Seguin Police Department SEGUIN

It’s real.
350 N. Guadalupe Street Phone: (830) 379-2123
Seguin, Texas 78155 Fax: (830) 401-2379
MEMORANDUM
TO: Mayor Donna Dodgen

City Council Members Joe Rea, David Eveld, Jim Lievens, John
Carlsson, Paul Gaytan, Monica Carter (Mayor Pro Tem), Jason
Biesenback, and Bill Keller

City Manager Steve Parker

FROM: Rusty Suarez, Assistant Chief of Police
REF: Tow Fee
DATE: April 20, 2026

Mayor Dodgen / City Council Members / City Manager Parker,

| am recommending a review and adjustment of the current tow fee structure to better
reflect the rising costs associated with providing towing services.

Over the past several years, the cost of essential inputs such as fuel, vehicle
maintenance, insurance, and labor has increased significantly. These cost pressures
directly impact the operational sustainability of towing providers. Without periodic
adjustments, existing fee schedules risk becoming outdated, potentially discouraging
service availability or reducing service quality.

Thank you for your consideration of this matter.

O.U.R. S.P.D.
Order, Understanding, Respect, Service, Pride, Dedication
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