CITY OF SEGUIN SEGUIN

To: City Council It’s real.
From: Bruce Allen, Golf Couse General Manager
Through: Rick Cortes, Deputy City Manager
Date: November 12, 2025
Subject: Resolution authorizing the City Council to extend
the terms of four Golf Course Advisory Board
Members.

Historical Background

The Bylaws of the Starcke park Golf Course Advisory Board allow a board member to serve
for two 3-year terms and fill in for a partial term if necessary. The board currently has one
member, Ronald Goetz, who has reached that limit. The board has one board member,
Peter Hernandez, who filled in for a term, and two board members, Don Keil and Bruce
Ross, who need to be approved for a second term. All but one of the current board
members was actively involved in the renovation plans for the golf course.

At the last Board meeting on September 22" which was attended by City Manager Steve
Parker, it was decided to keep the course closed until late spring or early summer next
year. During that discussion it was suggested that it would be beneficial to keep the same
board members for 2026 because they are familiar with the renovation.

Action Requested

Staff believe it would be beneficial to extend the term of Ron Goetz for one year and to
appoint Peter Hernandez to his first term and Don Keil and Bruce Ross to their second
terms.

Staff Recommendation

Staff recommend extending the term of Ron Goetz for one year. In 2027 a new board
member will be appointed to fill in his remaining two years. Staff also recommend a 3-year
term for Peter Hernandez, and a second 3-year term for Don Keil and Bruce Ross.



