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. Stakeholder Analysis

PRIMARY BENEFACTOR:
SEGUIN'S YOUTH & FAMILIES

NONPROFIT GROUP

BRINGS ENTIRE COMMUNITY (i G UIN
TOGETHER SLEAS ' § RECENT SETBACKS

CENTRAL LOCATION PLENTY OF OPPORTUNITIES
AVAILABLE
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. Stakeholder Analysis

> Fall Season Average: ~500 kids
» Combined baseball, softball, and Challenger League

» Spring Season Average: ~800 kids
» Combined baseball, softball, and Challenger League

» Sequin Little League Statement:

» Current Top Needs: Dugout Upgrades, Bathroom Renovation, Mobile Batting Cages, New Catching Gear/Equipment Bags, New PA System/Press Box
Equipment. — Stephanie Tipton, Treasurer and Cheyenne Terry, President
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Package #1

» Dugout Updates
» Roof Repairs
» 2nd Field Entry Point
» New Bat/Helmet Racks
» New Benches
> Raise Slab 2~3"

» Restroom Remodel
> New Fixtures
> New Paint

» EST. REQUIRED BUDGET
$60,000

1/5/2026

Project Proposals

Package #2

> Includes Package #1
» New Sports Equipment

» Recently acquired new
equipment last year

» Lost and damaged in the
July 5% Flooding
» Mobile Batting Cages

» Existing cages are in
disrepair

» SLLA prefers mobile
instead of remodel

» EST. REQUIRED BUDGET
$75,000

*Package chosen will depend on Golf Tournament Fundraiser Profit*

Package #3

» Includes Package #1 &
#2
» Challenger League
Sponsorship
» Press Box Equipment
» New Press Box
Equipment and PA
» Not Included in New

Press Box Construction
Underway

»EST. REQUIRED BUDGET
$85,000
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Field Current Standings,
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Field Current Standings,
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1/5/2026 Image 2: Dugout Pole Column Damage, Dugout Leaning ;



Field Current Standings,
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Image 3: Dugout Roof Damage, Severe -
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Field Current Standings,
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oo Leadership Seguin

L SHAMEER Class of 2026

Golf Tournament

% 36 Teams
' Th U rSday 4 Man Scramble
The Bandit Golf th
ec::rs:GO Mq rCh 5 2026
8:30am Shotgun Start

Benefiting
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More SponsorshipOpportunities
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@ Mulligan/Bryson Drive Package - $100/Team

2 Mulligans Per Player [ Get to hit 2" shot from
designated spot on Par 5 (400 yard drive)

% Tee Off to Funny Songs - $20 Per Song
Have a Speaker on Tee Box
Distract and Laugh

® Prize on the Green - $20 Per attempt

Line up Prizes on Green
Whatever Putted Ball Hits They Win

il

Silent/Live Auction
With Donated Items

e e at

On the Course Fundraising Options

@ Them or Us Gamble - $20 Per Team
Blind Draw Poker Chip Out of Bag, 1 - Nothing, 1-Add
a Stroke, 1 - Take a Stroke away, Must pick Keep or
Give to Other Team Prior to Picking Chip

@ Blue Ball Challenge - $20 Per Team

Team gets 1 Blue Ball and must alternate who
plays it on each hole if not lost entersjinto 60ft Putt
Draw for 10k

® Spin The Wheel Club Selectori=$20 per. spin

Every Team spins wheelifor:free and
has to use that club the entire hole.
Par.5. Respins are$20 ‘

Gun Raffle - $20 Per. Ticket

Guns or Similaritem
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