CITY OF SEGUIN SEGUIN
To: City Council TEXAS

From: Melissa Reynolds, PE, MPA, CFM It’s real.
Assistant City Manager | City Engineer

Date: July 21, 2026

Subject: Presentation of AAMPO Vision and Goals

Historical Background
The City of Seguin is located within the boundaries of the Alamo Area Metropolitan

Planning Organization (AAMPQ), which provides a comprehensive, cooperative and
continuous transportation planning process by local, state and federal officials.

Given new executive leadership desiring a clearer long range vision, along with
unprecedented cost escalation and limited transportation funding opportunities,
AAMPO desires to clarify and refine the project planning process with the emphasis
on project readiness.

Additional informational videos are available here:
Transportation Funding 101
Policy Board Orientation
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ATTACHMENTS
1. Presentation



https://alamoareampo.new.swagit.com/videos/388168
https://alamoareampo.new.swagit.com/videos/391734

