CITY OF SEGUIN RESOLUTION NO.

STATE OF TEXAS

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEGUIN, TEXAS AWARDING A
BID TO SOAP ENGINEERING, LLC FOR THE FIBER OPTIC COMMUNICATION
INFRASTRUCTURE & SCADA INTEGRATION - 8TH ST CORRIDOR PROJECT;
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH SOAP
ENGINEERING, LLC; AND DECLARING AN EFFECTIVE DATE

WHEREAS, Utilities Department has been working with the IT Department to ensure fiber optic communication
infrastructure and SCADA integration is provided to serve our water / wastewater utility facilities; and

WHEREAS, there are some areas along the 8th Street corridor that require installing network/SCADA enclosures,
communication hardware, fiber optic terminations, conduit connections, integrations with existing meter-site fiber, and
modifications to the City’s existing water utilities SCADA production environment; and

WHEREAS, the above referenced project is to install communications and SCADA improvements at the following locations:
8th Street Pressure Reducing Valve (PRV) Site, 8th Street Rio Nogales Power Plant (RNPP) Vault Metering Site, and Two (2)
Niagara Meter Sites and other necessary appurtenances; and

WHEREAS, the City solicited bids for the Fiber Optic Communication Infrastructure & SCADA Integration — 8th St Corridor
Project; and

WHEREAS, three bids were received ranging from a low bid of $132,296.00 to a high bid of $247,000.00; and

WHEREAS, the City of Seguin reserves the right to award this contract to the lowest responsible bidder or to the bidder who
provides the “best value” for the City; and

WHEREAS, based on the reference checks, City staff recommends accepting the low bid of $132,296.00 submitted by SOAP
Engineering, LLC plus $17,704.00 in contingency for a total amount of $150,000.00; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Seguin, Texas:

Part 1. The City Council of Seguin, Texas, hereby approves the bid submitted by SOAP Engineering, LLC in the amount
of $132,296.00 for the Fiber Optic Communication Infrastructure & SCADA Integration — 8th St Corridor Project, plus
$17,704.00 in contingency for a total amount of $150,000.00.

Part 2. The City Manager is authorized to enter into an agreement with SOAP Engineering, LLC for the Fiber Optic
Communication Infrastructure & SCADA Integration — 8th St Corridor Project.

Part 3. This Resolution is effective from and after the date of its passing.

PASSED AND APPROVED this 17'" day of March 2026.

DONNA DODGEN, MAYOR

ATTEST:

Kristin Mueller
City Secretary



