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- Debuted in April 2013 as a deviated fixed route after a year
of planning.

- Partnership with the of Community of Seguin to be funded by
TxDOT 5311 rural public transportation funds.

- Matching requirement for funding would be provided by the
City of Seqguin.

- Overarching goal was to provide the community of Seguin
greater transportation options and accessibility.
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Route departs downtown 7 am to 5 pm Monday through Friday. Come ride with us!
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First iteration of
Connect Seguin

20 Stops on Route (5
stops repeated)

1-hour headway
(actual time over an
hour)

End of 2013 average
rider per day was 22
riders
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v 3 . 2nd jteration of
0 Connect Seguin
2016

Teatro de Artes de
Juan Seguin

- Route was
Changed

Guadalupe

..... - | * 15-bus stop

* 1-hour headway

0OOO Timed Stops
© On Demand Stops

(10-20 minute wait)
© On Demand Stops
(over 30 minute wait)

QEQLUJ - Average ridership
, per day was 44
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700AM  7:10AM  7:20AM  7:46 AM  7:58 AM
8:00 AM 8:10 AM 8:20 AM 8:46 AM 8:58 AM
— - 9:00 AM  9:10AM  9:20 AM  9:46 AM  9:58 AM
Sequinfvent Complex | 10,00 AM 10:10 AM 10:20 AM 10:46 AM  10:58 AM 5
11:00 AM  11:10AM  11:20 AM  11:46 AM  11:58 AM S
1200PM  12:10PM  12:20PM  12:46PM 12:58 pM | Route departs from the Library at7 a.m., N eW b u S S t O
cglg%" 1:00 PM 1:10 PM 1:20 PM 1:46 PM 1:58 PM | last runat 5 p.m., Monday through Friday. } p

2:00 PM 2:10 PM 2:20 PM 2:46 PM 2:58 PM Let us take you where you need to go| .

35 Biusog

3:00 PM 3:10 PM 3:20 PM 3:46 PM 3:58 PM

400PM  410PM  420PM  446PM  4:58PM | o Sequin Bus Stop Number K
500PM  5:10PM  5:20PM  5:46PM 558 pm | connect Seqguin Bus Stop Number eyove’/

Alamo Regional Transit - 8700 Tesoro Drive, Suite 160 - San Antonio, TX 78217 - PH 1-866-889-7433 - www.aacog.com/connectseguin

» Average ridership
per day 65
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CONNECT SEGUIN RIDERSHIP BY FISCAL
YEAR

11,160 8 11,791 B8 11 255
! 5,794
3,789

2013 2014 2015 2016 2017 2018 2019 YTD 2020
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AVERAGE DAILY RIDERSHIP BY FISCAL
YEAR

2013 2014 2015 2016 2017 2018 2019 2020
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CONNECT SEGUIN RIDERSHIP BY TYPE

® Seniors
m Students

General Public
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« Connect Seguin 2020

« New Bus delivered and on
route April 2020

« Larger seating capacity
« Low floor design

« Preliminary stages of
planning to meet demand

« Bicycle rack installation

« Connect Seguin model used
for other municipalities
« Schertz/Cibolo
« Cowboy Connect
(Atascosa County)
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Effects of Covid-19
- Reduction in Ridership

« 55% decrease in ridership system wide

« Bus capacity decreased to 50%-Social Distancing
* Increased Operational Costs

* PPE for drivers

- Hazard pay

* Increased sanitizing procedures/supplies

CARES Act Funding
- Offset additional operating costs/loss revenue
« Ridership development/planning
* Regain lost ridership
 Alternative mode of service
- Matching requirement to remain static for FY 2021
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QUESTIONS?

James Oliver
Deputy Director of Transportation
Alamo Regional Transit

210-362-5286
joliver@aacog.com




