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January 19, 2026

Michael Sharp
City of Seguin
205 N River Street
Seguin TX, 78155

RE: Bid Award Recommendation
GLO Mays Creek PH 11
GLO CDBG-MIT No. 22-085-008-D236
RFQ No. AF-2026-015

Dear Mr. Sharp:
Sealed bids were received on January 13, 2026, for the above referenced project. There was a total of 05

bids received. The apparent low-bidder, D&D Contractors, Inc., has successfully completed all required
bidding documents.

Estimate

BGE Engineer's Estimate $2,521,691.29

. . % Difference from
Bidder Bid Engineer's Estimate
D&D $1,968,887.72 -21.92%
ALBRIGHT $2,086,159.66 -17.27%
E-Z BEL $2,534,665.75 0.51%
JERDON $3,216,990.65 27.57%
RUCOBA & MAYA CONST $3,288,815.17 30.42%

A copy of the bid tab including engineer’s estimate and comparisons scenarios is attached. The bids
appear reasonable and they do not appear to be materially or mathematically unbalanced. Therefore, it is
recommended that the project be awarded to the apparent low bidder.

Sincerely,

Digitally signed by Ben Engelhardt
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Reason: | have reviewed this document
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Ben Engelhardt, P.E.
Senior Project Manager

Serving. Leading. Solving.™
BGE, Inc. - 7330 San Pedro, Suite 202 - San Antonio, Texas 78216 - 210-581-3600 - www.bgeinc.com
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