Trihtﬁro

CORPORATION

February 11, 2026

Ms. Terri Ruckstuhl, P.E.
Senior Utilities Engineer
City of Seguin

3027 N. Austin St.
Seguin, TX 78155

RE:  Guadalupe River Drive Lift Station Decommissioning— Bid Award Recommendation
Dear Ms. Ruckstuhl:

Trihydro Corporation (Trihydro) evaluated Bids received on Tuesday, February 10, 2026, for the City of
Seguin Guadalupe River Drive Lift Station Decommissioning project. Our evaluation included review of
the Bidders’ responsiveness and math calculations for each Bid Item and total Bid Price. Three Bids were
received as shown in the attached Bid Tabulation.

The total base Bid from the apparent low Bidder, Qro Mex Construction Company, Inc., was
$2,666,038.00. Qro Mex was responsive to the requirements of the Instructions to Bidders and there were
no apparent errors with the Qro Mex Bid. Trihydro analyzed Qro Mex’s ability to perform successfully
under the terms and conditions of the proposed Contract and found no reason to deny their bid.

Therefore, Trihydro recommends award to the apparent low Bidder, Qro Mex Construction Company Inc.
for the Base Bid in the amount of $2,666,038.00 subject to approval by the City of Seguin. If you have
any questions regarding our evaluation, please feel free to contact me.

Sincerely,
Trihydro Corporation

Ranjit R Gujja, P.E.
Project Manager

SEGUI-024-0005

Attachment
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BID TABULATION
CITY OF SEGUIN
GUADALUPE RIVER DRIVE LIFT STATION DECOMISSIONING
BID OPENING 02/10/2026 3:00 PM

QRO MEX CONSTRUCTION COMPANY, INC. DUST AND DIRT LLC DBA CINCON PESADO CONSTRUCTION COMPANY
ITEM DESCRIPTION | UNIT | QTY UNIT PRICE | TOTAL COST UNIT PRICE | TOTAL COST UNIT PRICE | TOTAL COST

BASE BID
1 BONDING, MOBILIZATION, AND INSURANCE LS 1 $ 250,000.00 | $ 250,000.00 | $ 75,000.00 | $ 75,000.00 | $ 27,619.00 | $ 27,619.00

ENVIRONMENTAL PROTECTION/ STORMWATER POLLUTION
2 PREVENTION PLAN (SWPPP) Ls 1 $ 40,000.00 | $ 40,000.00 | $ 1,700.00 | § 1,700.00 | $ 41,723.00 | $ 41,723.00
3 SITE PREPARATION LS 1 $ 40,000.00 | $ 40,000.00 | $ 14,800.00 | $ 14,800.00 | $ 27,737.00 [ $ 27,737.00
4 BARRICADES, SIGNS, AND TRAFFIC HANDLING LS 1 $ 60,000.00 | $ 60,000.00 | $ 20,200.00 | $ 20,200.00 | $ 102,053.00 | $ 102,053.00
5 TEMPORARY BYPASS PUMPING LS 1 $ 85,000.00 | $ 85,000.00 | $ 90,300.00 | $ 90,300.00 | $ 590,061.00 | $ 590,061.00
6 PRESSURE TEST GRAVITY SEWER MAIN LS 1 $ 15,000.00 | $ 15,000.00 | $ 6,300.00 | $ 6,300.00 | $ 54,947.00 | $ 54,947.00
7 SANITARY SEWER MAIN DEFLECTION TESTING LS 1 $ 15,000.00 | $ 15,000.00 | $ 3,800.00 | $ 3,800.00 | $ 54,947.00 | $ 54,947.00
8 DECOMMISSION GUADALUPE RIVER DRIVE LIFT STATION LS 1 $ 32,000.00 | $ 32,000.00 | $ 33,000.00 | $ 33,000.00 | $ 34,622.00 | $ 34,622.00
9 DEMOLISH EXISTING WET WELL AT FAIRWAY LIFT STATION LS 1 $ 35,000.00 | $ 35,000.00 | $ 43,000.00 | § 43,000.00 | $ 27,685.00 | $ 27,685.00
10 CONNECT TO EXISTING SANITARY SEWER SYSTEM EA 2 $ 4,500.00 | $ 9,000.00 | $ 4,400.00 | $ 8,800.00 | $ 2,869.00 | $ 5,738.00
11 TRENCH AND EXCAVATION SAFETY PROTECTION LF 2,193 |$ 500($ 10,965.00 | $ 11.00 [ $§ 24,123.00 | $ 17.00 [ $ 37,281.00
12 SANITARY SEWER MAIN TELEVISION INSPECTION LF 2,193 |$ 500($ 10,965.00 | $ 3.00($ 6,579.00 | $ 2.00|$% 4,386.00
13 8-INCH SDR 26 PVC SANITARY SEWER LINE LF 2,176 | $ 120.00 | § 261,120.00 | $ 200.00 | $ 435,200.00 | $ 148.00 | $ 322,048.00
14 6-INCH SDR 26 PVC SANITARY SEWER LINE LF 29 $ 120.00 | § 3,480.00 | $ 210.00 | $ 6,090.00 | $ 246.00 | $ 7,134.00
15 2-INCH PVC SCH 80 PIPE LF 8 $ 200.00 | $ 1,600.00 | $ 450.00 | § 3,600.00 | $ 169.00 | $ 1,352.00
16 4-INCH PC350 DUCTILE IRON PIPE (RESTRAINED) LF 83 $ 300.00 | $ 24,900.00 | $ 210.00 | $ 17,430.00 | $ 884.00 | $ 73,372.00
17 SUBMERSIBLE SEWAGE PUMPS EA 2 $ 95,000.00 | $ 190,000.00 | $ 55,000.00 | $ 110,000.00 | $ 62,734.00 | $ 125,468.00
18 4-FOOT DIAMETER MANHOLE (O TO 6 FEET) EA 9 $ 16,000.00 | $ 144,000.00 | $ 9,800.00 | $ 88,200.00 | $ 10,875.00 | $ 97,875.00
19 EXTRA DEPTH MANHOLES (> 6 FEET) VF 39 $ 600.00 | $ 23,400.00 | $ 900.00 | $ 35,100.00 | $ 1,540.00 | $ 60,060.00
20 7-FOOT DIAMETER WET WELL LS 1 $ 160,000.00 | $ 160,000.00 | $ 187,000.00 | $ 187,000.00 | § 317,564.00 | $ 317,564.00
21 ELECTRICAL IMPROVEMENTS LS 1 $ 360,000.00 | $ 360,000.00 | $ 767,000.00 | $ 767,000.00 | $ 330,330.00 | $ 330,330.00
22 RELOCATE AND INSTALL EXISTING 100KW GENERATOR LS 1 $ 30,000.00 | $ 30,000.00 | $ 6,300.00 | $ 6,300.00 | $ 17,050.00 | $ 17,050.00
23 DUCTILE IRON FITTINGS TON 0.24 $ 23,000.00 | $ 5,520.00 | $ 73,000.00 | $ 17,520.00 | $ 116,650.00 | $ 27,996.00
24 4-INCH MAGNETIC FLOW METER EA 1 $ 16,500.00 | $ 16,500.00 | $ 11,300.00 | $ 11,300.00 | $ 11,743.00 | $ 11,743.00
25 PRECAST CONCRETE FLOW METER VAULT EA 1 $ 10,000.00 | $ 10,000.00 | $ 7,200.00 | $ 7,200.00 | $ 12,579.00 | $ 12,579.00
26 4-INCH PLUG VALVE EA 3 $ 5,000.00 | $ 15,000.00 | $ 3,000.00 | $ 9,000.00 | $ 7,796.00 | $ 23,388.00
27 8-FOOT CONCRETE FENCE LF 99 $ 350.00 | $ 34,650.00 | $ 220.00 | $ 21,780.00 | $ 211.00 [ $ 20,889.00
28 16-FOOT WIDE DOUBLE SWING GATE EA 1 $ 8,500.00 | $ 8,500.00 | $ 6,700.00 | $ 6,700.00 | $ 6,512.00 | $ 6,512.00
29 GRAVEL (4-INCH THICK) SY 73 $ 250.00 | $ 18,250.00 | $ 70.00 | $ 5,110.00 | $ 276.00 | $ 20,148.00
30 REPAIR CONCRETE DRIVEWAY SY 28 $ 160.00 | § 4,480.00 | $ 340.00 | $ 9,520.00 | $ 277.00 [ $ 7,756.00
31 REPAIR ASPHALT DRIVEWAY SY 35 $ 120.00 | § 4,200.00 | $ 750.00 | $ 26,250.00 | $ 103.00 | $ 3,605.00
32 ASPHALT PAVEMENT OVERLAY (2-INCH THICK) SY 5078 |$ 28.00 | $ 142,184.00 | $ 17.00 [ $ 86,326.00 | $ 16.00 [ $ 81,248.00
33 PAVEMENT MARKINGS (TYPE 1, 4" DOUBLE SOLID YELLOW) LF 4034 |$ 6.00|$ 24,204.00 | $ 3.00($ 12,102.00 | $ 3.00($ 12,102.00
34 FLOWABLE FILL cY 1,066 | $ 220.00 | $ 234,520.00 | $ 305.00 | $ 325,130.00 | $ 170.00 | $ 181,220.00
35 REVEGETATION AC 1.2 $ 7,500.00 | $ 9,000.00 | $ 5,800.00 | $ 6,960.00 | $ 43,814.00 | $ 52,576.80
36 REMOVE AND REINSTALL MAILBOXES AND SIGNS LS 1 $ 2,500.00 | $ 2,500.00 | $ 7,400.00 | $ 7,400.00 | $ 27,508.00 | $ 27,508.00
37 18-INCH STEEL CASING BY OPEN CUT LF 97 $ 300.00 | $ 29,100.00 | $ 175.00 | § 16,975.00 | $ 258.00 | $ 25,026.00
38 SEWER SERVICE LATERAL WITH CLEANOUT EA 22 $ 3,000.00 | $ 66,000.00 | $ 2,500.00 | $ 55,000.00 | $ 9,202.00 | $ 202,444.00
39 NEW ELECTRICAL SERVICE LINE (GVEC) ALW 1 $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00 | § 40,000.00 | $ 40,000.00
40 BID ALLOWANCE ALW 1 $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00

TOTAL BASE BID $ 2,666,038.00 $ 2,847,795.00 $ 3,317,792.80

202602_GRDLSD_BidTab.xlsx

10f1






