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MEMORANDUM

To: Mayor and City Council Members
Steve Parker, City Manager

From: Melissa Reynolds, P.E., MPA, CFM, City Engineer
Through: Rick Cortes, Assistant City Manager
Subject:  Award of Bid — Walnut Branch Pedestrian Bridge Repair

Date: July 19, 2022

On June 21, 2022 the City of Seguin opened bids for the Walnut Branch Pedestrian Bridge
Repair Project. The project will consist of the repair/replacement of the bridge abutment
for the foot bridge that crosses Walnut Branch. Work includes temporary bridge support
systems, pedestrian traffic control, and all other appurtenances necessary for the
complete project.

Five sealed bids were received for the project, which ranged from $129,000.00 from
Coast to Coast Construction, Inc., to $294,000.00 from Shanon-Monk, Inc. Craig Bell,
Austin Engineering Director - DMS from TRC and city staff have reviewed the proposed
bids and recommend awarding the contract to All Pro General Construction based on
positive references, experience with similar projects, and being the lowest qualified
bidder. The project experience of Coast to Coast Construction Inc. did not meet the
criteria for the scope of the project.

Please find attached Recommendation of Award of Contract Letter from TRC, dated
July 7, 2022 recommending that All Pro General Construction be awarded the
construction project in the amount of $203,000.00. Staff concurs with this
recommendation and will be available to answer any questions at the Tuesday,
July 19, 2022 City Council Meeting.
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