CITY OF SEGUIN RESOLUTION NO.
STATE OF TEXAS

A RESOLUTION OF THE CITY COUNCIL OF SEGUIN, TEXAS APPROVING
A PROFESSIONAL SERVICES AGREEMENT WITH BRIO CONSULTING,
LLC TO DESIGN AND IMPLEMENT A COMPUTERIZED ASSET AND
MAINTENANCE MANAGEMENT SYSTEM FOR THE CITY’S WATER AND
WASTEWATER SYSTEMS; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE AGREEMENT AND DECLARING AN EFFECTIVE DATE.

WHEREAS, with the growth of the City’s water and wastewater systems it is becoming necessary to
implement a system that can analyze the city’s infrastructure, provide ongoing analysis of system
components, and track maintenance of those components; and

WHEREAS, Brio Consulting, LLC (“Brio”) is able to provide a system to meet the needs of the City’s
water and wastewater utility system that also integrates with the Tyler Technology Enterprise
currently used to manage the City’s activities; and

WHEREAS, the Professional Services Agreement with Brio encompasses a four phase plan that
includes, among other details, installation and configuration of Tyler compatible software, WebQA
interfacing, development of a performance management system and one year’s maintenance of the
system; and

WHEREAS, city staff recommends entering into a Professional Services Agreement with Brio in the
amount of $1,362,387.00 to develop and implement a water — wastewater utility computerized asset
management system.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Seguin:

SECTION 1. The City Council of Seguin, Texas hereby approves the attached Professional Services
Agreement with Brio Consulting, LLC to develop a computerized asset management system for the
City’s water and wastewater utilities.

SECTION 2. The City Manager is hereby authorized to execute the attached Agreement.

SECTION 3. This Resolution is effective from and after the date of its passage.

PASSED AND APPROVED this 7t day of June 2022.

DONNA DODGEN
MAYOR
ATTEST:

Naomi Manski
City Secretary



