6CITY OF SEGUIN SEGUIN
To: City Council TEXAS

From: Adam Rossing, Director of Public Works It’s real.
Date: June 19, 2026
Subject: Requesting approval of the city council to

authorize the City Manager to execute an agreement
with Sullivan Contracting Services for the repair and
rehabilitation of a deteriorated concrete drainage
channel along Hidalgo Street in the amount of
$103,979.64 through Choice Partners Contract No.
25/033MR-53.

Historical Background

City staff have identified severe deterioration and structural failure within an existing
concrete drainage channel located along Hidalgo Street. The channel has experienced
significant erosion, wall failure, and degradation of the channel bottom, creating concerns
related to stormwater conveyance capacity, public safety, and the continued stability of
adjacent infrastructure.

The proposed repairs include demolition of failed concrete sections, reconstruction of the
channel bottom, installation of reinforced concrete walls, grading and channel slope
improvements, and associated restoration work necessary to stabilize the drainage
system and prevent further deterioration. Due to the condition of the channel, timely
repairs are necessary to mitigate the risk of additional structural failure and erosion during
future storm events.

The proposed project scope includes approximately 65 linear feet of reinforced concrete
channel reconstruction with new concrete walls and channel bottom improvements
designed to restore the integrity and functionality of the drainage infrastructure.

Staff recommend utilizing Choice Partners Contract No. 25/033MR-53, which satisfies
procurement requirements and allows the City to complete the repairs efficiently and in a
timely manner.



Action Requested

Requesting approval execution an agreement with Sullivan Contracting Services for the
repair and rehabilitation of a deteriorated concrete drainage channel along Hidalgo Street
in the amount of $103,979.64 through Choice Partners Contract No. 25/033MR-53.

Procurement Methodology & Funding Source

Funding for the project will be provided through the Public Works Improvements fund
and will utilize Choice Partners Contract No. 25/033MR-53.

Recommendation

Staff recommend approval of the agreement with Sullivan Contracting Services for the
repair and rehabilitation of the Hidalgo Street concrete drainage channel.

ATTACHMENTS
1. Memo to Council
2. Quote




