annual Thoroughfare Plan S T e Municipal Programs
Local ¥ : Program

Budget and Appropriations or Service Plan (CIP) and Protocols

21
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Who develops? Who Approves? What’s the Content? When are the updates?

SPR Work
Program

LRSTP

STIP

utp

PIP

Goals, Incorporating Input, Responding
to Comments

Who Develops? =~ Who Approves?  Planning Horizon Update Requirements
State DOT FHWA 1lor2 Years Planning Studies and Tasks At Least Once Every 2 Years
State DOT State DOT 20 Years Future Goals, Strategies, and can Periodic review and Update

include Projects
State DOT FHWA/FTA 4 Years Transportation Investments Every 4 Years
Texas DOT TT1C 10 Years Transportation Investments Annually
State DOT State DOT Not Specified Public Engagement Strategies and Periodic Review and Update
Goals, Incorporating Input, Responding
to Comments
MPO MPO/FHWA/FTA 1lor2Years Planning Studies and Tasks At Least Once Every 2 Years
MPO MPO 20 Years Future Goals, Strategies, and Projects  Every 5 Years
(interim 10 Year (4 years for nonattainment
horizon required in and maintenance areas)
Texas)
MPO MPO 4 Years Transportation Investments Every 4 Years
MPO MPO Not Specified Public Engagement Strategies and Periodic Review and Update

Source: Transportation Planning and Capacity Building Website, Federal Highway Administration. Available under the
. Accessed February 2025.

"Planning Products tab” at



https://www.planning.dot.gov/planning_essentials.aspx
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What are the Policy Board’s responsibilities with these documents?

* The MPO policy board formulates and evaluates

s ; 5 - : Public
transportation improvement alternatives, sensitive to Unified Planning Participation
f - li hdbed Work Program Pl
the context of regional interest and scaled to the size (Dictates effort an

i i (Continuing effort)
and complexity of the region. inuing effor

Metropolitan

* The policy board develops the core MPO documents. Transportation Plan

(20-year Horizon and
10-Year Mid-term
Component)

Texas UTP Advisory

Transportation
Improvement Program
(First 4-years of Plan)

Texas UTP Advisory
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What is the order of precedence for these products?

10-Year Plan (UTP)
(Texas DOT)

Transportation

Unified Planning
Improvement

Work Program

Metropolitan
Transportation Plan

Program (TIP)

(UPWP) (MTP)

= Dictates Effort. = 20-year Horizon

= State Effort. = First 4-years of Plan.

B ) (minimum).
Two-year period. ] = Annual Updates. = Biennial updates.

’ . = Updates every four/five
Assistance from years. = Feedback from MPOs, = Assistance from
stakeholders and public and elected stakeholders and
member agencies. » Product of goals and officials. member agencies.

k objectives established

* Covers all transportation by policy board. = Covers projects across = Matches projects to

modes. , all transportation federal, state, and local
= Covers all transportation modes. reVenUe SOUFCes.
modes.

Outreach . .. Continuing, Cooperative, Comprehensive 51
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What is the Unified Planning Work Program?
A Unified Planning Work Program (UPWP) is an annual

or biennial statement of work identifying the planning 23C.F.R.§420  Planning and Research Program Administration
priorities and activities to be carried out within a 23 C.F.R.8450.308 Unified Planning Work Programs
metropolitan planning area. The document includes: 23U.5.C.8§134  Metropolitan Transportation Planning

[ | Planning data and analysis tasks. 23 U.S5.C. 8135 Statewide Planning

23 U.S.C.§139 Efficient Environmental Reviews for Policy Decision Making

31 U.S.C. §3101-3907 Financial Management

" MTP and TIP prgparatlon, IndUdmg supporting new 2 CER. 200 Uniform Administrative Requirements, Cost Principles, and
federal emphasis areas, b aE Audit Requirements for Federal Awards

UNIFIED PLANNING WORK PROGRAM

regional studies and products. — i inistrati i
g p wew) 49 C.E.R. Part 18 Uniform Administrative Requirements for Grants and
® Federally-funded studies.

= Public outreach activities.

AAMPO —————  Cooperative Agreements to States and Local Governments

Government-wide Debarment and Suspension (Non-
49 C.F.R. Part 29 procurement) and Requirements for Drug-free Workplace
(Grants)

Program Guidance for Metropolitan Planning and State
Planning and Research Program Grants

43T.A.C. §16.52 State requirements for UPWPs in the State of Texas

FTA Circular 8100.1C

More information available in Texas MPO Planning and Programming Handbook, 2 5
Chapter 4, Section 4.3, beginning on Page 10.

Available at . Accessed May 2026.



https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-420
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https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.308
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.308
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-2000-title23-section135&num=0&edition=2000
https://uscode.house.gov/view.xhtml?req=granuleid:USC-2000-title23-section135&num=0&edition=2000
https://uscode.house.gov/view.xhtml?req=granuleid:USC-2000-title23-section135&num=0&edition=2000
https://www.law.cornell.edu/uscode/text/23/139
https://www.law.cornell.edu/uscode/text/23/139
https://www.law.cornell.edu/uscode/text/23/139
https://www.law.cornell.edu/uscode/text/31/3101
https://www.law.cornell.edu/uscode/text/31/3101
https://www.law.cornell.edu/uscode/text/31/3101
https://www.law.cornell.edu/uscode/text/31/3101
https://www.law.cornell.edu/uscode/text/31/3101
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.govinfo.gov/content/pkg/CFR-2009-title49-vol1/pdf/CFR-2009-title49-vol1-part18.pdf
https://www.govinfo.gov/content/pkg/CFR-1999-title49-vol1/pdf/CFR-1999-title49-vol1-part29.pdf
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/program-guidance-metropolitan-planning-and-state-planning-and
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=16&rl=52#:~:text=Texas%20Administrative%20Code&text=(a)%20Planning%20activities.,products%20that%20will%20be%20produced.
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=16&rl=52#:~:text=Texas%20Administrative%20Code&text=(a)%20Planning%20activities.,products%20that%20will%20be%20produced.
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=43&pt=1&ch=16&rl=52#:~:text=Texas%20Administrative%20Code&text=(a)%20Planning%20activities.,products%20that%20will%20be%20produced.
https://www.alamoareampo.org/plans/upwp/
https://txdot.app.box.com/s/j7ui1lvzpj14poz71wppn1zbuiqwsuvn
https://txdot.app.box.com/s/j7ui1lvzpj14poz71wppn1zbuiqwsuvn
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What’s the difference between planning and programming?

Programming — Assigning
Planning - identifying Both work specific projects, with
solutions to situations, specific funding, to specific
together! fiscal years for construction
or implementation.

challenges, and problems.
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What is the Metropolitan Transportation Plan?

policies, operational strategies, and

projects for achieving the goals. 23USC.31340()

= Includes all projects that are regionally 49U5.C.55303

significant and/or federally funded. 23CF.R.§450.316
= Covers at least the next 20 years. 23 CF.R.§450.320
® Leads to an intermodal system. 23CF.R.§450.322

= Reflects public 23CF.R.§450.324

involvement. 23 C.F.R.8500.109

= Contains a financial
plan and is fiscally
constrained.

23 C.F.R.8500.110
23C.F.R.8500.111

= TJsupdated at least

every four-years. 43T.A.C.816.51-53,57

MOVING PEOPLE
CONNEGTING PLACES

Available at . Accessed May 2026..

These laws describe the structure and requirements of MPOs as
well as the scope of the metropolitan planning process.

These laws discuss planning assistance standards for
metropolitan planning agreements, congestion management,
and the development and content of the metropolitan
transportation plan.

Defines the requirements, strategies, and performance
measures that must be integrated into a Congestion
Management System (CMS), Public Transportation Management
System (PTMS), and Intermodal Management System (IMS.)

Defines the Texas state expectations for the Metropolitan
Transportation Plan, including (a) Requirements, (b)
Development, (c) Approval, (d) Submission of new and revised
plans, and (e) MTP Public participation.

More information available in Texas MPO Planning and Programming Handbook, Chapter 5. 2 7


https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section134&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title49/subtitle3/chapter53&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title49/subtitle3/chapter53&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title49/subtitle3/chapter53&edition=prelim
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.316
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.316
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.316
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.320
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.320
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.320
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.322
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.324
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.324
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450/subpart-C/section-450.324
https://www.ecfr.gov/current/title-23/section-500.109
https://www.ecfr.gov/current/title-23/section-500.109
https://www.ecfr.gov/current/title-23/section-500.109
https://www.ecfr.gov/current/title-23/section-500.110
https://www.ecfr.gov/current/title-23/section-500.110
https://www.ecfr.gov/current/title-23/section-500.110
https://www.ecfr.gov/current/title-23/section-500.111
https://www.ecfr.gov/current/title-23/section-500.111
https://www.ecfr.gov/current/title-23/section-500.111
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191793
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191793
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191793
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191793
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191793
https://www.alamoareampo.org/plans/mtp/
https://txdot.app.box.com/s/hij52euujfzf459uuax2hz8s3pykyvq6
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What is the Transportation Improvement Program?

* Astaged, multyear, infermocal

program of prioritized transportation 23USC.5 134 () and

initiatives consistent with MTP. ) (3)and (4) Metropolitan Transportation Planning
= Tnitial four-years of the MTP. 23U.5.C.8135and 49

U.S.C.§ 5304 Statewide Transportation Planning

= Contains a financial plan and is fiscally

constrained. Congestion Management Process in Transportation

23 C.F.R.Part 45088320, Management Areas, Development and Content of the TIP, TIP
= Aninitiative not listed in 324,326,328,330,and  Revisions and Relationship to the STIP, TIP Action by the
. 332 FHWA and the FTA, Project Selection and Scheduling from the
the TIP cannot receive TIP, and Annual Listing of Obligated Projects (APL).

P Aok FTA_ LIl 23 C.ER. Part 50085 109 Congestion Management System, Public Transportation
= Reflects public / 110, and 111 * Management System, and Intermodal Management System,
involvement. I TSP
" Must be up dated < e 43T.A.C.816.101, Defines the Texas state expectations for the MPO TIP ( ),
TRANSPORTATION )G %' #7E:* 816.102,and §816.103  Rural TIP( ),and STIP ( ).

t least every two-years. RULLITET
GRECSROVOTY, IOHEdLS Provides the rule for the Unified Transportation Program and its

43TAC.516105 relationship with the metropolitan planning programs in Texas.

More information available in Texas MPO Planning and Programming Handbook, Chapter 6. 2 8

Available at . Accessed May 2026.


https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/135
https://www.law.cornell.edu/uscode/text/23/135
https://www.law.cornell.edu/uscode/text/23/135
https://www.law.cornell.edu/uscode/text/49/5304
https://www.law.cornell.edu/uscode/text/49/5304
https://www.law.cornell.edu/uscode/text/49/5304
https://www.law.cornell.edu/uscode/text/49/5304
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-F/part-500
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-F/part-500
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-F/part-500
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-F/part-500
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=207790
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=207790
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=207790
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191797
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191797
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191798
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191798
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=207790
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=207790
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191797
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191797
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191798
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=191798
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=216521
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=216521
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=01%2F16%2F2025&recordId=216521
https://www.alamoareampo.org/plans/tip/files/FY2025-2028/FY2025-2028_TransportationImprovementProgram.pdf
https://www.alamoareampo.org/plans/tip/files/FY2025-2028/FY2025-2028_TransportationImprovementProgram.pdf
https://www.alamoareampo.org/plans/tip/files/FY2025-2028/FY2025-2028_TransportationImprovementProgram.pdf
https://www.alamoareampo.org/plans/tip/files/FY2025-2028/FY2025-2028_TransportationImprovementProgram.pdf
https://www.alamoareampo.org/plans/tip/files/FY2025-2028/FY2025-2028_TransportationImprovementProgram.pdf
https://txdot.app.box.com/s/97u309u2np43pm7foih08aauvf0kd1u1
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Funding Realities

* Nothingis guaranteed!

* Federal funds seem consistent as these are based on multi-year
federal transportation bills (legislation). Key is consistent
appropriations.

* State funding is more variable:

- Proposition 1 - Severance (oil and gas production) taxes
(dependent on prices and production levels).

- Proposition 7 — State motor fuel tax, vehicle registration
fees, and sales taxes (dependent on the overall economy).

* Wherever possible, leverage funds from all possible sources.
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What is the Public Participation Plan (PPP)?

Tho FER1sBn biegiakpartsigne

transportation process which helps

ensure that decisions are made in 23U.5.C.§ 134(0)5)(B) These laws state that MPOs are required to develop a public
: ’ . : participation plan, in consultation with interested parties, that provides
consideration of and to benefit pUb“C reasonable opportunities for all parties to participate in and comment on
needs and preferences. The federal 23CF.R.§450.316(@)  transportation plans.
authority behind the PPP is noted in the
table. Title VI of the 1964 CivilRights ~ This act prohibits discrimination based on race, color, or national origin
Act in programs and activities receiving federal financial assistance.

Title VI and implementing This ensures meaningful access to the benefits, services, and

regulations information of their program and activities for LEP individuals.
AAMPO
ALAMO AREA More information available in Texas MPO Planning and Programming Handbook, Chapter 8, Section 8.2,
PUBLIC beginning on Page 4.

PARTICIPATION
PLAN

Adapted by Transportation Policy Board on March 24, 2025 as Pocy 2

30

Alamo Area MPO Public Participation Plan. Available at . Accessed May 2026.


https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/134
https://www.law.cornell.edu/uscode/text/23/134
https://www.ecfr.gov/current/title-23/section-450.316
https://www.ecfr.gov/current/title-23/section-450.316
https://www.ecfr.gov/current/title-23/section-450.316
https://www.justice.gov/crt/fcs/TitleVI
https://www.justice.gov/crt/fcs/TitleVI
https://www.justice.gov/crt/fcs/TitleVI
https://www.justice.gov/crt/fcs/TitleVI
https://www.alamoareampo.org/About/docs/Policies/AAMPO_Policy_2.pdf
https://txdot.app.box.com/s/qdzfavmyfz77vwjgr3mbfb4tuo9xnrmj
https://txdot.app.box.com/s/qdzfavmyfz77vwjgr3mbfb4tuo9xnrmj
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Thoughts about engaging the public. ..

® Go beyond simply “checking the box” . . . address the spirit of the
requirements.

® Best practices include:

= Give the public purpose in planning by taking the participation to
them.

= Find locations with good bicycle, pedestrian, and transit
connections.

= Set milestones and celebrate accomplishments.

= Develop and explain benefits with participation from policy board.

= Find methods to acknowledge entities and individuals for
participating.

More information available from , December 8, 2022 TEMPO meeting

presentation.

Being fully informed
about transportation
issues throughout the

process.

Transportation plans,
policies, and decisions
have public support.

Meaningful
opportunities to
express opinions and
concerns about
transportation issues in
an orderly manner and
appropriate forum.

Each MPO must have a
Public Participation
Plan updated
periodically.

Source: FHWA, Texas Division.
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https://www.texasmpos.org/wp-content/uploads/2022/12/FInal-PI-Section-Presentation-12-8-22-PDF-Susan-Howard.pdf
https://www.texasmpos.org/wp-content/uploads/2022/12/FInal-PI-Section-Presentation-12-8-22-PDF-Susan-Howard.pdf
https://www.texasmpos.org/wp-content/uploads/2022/12/FInal-PI-Section-Presentation-12-8-22-PDF-Susan-Howard.pdf
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Unified Transportation Program

Within the UTP framework, TxDOT works with elected officials, local planning organizations, and the public
to select and fund the state’s highest priority transportation projects.

STATEWIDE LONG-RANGE TRANSPORTATION PLAN

WHAT IS THE PURPOSE
METROPOLITAN TRANSPORTATION PLANS OF THE UTP?

LONG-TERM VISION

UNIFIED TRANSPORTATION The UTP is an intermediate, 10-year
PROGRAM programming document that is part

of TxDOT’s comprehensive planning

?JQE%VJ'E%EEL?A#::@:LQNON : : and programming process and serves

as a bridge between Long-Term Vision

LETTING and Project Development.
SCHEDULE

PROJECT DEVELOPMENT

2 years 4 years 10-year 20-year 24-year
of projects of projects program plan plan 3 2

Source: , Accessed July 2023.


https://www.txdot.gov/projects/planning/utp.html
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What is the Congestion Management Process?

= Reduce congestion by implementing best U
. : P Rgglopal
practices that have been shown to improve s Objectives )
: Determine Define CMP
the performance of a transportation system. Strategy Network

Effectiveness
= An eight-part process that weaves congestion Of

Develop

management into transportation planning ... ; MUt
a roadmap that guides the region towards Program and Performance
reducing congestion as it plans and I?ﬁi?g; t ———
implements transportation projects. R analyze
RO Congestion
= Supports project selection for the RTP s ey i et

and the TIP ooseac Assess Strategy

More information available in Texas MPO Planning and Programming DT
Handbook, Chapter 10. 33

Alamo Area MPO CMP. Available at . Accessed May 2026.


https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://www.alamoareampo.org/congestion/files/10-Congestion-Management-Process.pdf
https://txdot.app.box.com/s/dkxa46ftjo73oemmj944qefszlymzt44
https://txdot.app.box.com/s/dkxa46ftjo73oemmj944qefszlymzt44
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Freight and Intermodal Planning

= Rail
- Planning for Local origin/destination and pass-through Rail traffic. 322‘.’;°NM
. el . FREIGHT
- Studying and recommending improvements for at-grade crossings. STUDY
- Accommodating access to and from Intermodal transfer facilities. FINAL REPORT
= Trucks

- Planning for local origin/destination deliveries.

- Facilitating pass-through truck travel and accommodating safety rest
stops.

- Accommaodating truck stop access.

AAMPO Regional Freight Study. Available at
. Accessed May 2026.



https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
https://www.alamoareampo.org/Studies/files/AAMPO_Regional_Freight_Study/AAMPO-Regional-Freight-Study-Final-Report.pdf
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Safety Planning

wmwro AAMPO Serious Injury & Fatal Crash Dashboard AA M PO A p p [icatio ns:

Select dsta by: Serious Injury & Fatal Crashes in the Alamo Region from 2019-2024 Total Crashes: Total Crash

5750 122 = Safety used in Project

Total Persons:

6.797 Selection

Seriously Injured

Podsleyclit: = Active Transportation
167 4 Program

Seriously Injured

Pedestrians:

751 C = Street Skills

Seriously Injured Killed

Crashes by Month, Year e Crash Severity L] W rO n g Way D rlve r
Program

= TrafficJam
Pt e = Safe Kids Coalition
‘ ‘ = Highway Emergency
Response Operator
(HERO) 35

Image may be click to access the AAMPO safety data site.


https://www.arcgis.com/apps/dashboards/513ed2a3825a4bc3ab737c047e2a3485
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What is Transportation Air Quality Conformity?

The transportation conformity process evaluates strategies to
minimize emissions while preserving regional air quality.

Key approaches include:

= Vehicle emissions reduction initiatives.

= Behavioral modifications to travel patterns. AAMPO
= Congestion reduction projects. | mnsponuz'r?::coumnmw
DETERMINATION

2050 METRO
AND r St zoza TRANSDORYAT oN

= AAMPO is subject to conformity studies
because of current emissions in Bexar County.

This process ensures that metropolitan transportation
plans and projects address pollution A8
sources effectively.

O©OwW fB O samacampoos O OH'nc-;anw
Source: The Transportation Planning Process Briefing Book, FHWA, FTA, 2018 Update, p 18-19. Accessed September 2020.

AAMPO Conformity Determination document available at . Accessed May 2026.

Transportation Conformity Process for
Matropolitan Plans/TIPs

Transportation Conformity Process
for Projects

Revise plan/ TR | Mo
(o SIPbuckgts ¥
applcati)

Is contormity
test met?

Mn qum rgirements
Public invohement)

Complete projectvel
conformiy determination

Shading dentes hey intaragency cansultation pints. *Does mot ply to domet of hsolated rural areas
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When is Transportation
Conformity demonstrated?

At least every four-years for non-attainment and
maintenance areas.

Prior to MPO approval of the MTP, TIP, and
amendments.

Prior to MPO approval of federal projects:
= Those using federal funds or approvals.
= Those within the RTP and TIP.

24-months after certain State Implementation Plan
(SIP) actions.

12-months after new nonattainment designation.

Counties Designated "Nonattainment" or "Maintenance"

for Clean Air Act's National Ambient Air Quality Standards (NAAQS) *
.
A 3
S .

NAAQS:
NATIONAL AMBIENT AIR QUALITY STANDARDS

Pollutant Primary Standard | Averaging Times
Carbon Monoxide 9 ppm, 35 ppm 8 hours, 1 hour
Lead 1.5 ug m-3 Quarterly
Nitrogen Dioxide 100 pg m3 Annual
Particulate Matter 3
(10 um) 150 pg m 24 hours
Particulate Matter 3
(2.5 um) 35ugm 24 hours
Ozone 70 ppb 8 hours
Sulfur Dioxide 75 ppb, 10 ppb 1 hour, 24 hours

Map and Standards source: United States Environmental Protection Agency, EPA Green
Book: Counties designated nonattainment or maintenance, January 2025. Available at

, accessed 2/7/2025.

37


https://www.epa.gov/green-book
https://www.epa.gov/green-book
https://www.epa.gov/green-book

AAMPO - - izati
B Alamo Area Metropolitan Planning Organization

What is the life-cycle for Transportation Conformity?

Designation of
Non-Attainment
Attainment Date

Request Withdrawal
of Non-Attainment
Designation

Three- Improving Air

. First 10-Years Second 10-Years
Years Quality
Continuous Through State Maintaining/ Of Maintenance Plan Of Maintenance Plan
NAAQS Implementation Below NAAQS
Violations Plan (SIP) Standards
’ Minimum 23
k 25-Years 3

More information available in Texas MPO Planning and Programming Handbook, Chapter 11. 3 8
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Peer Exchanges and Resources

TPCB
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Parting Thoughts. ..

Planning — Operations and Studies.
Projects — Rising labor and material costs.

Turnover — All positions!
Recruiting — Location, location, location.
Pay — Compete with member agencies and private sector.

Increasing More requirements — Less time to complete needed studies.
Federal “strings” — Matches and mitigation.

Workloads Policy board requests = Compete with other external priorities.
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Why are there MPOs?

Provide a forum for
discussion and study of
regional transportation

Issues.

Comprehensively plan for Facilitate agreements
the solution of regional among governments for
transportation problems. specific projects.

Attain the greatest degree
of intergovernmental Meet Federal and State
cooperation to prepare for requirements.
future growth.

Text adapted from the bylaws for the Maricopa Association of Governments (MAG), MPO for Phoenix AZ. Available at . Accessed July 2024. 4 1
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Regional Transportation Governance

Guadalupe

MPO = Transportation Policy Board
Local Elected and Appointed Officials

Defining Principles by Design:
Partnership
Comprehensive Planning
Programming Authority
Compliance with Federal Law

Foundational Agreements:
Designation Agreement by Governor
Planning Agreement (tri-party agreement)
TxDOT, MPO, and Fiscal Agent
Public Transportation Operator Agreement



AAMPO Key Planning Documents

Planning
Framework

Metropolitan Transportation Transportation The Unified
Transportation Plan Improvement Conformity Planning Work
(MTP) Program Determination Program
Fiscally constrained long- ( TIP) Ensures federal Outlines and Budgets
range plan that identifies Programs funds for investments in activities and studies
transportation needs and sets  transportation projects transportation projects AAMPO will conduct
the vision for the region. over next 4 years. meet air quality standards. over a 2-year period.
Mobility 2050 Update coming  Major updates every Paired with MTP Updates.
this fall. 2 years, minor
Major updates every 4 years, modifications once a
minor updates every 2 years. quarter.

Each of these documents plays a role Iin

0000000
0000000

funding, and transportation projects.




Other Plans and Studies

Local Priorities
‘ 2050
e (2 0
o Project Priorities for All Modes.
P>
Needs-Based <290 rpawseortamon  Z° S
Process 2 IMPROVEMENT PROGRAM (TIF)
P 4-Year Funded Project List S Del iver Fast
Congestion Management 2 <
Process (CMP) _ 2027 2027 = H
P PROJEGT/PROGRAM
IMPLEMENTATION

#~ Q©

TODAY



Data-informed Decision
Making, By Design

Continual

Updating inputs, analyses, recommendations
Comprehensive

Source of regional transportation needs
Cooperative

Arbiter of regional transportation needs




INPUTS

4

/ @@

- fn
11

il

Socioeconomic &
Demographic Data

* Population

e Households

* Income

e Employment

» Travel Behavior

Transportation
Network

* Road Network

» Transit Network

e Zone Structure

* Network Attributes

-

\

=

AAMPQ’s Travel Demand Model

TRAVEL DEMAND MODEL

Lt

Travel Demand Model

Integrates land use and network data
to forecast travel demand

OUTPUTS ,

-

Travel Patterns

Traffic Volumes

Travel Summaries

Traffic Congestion

Congested Speeds

Transit Volumes

:.Jl Supports forecasting, project evaluation, and conformity analysis to guide transportation investments




Regional Growth and Travel Demand

2.6 million

population

14,300

lane miles

61 million

miles traveled daily

Guadalupe

3.7 million @

population

15,300 @

lane miles

113 million o

miles traveled daily




Transporiation Conformity

Bexar County in Nonattainment of 2015 Ozone Standard
* Environmental Protection Agency (EPA) sets the standard

* Texas Commission on Environmental Quality (TCEQ), through
the State Implementation Plan (SIP), sets emissions budgets

Conformity Tied to the Metropolitan Transportation Plan

» Affects all "Regionally Significant” projects (regardless of funding source)
* Extensive travel demand and air quality modeling, analysis, and'review
* High Stakes — must prove project doesn’'t negatively impact air quality

High Level of Effort
* To prove — conducting analysis and assembling documentation

* For partner reviews and coordination (6+ months)
* To confirm project details are consistent across planning efforts

When asked if a project can be added / changed / removed from the Plan
or TIP, often the answer is: “It depends...”



Plan Slow, Deliver Fast

Brendon Wheeler

Executive Director

825 South Saint Mary’'s Street
San Antonio, Texas 78205

= (210) 230-6%906
wheeler@alamoareampo.org
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