
Seguin Little League Fields
Leadership Seguin 2026



PRIMARY BENEFACTOR: 

SEGUIN’S YOUTH & FAMILIES

PLENTY OF OPPORTUNITIES 

AVAILABLE

RECENT SETBACKS

CENTRAL LOCATION

Stakeholder Analysis

NONPROFIT GROUP

BRINGS ENTIRE COMMUNITY 

TOGETHER
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➢Fall Season Average: ~500 kids
➢ Combined baseball, softball, and Challenger League

➢Spring Season Average: ~800 kids
➢ Combined baseball, softball, and Challenger League

➢Seguin Little League Statement:
➢ Current Top Needs: Dugout Upgrades, Bathroom Renovation, Mobile Batting Cages, New Catching Gear/Equipment Bags, New PA System/Press Box 

Equipment. – Stephanie Tipton, Treasurer and Cheyenne Terry, President

Stakeholder Analysis
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Package #1
➢Dugout Updates

➢ Roof Repairs

➢ 2nd Field Entry Point

➢ New Bat/Helmet Racks

➢ New Benches

➢ Raise Slab 2~3”

➢Restroom Remodel
➢ New Fixtures

➢ New Paint

➢EST. REQUIRED BUDGET
$60,000

Package #2
➢ Includes Package #1

➢New Sports Equipment
➢ Recently acquired new 

equipment last year

➢ Lost and damaged in the 
July 5th Flooding

➢Mobile Batting Cages
➢ Existing cages are in 

disrepair 

➢ SLLA prefers mobile 
instead of remodel

➢EST. REQUIRED BUDGET
$75,000

Project Proposals

Package #3
➢ Includes Package #1 & 

#2

➢ Challenger League 

Sponsorship

➢ Press Box Equipment
➢ New Press Box 

Equipment and PA

➢ Not Included in New 

Press Box Construction 

Underway 

➢EST. REQUIRED BUDGET
$85,000
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*Package chosen will depend on Golf Tournament Fundraiser Profit*



Field Current Standings
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Image 1: Dugout Helmet and Bat Rack



Field Current Standings
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Image 2: Dugout Pole Column Damage, Dugout Leaning



Field Current Standings
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Image 3: Dugout Roof Damage, Severe



Field Current Standings
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Image 4: Dugout Roof Damage, Severe



Swing for Seguin Golf Tournament Fundraiser

● Four Man Scramble Format - 36 Teams 

● Raffle
● Games
● Challenges

Benefiting  
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