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Golf Course Design Services Proposal

Ross Golf  Design (hereinafter RGD), a Limited Liability Company with its 
office located in Austin, Texas, proposes the following services to the City of  
Seguin, Texas (hereinafter City) on this day, Thursday, February 2, 2023:

To provide comprehensive golf  course design services for a renovation 
project at Starcke Park Golf  Course, located at 650 River Drive West in 
Seguin, Texas. Specific tasks associated with this project will include: 
preparation of  a conceptual design plan for the golf  course, construction 
documents and a construction cost estimate for the project, agronomic 
consultation, irrigation design, well design, permitting, bid administration, 
and construction administration. 
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I.	I.	 PROJECT UNDERSTANDINGPROJECT UNDERSTANDING

It is Ross Golf  Design’s understanding that the City of  Seguin, Texas intends to pursue a 
renovation project at the City-owned Starcke Park Golf  Course located at 650 River Drive 
West in Seguin, Texas. The proposed project will involve the complete renovation of  all 
golf  course features, including the greens, tees, sand bunkers, and the driving range, 
regrassing the fairways, the installation of  a new well, new irrigation system, pump 
station, and irrigation lake, as well as some cart path work, fairway regrading, tree 
removal, and any other work deemed necessary during the design development phase.

Ross Golf  Design understands that the City wishes to have only one contract for the 
entire project and that RGD will be the primary contractor and point of  contact under 
this agreement. Because of  the complex nature of  this project, Ross Golf  Design has 
assembled a team of  highly-qualified subcontractors that will assist with all matters 
related to the design and construction of  the golf  course.

Nathan Crace of  Watermark Golf/Nathan Crace Design in Magee, Mississippi and 
Todd Quitno of  Quitno Golf  Designs in Park Ridge, Illinois will work collaboratively 
with RGD on all golf  course design-related matters and will help manage the project 
throughout all phases of  design and construction. RGD will also have the support of  
TRC Engineering, a Civil Engineering firm located in Seguin, Texas. TRC’s primary re-
sponsibilities will include base map preparation, floodway demarcation, and acquiring a 
No Rise Certificate from the Federal Emergency Management Association (FEMA). Ian 
Williams of  Green Irrigation Solutions will serve as the Irrigation Design Consultant on 
the project and will provide all irrigation design and construction administration-related 
services for the project. RGD will also have the support of  Al Osteen, a Mississippi-
based Agronomy expert who will assist the architects and golf  course superintendent in 
all matters related to grass selection and implementation. Finally, Kaveh Khorzad and his 
team of  Groundwater Specialists from Austin, Texas will provide a hydrologic analysis, 
assist in locating the best place for a new well, and handle all well design and permitting. 
An organizational chart for the team can be found on the following page and resumes 
for all team members can be found at the end of  this proposal.

An Aerial Image of  Starcke Park Golf  Course from March 2022.
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Brian Ross of  Ross Golf  Design has visited Starcke Park several times over the past 
11 months, first in February 2022 as part of  the team that provided the Architectural 
Evaluation of  the golf  course for the National Golf  Foundation’s (NGF) Evaluation 
of  Starcke Park Golf  Course. Nathan Crace visited the course in November 2022 
prior to the submittal of  the RGD team’s Statement of  Qualifications (SOQ). Most 
recently, in January 2023, Todd Quitno and TRC’s Phil Mullan joined Brian Ross for a 
follow-up tour of  the golf  course.

Based on these visits, the RGD Team is in firm agreement with City Leadership, 
the Golf  Course Staff, and the NGF’s analysis that the golf  course is in need of  a 
comprehensive refresh. The team understands that the City does not wish to alter 
the routing or the parkland nature of  the existing golf  course and care will be taken 
to ensure that the “bones” of  the existing course will remain intact post-renovation. 
Everything else, though, from the infrastructure in the ground (irrigation, drainage, 
etc.) to the grasses on the surface, is at the point where replacement is the only 
feasible option.

As a result of  this project, the City will be positioning itself  very favorably in rapidly 
growing Central Texas. Its golf  course will have a new lease on life and the state-of-
the-art irrigation system, expanded greens, new tee boxes, and reimagined bunkers, 
all covered with the newest and best turfgrasses in the industry, will bring in golfers 
from all over the region and will ensure that Starcke Park continues to challenge 
future generations of  Seguin golfers just as it has for the past 85 years.

II.	II.	ROSS GOLF DESIGN TEAM ORGANIZATIONAL CHARTROSS GOLF DESIGN TEAM ORGANIZATIONAL CHART
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III.	 GOLF COURSE DESIGN SERVICES

Field Investigations and Base Map Preparation

The RGD team will visit Starcke Park Golf  Course to walk the golf  course and 
become more familiar with the property, taking pictures and notes of  all existing 
golf  course features as well as documenting the location of  other features like 
ponds, forested areas, and any interesting topographical features. 

Utilizing this field-gathered information as well as Contour Data and Aerial 
Photography available through the Texas Natural Resources Information 
System (TNRIS) DataHub and survey information gathered by TRC’s surveying 
crew, the RGD team will compile an accurate base file of  the golf  course 
property. The completed base file will include:

1.	 A graphic study depicting existing golf  course features, 
including: tees, greens, fairways, sand bunkers, trees, water 
hazards, existing drainage structures, relevant property 
boundaries, and any other notable features based upon available 
aerial photography, site study, and topographic information.

2.	 All existing structures and paved improvements including: 
clubhouse, maintenance facilities, restroom facilities, etc.

3.	 All other physical features including: fences, trails, spot elevations 
in heavily wooded areas, and roads.  

4.	 Existing topography at six inch contour accuracy. 

Planning/Design Meetings

The RGD team will work closely with City Leadership, the Golf  Course Staff, 
and the Golf  Advisory Board throughout the planning and design process to 
ensure that all voices are being considered. The RGD team will be an active 
participant in all planning meetings requested by the City and will provide the 
City with written notes for all meetings attended.

Conceptual Design Plan

The RGD team will develop a Conceptual Design Plan of  the golf  course 
for approval by the City. This plan will be presented in color and will include 
all designed features, including but not limited to: tees, greens, fairways, sand 
bunkers, water features, and other hazards, as well as a scorecard. Upon approval 
by the City, the RGD team will prepare a final Illustrative Master Plan for the 
golf  course that will be sent to the City in digital PDF format as well as one 
full-scale printed copy of  the plan at a scale of  1”=100’-0” (24” x 36” or 
larger) to be placed in the clubhouse at the City’s discretion.

Construction Cost Estimate

The RGD team will prepare a detailed construction cost estimate based on the 
approved Conceptual Design Plan, taking into consideration all City-preferred 
construction materials and techniques. The RGD team will continue to refine 
this cost estimate throughout the Construction Document phase.
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Construction Documents

The RGD team will prepare detailed construction documents for the golf  
course along with details and technical specifications appropriate for the 
construction bidding and permit processes.  These detailed drawings will be 
an extension of  the approved Conceptual Design Plan.

The following is a list of  construction drawings likely necessary for this project. 
Note: Specific drawings may or may not be applicable to this project 
and/or additional drawings may be added to this list based on the needs 
of  the City and/or Federal/State/County permitting agencies.

A.	 Illustrative Master Plan showing entire course layout including:	
1.	 Golf  course entrance.
2.	 Clubhouse facility and all accessory buildings.
3.	 Golf  holes.
4.	 Tee, fairway and green locations, shapes, and sizes.
5.	 Bunker locations, shapes, and sizes.
6.	 Mounds, grass hollows, and other features.
7.	 Pond locations, shapes, and sizes.

B.	 Clearing and Demolition Plan
1.	 Limits of  work.
2.	 Trees to be removed.
3.	 Cart path and other designed elements to be removed.
4.	 All applicable notes and details.

C.	 Erosion and Sediment Control Plan
1.	 Limits of  work.
2.	 Construction Entrance(s).
3.	 Erosion and Sediment Control BMP locations.
4.	 All applicable E&SC notes and details.

D.	 Grading Plan
1.	 Limits of  work.
2.	 Proposed Contours for the entire golf  course.
3.	 Subsurface drainage.
4.	 All applicable notes and details.

E.	 Individual Golf  Hole Plans showing:
1.	 Tee, green, and bunker locations, shapes, sizes, and elevations.
2.	 Proposed contours for each hole.
3.	 Fairway lines.
4.	 Pond locations, shapes, and sizes.
5.	 Other feature shaping including mounding, grass bunkers, etc.
6.	 Limits of  work.
7.	 Golf  course boundaries.
8.	 Other appurtenances including retaining walls, bridges, cart paths, etc.
9.	 Subsurface drainage.
10.	All applicable notes and details.
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F.	 Grassing Plan showing:
1.	 Areas to be grassed with specific grasses.
2.	 Grassing details with all applicable notes.

G.	 Construction Detail Sheet showing:
1.	 General golf  course construction details related to the project, 

including, but not limited to: green construction, sand bunker 
construction, tee construction, swale construction, and pipe 
installation.

2.	 Construction sequencing notes.
3.	 All applicable general construction notes.

H.	 Irrigation System Mechanical Plans showing:
1.	 All irrigation pipes (including pipe sizes), irrigation heads, valves, 

quick couplers, controller locations, irrigation zones, and pump 
station location laid out over a plan of  the golf  course.

2.	 A detailed legend showing quantities for each element.
3.	 All applicable notes and details.

I.	 Irrigation System Electrical Plans showing:
1.	 All electrical wiring, controller locations, and pump station location 

laid out over a plan of  the golf  course.
2.	 A detailed legend showing quantities for each element.
3.	 All applicable notes and details.

J.	 Irrigation System Construction Detail Sheet showing:
1.	 Golf  course irrigation construction details related to the project.
2.	 All applicable notes.

In addition, the RGD team will provide regularly updated construction cost 
estimates throughout this phase and work with the City Leadership, the 
Golf  Course Staff, and the Golf  Advisory Board on construction details 
and scheduling. 

Technical Specifications & Bid Documents

The RGD team will compile a complete Bid Documents package that will 
establish the construction-related requirements of  the project and serve as 
the form through which qualified golf  course contractors can submit their 
bid. This document includes, but is not limited to:

•	 	An Invitation to Bid
•	 Instructions to the Bidder
•	 Bid Form
•	 Non-Collusion Form
•	 Bid Bond Form
•	 Bidder’s Qualifications Statement
•	 Performance and Payment Bond Form
•	 General and Special Conditions
•	 Technical Specifications
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Permitting

The RGD team will assist the City and all applicable permitting agencies 
throughout the design process so that code and permit-related issues can be 
identified, resolved, and incorporated into the final contract drawings and 
specifications prior to being advertised for construction bids. The RGD team 
will assist the City in obtaining all permits required for the project to commence 
prior to the awarding of  the construction contract, including any permitting 
required for the addition of  a new water well on the property.

This process includes the acquisition of  a “No Rise” Certificate from the 
Federal Emergency Management Association (FEMA) proving that there will 
be no net rise in the Guadalupe River floodplain or floodway as a result of  
this project. It also includes the creation of  a Stormwater Pollution Prevention 
Plan (SWPPP) to be submitted for approval to the Texas Commission on 
Environmental Quality (TCEQ). Additional approvals may be required by 
Guadalupe County and the City of  Seguin, as well. 

Bid Process

The RGD team will work closely with City Leadership and the Golf  Course 
Staff  throughout the bidding process including organizing the on-site pre-bid 
meeting. The RGD team will make available to all prospective golf  course 
contractors a digital copy of  the complete bid document set and will also 
provide services related to the bid process, including, but not limited to: 
answering questions and preparing necessary addendums, clarifications, and/
or notices of  changes in the bidding procedures.  If  required, the RGD team 
can also develop bid documents with add or deduct alternatives, and will clearly 
identify these alternatives in all estimates of  probable cost.

Coordination of  Pre-Construction Meeting

The RGD team will coordinate the pre-construction meeting with the City 
and the selected golf  course contractor to address any and all questions and to 
clarify the project scope and timeline. 

Construction Administration

The RGD team will provide construction administration for the City and will be 
on site for a minimum of  one (1) day every week during active construction (and 
occasionally more) to supervise the construction of  all golf  course features. In 
addition, the RGD team will review/approve contractor pay requests, coordinate 
regular progress meetings with the City and the golf  course contractor, and 
provide corresponding progress reports based on these meetings. RGD will 
provide prompt responses to all requests for information and will manage all 
responsibilities for a complete and successful project close-out.

By having a consistent presence on site during the construction process, the 
RGD team will be able to more efficiently and more completely monitor the 
progress and quality of  the work and make determinations if  the work is 
proceeding in accordance with the construction documents.
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Value Engineering

Value engineering is a standard component of  all design procedures undertaken 
by the RGD team.  The RGD team will provide additional design revisions (with 
applicable drawings) as well as updated analysis and design recommendations 
throughout the life of  the project.

Changes in Work

The RGD team will manage any and all changes in work due to unforeseen 
site conditions or if  the scope of  design work changes per the City’s request.

Project Close-Out

The RGD team will perform a detailed final inspection for conformity to 
the contract documents. As an element of  the Construction Administration 
portion of  the project, the RGD team will close-out the completed project in 
a timely manner and conduct final inspections alongside City Leadership and 
the Golf  Course Staff  in order to prepare a punch list recording all missing or 
incomplete items at the close of  the construction process. This information 
will then be shared with the golf  course contractor. The RGD  team will 
process all documentation and address any issues so final acceptance by the 
City can be completed in a timely manner.

As-Built Drawings

The RGD team will ensure that as-built drawings of  all irrigation, drainage, 
and other site improvements including utilities (new & existing) are 
submitted by the golf  course contractor at the conclusion of  construction 
and prior to the contractor receiving final payment. The RGD team will 
coordinate and review the as-built plans with the contractor to ensure 
completeness prior to project close-out.

Guarantee and Warranty Items

The RGD team will coordinate guarantee and warranty items between the 
City and the golf  course contractor and obtain manuals and warranties 
from the contractor and update project files as required prior to final 
payment to the contractor.

IV.	 ADDITIONAL SERVICES

Water Well Analysis, Design, and Permitting

In addition to the golf  course design services noted above, the RGD team 
is aware that the City wishes to add a new water well on the property to 
supplement the two existing wells and add additional pumping capabilities to 
support the new irrigation system. The RGD team will provide the following 
services related to the design and installation of  a new water well:
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A.	 Geophysical Survey and Report for the golf  course property, 
to include a seismoelectric survey to be completed on 12 different 
locations on the property to prequalify these locations prior to the 
drilling of  any test holes. A corresponding report detailing the 
results found at each tested location, signed and sealed by a licensed 
Geoscientist, will be included.

B.	 Permitting Assistance with the Guadalupe County Groundwater 
Conservation District (GCGCD). The RGD team will assist with 
acquiring all permits necessary for the installation of  a new well on the 
property as well as provide a detailed report (required by the GCGCD) 
showing the projected hydrogelogic impacts of  the new well. Note: 
GCGCD requires public notification for any application to 
permit new wells. The RGD team will assist with determination 
of  the notification recipients.

C.	 Well Design and Construction Oversight for the entire project, 
including the completion of  all plan drawings and specifications for 
the new well prior to installation. The RGD team will also provide 
oversight during the installation of  the new well, to include:

•	 Geophysical logging of  the pilot hole;
•	 Cementing of  the casing;
•	 Development of  the well;
•	 Test pumping of  the well;
•	 Review of  downhole video survey for final inspection.

V.	 FEE STRUCTURE

A.	 Comprehensive Golf  Course Design Services

In consideration of  Ross Golf  Design’s duties to be performed under this 
agreement, the City of  Seguin, Texas agrees to pay Ross Golf  Design, LLC 
the sum of  $695,000.00 (inclusive of  all travel expenses) as follows:

1.	 $70,000.00 initial fee to be paid upon execution of  this agreement;

2.	 $100,000.00 subsequent fee to be paid upon successful completion of  
the Base Map for the golf  course;

3.	 $120,000.00 subsequent fee to be paid upon successful completion of  
the Design Development phase;

4.	 $100,000.00 subsequent fee to be paid upon successful completion of  
the Construction Document Phase;

5.	 $100,000.00 subsequent fee to be paid upon successful completion of  
the Permitting phase;

6.	 $60,000.00 subsequent fee to be paid upon the successful completion 
of  the bid process;
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7.	 $120,000.00 subsequent fee to be paid during the construction process 
($15,000/month for the first eight months, not to exceed $120,000.00);

8.	 $25,000.00 final fee to be paid on or before thirty (30) days from the date 
of  the Project Close-Out Inspection walk-through.

VI.	 OTHER FEE CONSIDERATIONS

A. 	Travel expenses and accommodations for RGD and all of  its subconsultants 
are included in the above fees.

B.	 The costs indicated herein are quoted for a period of  three (3) months from 
the date of  the proposal, after which they are subject to renegotiation.

C.	 The City is responsible for payment in full. Arrangements to share costs with 
others and subsequent collection of  the same are the full responsibility of  the City.

D.	 Bills are due and payable within thirty (30) days of  receipt. RGD will charge 
a one and one half  percent (1.5%) per month interest charge on all unpaid 
balances more than fifteen (15) days past due, which is an eighteen percent 
(18%) annual percentage rate, until the balance is paid in full.

E. 	Standard billing rates for any additional services not included in this proposal 
will be billed at a rate of  $185.00 per hour. Any additional services shall be 
agreed upon in writing prior to proceeding.

F. 	 In the event of  a stoppage in work for any significant period of  time due to 
unforeseen circumstances, the City agrees to pay RGD the total amount due 
based on the furthest milestone achieved per the agreed upon Fee Structure in 
Section V. Prior to the resumption of  work, the RGD team reserves the right 
to request a renegotiation of  any remaining fees.

VII.	 OWNER’S RESPONSIBILITIES

A. 	The City shall designate a project representative to act on its behalf  with respect 
to the project during both the design and construction phases. This representative 
shall examine documents submitted by the RGD team and serve as the primary 
point of  contact for all correspondence between the two parties.

B. 	The City shall furnish full and complete information required for the design of  
the project, including but not limited to:

	• Property surveys, including adjoining properties, right-of-ways, 
restrictions, easements, encroachments, zoning, deed restrictions, 
and boundaries;

	• Utility information, including available and planned service and utility lines, 
both public and private, above and below grade, including inverts and depths;

	• Legal information, as applicable, such as zoning restrictions, deed 
restrictions, or other land use restrictions on the site;

	• Any previous environmental studies completed on the property;
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	• Any previous soil sample data or laboratory results from samples 
collected from the property.

C. 	The City shall provide water rights for connection to and delivery from a 
reliable water supply source for the purpose of  irrigating the golf  course. 
Utilities for operation of  the pump station and other structures shall be 
secured in sufficient time to fill the irrigation pond and test the irrigation 
system in advance of  the grassing dates agreed upon for the project.

D.	 All construction contracts executed by the City for the project shall provide 
legal protections for the RGD team to the greatest extent provided by law 
and shall not differ from this agreement concerning the RGD team’s duties, 
responsibilities, and limitations of  authority. 

E. 	The City shall limit the RGD team’s general liability for negligent acts, errors, 
or omissions to a total maximum aggregate liability of  $2,000.000.00. RGD 
will maintain liability insurance in this amount for the duration of  the project 
and will require each of  its subconsultants to adhere to this standard.

F. 	 The City shall indemnify and hold harmless the RGD team for any unauthorized 
use of  any plans or specifications produced under this agreement. This 
indemnification shall include, but is not limited to, the use of  drawings before 
such drawings are approved by governmental agencies having jurisdiction over 
this project, the use of  documents without construction administration services 
provided by the RGD team, or any use of  the drawings for other projects.

G. 	The RGD team and the City agree to waive consequential damages for claims, 
disputes, or other matters arising out of  this agreement. This mutual waiver 
is applicable, without limitation, to all consequential damages in accordance 
with this agreement.

H. 	Proper pre-opening and ongoing maintenance, operation, and use of  the 
golf  course and related facilities (or portions thereof) are entirely the City’s 
responsibility, whether performed by the City’s employees, agents, or sub-
contractors. The City shall hold harmless and indemnify the RGD team 
against any and all claims of  any nature arising out of  the maintenance, 
operation, and use of  the golf  course. This shall include all expenses and 
attorney’s fees incurred by the RGD team in connection with any claims, 
actions, or suits arising therefrom.

I. 	 The City acknowledges that new well drilling is an inexact science. As thus, the 
RGD team provides no guarantee as to any well yield and/or the water quality 
of  the well, nor do we guarantee the work of  the well drilling contractor. A 
separate contract between the selected golf  course contractor and the well 
drilling contractor will cover the well drilling contractor’s guarantee.

VIII.	 ADDITIONAL CONDITIONS

A.	 This Agreement shall be governed by and constructed in accordance with the 
laws of  the State of  Texas. The RGD team will prepare all work in accordance 
with Federal, State, and Local requirements in effect at the time.
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B.	 The RGD team agrees to cooperate with the City in announcing or publicizing 
the project. Further, RGD’s name may be used by the City in all publicity 
purposes regarding the plans for the golf  course provided all representations 
made by the City with regard to the design are accurate.

C.	 The RGD team may, for any lawful purpose, get use of  views or photographs 
of  the golf  course, or any portion thereof.

D.	 Within reason, the RGD team shall receive complimentary playing privileges 
and/or access to the golf  course for a minimum period of  ten (10) years 
following the re-opening of  the course for the purpose of  playing golf  or 
entertaining business associates.

E.	 All plans are proprietary in nature and shall remain the sole property of  
Ross Golf  Design, LLC. Upon execution of  this agreement, the City shall 
have nonexclusive rights to reproduce these plans solely for the purposes of  
constructing, using, and maintaining the project, provided that the City shall 
comply with all obligations under this agreement. Any termination of  this 
agreement prior to completion of  the project shall terminate the City’s rights 
to make further reproductions of  the plans.

IX.	 EXECUTION OF AGREEMENT

In witness whereof, the parties hereto have caused this Agreement to be executed, 
under seal, by its duly authorized officers as of  this day and year first above written.

By:	__________________________			   By:	___________________________
	
Authorized Representative						     Mr. Brian Ross, Owner						   
City of  Seguin, Texas							       Ross Golf  Design, LLC	

Printed Name: _______________________
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ROSS GOLF DESIGN, LLC

Primary Contact:  Brian Ross, Golf  Course Architect
Contact Information:  (512) 492-2928; brian@rossgolfarchitects.com

Ross Golf  Design is a full-service golf  course design company based in Austin, 
Texas. We specialize in providing our clients with complete golf  architecture, shaping, 
and construction management services. Rooted in the design philosophies of  golf ’s 
Golden Age, we strive to create fun, strategic golf  courses capable of  challenging the 
most accomplished golfers while remaining enjoyable for all.

At Ross Golf  Design, we are as 
comfortable with a shovel in our 
hands or behind the blade of  
a bulldozer as we are making a 
presentation to a membership or at a 
desk working on our next design. The 
hand-crafted approach that we take 
on each project allows us to maximize 
our client’s dollar by eliminating many 
of  the costly change orders and miscommunications that can occur in the field while 
the architect is away. Our goal is to be your project representative from the day the 
design contract is signed until the day the project is turned over to the golf  course 
superintendent and every day in between.

Ross Golf  Design places a steadfast commitment on meeting project deadlines while 
creating realistic, fiscally-responsible design solutions to any golf  course problem. At its 
core, that’s what golf  course architecture is: problem-solving. We place an emphasis on 
recognizing and planning for these problems during the design phase, but our hands-
on approach also allows us to make adjustments on the fly when an unanticipated 
complication arises during construction.

Ross Golf  Design, LLC
5929 Gunnison Turn Road
Austin, Texas 78738
(512) 492-2928
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    ROSS GOLF DESIGN, LLC 
 

   
Submittal of Qualifications 

January 24, 2023     Page 1 

 

 
Wet Rock Groundwater Services, LLC 
 
Contact Information:    
Kaveh Khorzad, P.G. 
P: 512-773-3226 
E: k.khorzad@wetrockgs.com 
 

Andrew Worsley, P.G. 
P: 254-315-1129     
E: a.worsley@wetrockgs.com 

 
Company Bio 
Wet Rock Groundwater Services, LLC is a full-service groundwater resources firm based in Austin, 
Texas.  Since 2002, we have continually been a leader in applying sound science and technology to 
help clients make informed decisions to ensure the best possible results.  Our team of hydrogeologists 
specialize in assessing, planning, modeling, and managing groundwater resources.  Our clients include 
rural and urban water supply corporations, state agencies, municipalities, private landowners, as well 
as entities involved in agriculture, oil & gas, and general water exploration. 
  
Relevant Projects 
Crystal Clear Special Utility District (Central Texas) – WRGS developed comprehensive groundwater 
supply plans for multiple well fields for the Crystal Clear SUD within Comal, Guadalupe, and Hays 
counties.  The wells supply thousands of customers in the region and produce between 100 and 2,000 
gallons per minute from the Edwards, Trinity, and Carrizo-Wilcox aquifers.  Plans were completed and 
approved through TCEQ; permits were acquired from the Edwards Aquifer Authority, Comal Trinity 
GCD, and Guadalupe County GCD.  
  
Onion Creek Club (Austin, Texas) – WRGS completed plans and specifications for a new irrigation 
well supplying the Onion Creek Club golf course.  WRGS also provided construction oversight and 
coordinated between City officials, golf club staff, the public, and the Barton Springs Edwards Aquifer 
Conservation District.  The well is completed in the Middle Trinity Aquifer and produced over 300 
gallons per minute upon completion with favorable water quality.   
  
City of Leon Valley (Bexar County, Texas) – WRGS completed plans and specifications, acquired TCEQ 
approval, and permits from the Edwards Aquifer Authority for two new public supply wells serving 
the City of Leon Valley.  The wells were completed in the Edwards Aquifer and produced over 2,000 
gallons per minute upon completion with favorable water quality.  
  
Confidential Client (Big Spring, Texas) – WRGS completed a seismoelectric survey within a 100-acre 
property for shallow groundwater resources in the Ogallala Aquifer.  Upon completion of the study, 
WRGS planned a well field in which the client was able to successfully provide adequate quantities of 
groundwater for nearby oil and gas exploration. 
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ADDENDUM TO DESIGN SERVICES PROPOSAL 
FOR STARCKE PARK GOLF COURSE  

 
This Addendum (the “Addendum”) modifies and amends that certain Design Services Proposal for 
Starcke Park Golf Course dated February 2, 2023 (the “Agreement”) between the City of Seguin, 
Texas (“City”), 205 North River Street, Seguin, Texas 78155 and Ross Golf Design, LLC 
(“Architect”), 5929 Gunnison Turn Road, Austin, Texas 78738. 
  

ARTICLE 1 
ARCHITECT’S SERVICES AND RESPONSIBILITIES 

 
1.1 STANDARDS OF PERFORMANCE  
 
1.1.1 The performance of all services by the Architect in connection with this Agreement will be by 
persons appropriately licensed or registered under State, local and Federal laws governing their 
respective consulting disciplines.  
 
1.1.3 No work under this Agreement will be subcontracted by the Architect without prior written 
approval from the City. Any work or services subcontracted under this Agreement will be specified 
by separate written Agreement and will be subject to each provision of this Agreement.  Persons 
hired by the Architect or its subcontractors shall not be employees of or have any contractual interest 
with the City.  
 
1.1.4 Any provisions in this Agreement pertaining to the City’s review, approval or acceptance of 
written materials prepared by the Architect or its subconsultants, contractors, and subcontractors in 
connection with this Agreement will not diminish the Architect’s responsibility for the services set 
forth herein.  
 
1.2  ADDITIONAL SERVICES/CHANGE IN SERVICES  
 
1.2.1 Compensation to the Architect for additional services will only be for substantial deviations 
from the scope of services described in this Agreement. The Architect will submit a written estimate 
of fees to the City and obtain the City’s authorization before initiating any additional services. 
  
1.2.2 Each material change (deletion or addition) in the services to be provided by Architect must be 
authorized by the City on an Authorization of Change in Services form approved by the City, subject 
to meeting the requirements of applicable ordinances or state law.  
 

ARTICLE 2  
ARCHITECT’S RECORDS  

 
2.1 All expense records of Architect will be kept on a recognized accounting basis acceptable to the 
City and will be available to the City at mutually convenient times.  
 
2.2 The City, its auditors, and funding agencies that have monitoring or auditing responsibilities for 
this Agreement will have access to any books, documents, papers and records of the Architect which 
are directly pertinent to this Agreement for the purpose of making audit, examination, excerpts, 
copying and transcriptions.  
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2.3 The Architect will furnish to the City at such time and in such form as the City may require, 
financial statements including audited financial statements, records, reports, data and information, as 
the City may request pertaining to the matters covered by this Agreement.  

 
ARTICLE 3 

INSURANCE AND INDEMNITY 
 
3.1 The Architect will indemnify, hold harmless and defend the City and its employees, agents, 
officers and servants from any and all lawsuits, claims, demands and causes of action of any kind 
arising from the negligent or intentional acts or omissions of the Architect, its officers, employees or 
agents. This will include, but not be limited to, the amounts of judgments, penalties, interest, court 
costs, reasonable legal fees, and all other expenses incurred by the City arising in favor of any party, 
including the amounts of any damages or awards resulting from claims demands and causes of 
action for personal injuries, death or damages to property alleged or actual infringement of patents, 
copyrights, and trademarks and without limitation by enumeration, all other claims, demands, or 
causes of action of every character occurring, resulting, or arising from any negligent or intentional 
wrongful act, error or omission of the Architect and/or its agents and/or employees. This obligation 
by Architect will not be limited by reason of the specification of any particular insurance coverage in 
this Agreement.  
 
3.2 The Architect will procure and maintain at Architect’s expense insurance as outlined in Exhibit 
A, with insurance companies authorized to do business in the State of Texas, covering all operations 
under this Agreement, whether performed by Architect or Architect’s agents, subcontractors or 
employees. Before commencing the work the Architect will furnish to the City a certificate or 
certificates in form satisfactory to the City, showing that Architect has complied with this paragraph. 
All certificates will provide that the policy will not be changed or canceled until at least 30 calendar 
days written notice will have been given to the City. Commercial general liability insurance and 
motor vehicle insurance will be written with the City of Seguin, Texas as an additional insured and 
will be endorsed to provide a waiver of the carrier’s right of subrogation against the City.  
 

ARTICLE 4 
CLAIMS AND DISPUTES 

 
4.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be 
subject to mediation at the sole option of the City as a condition precedent to the commencement of 
litigation. Unless agreed to by the City, the rules of the American Arbitration Association will not be 
applicable to the mediation. 
 
4.2 If the City elects to mediate, the City and Architect shall endeavor to resolve claims, disputes and 
other matters in question between them by non-binding mediation. Unless the parties mutually agree 
otherwise, the 25th District Court of Guadalupe County, Texas shall appoint the mediator, and the 
mediation shall be held at a mutually agreeable time and place in Seguin, Texas. A request for 
mediation shall be made in writing, delivered to the other party to the Agreement, and filed with the 
person or entity administering the mediation.  
 
4.3 If the parties do not resolve a dispute through mediation pursuant to this Section, the dispute may 
be resolved through litigation in a state court of competent jurisdiction in Guadalupe County, Texas 
or, if in federal court, the United States District Court for the Western District of Texas, San Antonio 
Division.  
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ARTICLE 5 

MISCELLANEOUS PROVISIONS 
 
5.1 This Agreement is governed by and will be construed under the laws of the State of Texas.  
 
5.2 The Architect will not use funds received by it directly or indirectly under the terms of this 
Agreement for any partisan political activity or to further the election or defeat of any candidate for 
public office.  
 
5.3 The Architect hereby affirms that Architect and Architect’s firm have not made or agreed to 
make any valuable gift whether in the form of service, loan, thing, or promise to any person or any of 
his/her immediate family, having the duty to recommend, the right to vote upon, or any other direct 
influence on the selection of Architects to provide professional services to the City within the two 
years preceding the execution of this Agreement. A campaign contribution, as defined by the Texas 
Election Code or the Seguin City Code will not be considered as a valuable gift for the purposes of 
this Agreement.  
 
5.4 In performing the services required under this Agreement, the Architect will not discriminate 
against any person on the basis of race, color, religion, sex, national origin, age, disability or 
ancestry. The Architect agrees not to engage in employment practices which have the purpose or 
effect of discriminating against employees or prospective employees because of race, color, sex, 
religion, national origin, age, disability or ancestry. A breach of this covenant may be regarded as a 
default by the Architect of the Agreement.  
 
5.5 Should any provision in this Agreement be found or deemed to be invalid, this Agreement will be 
construed as not containing the provision, and all other provisions which are otherwise lawful will 
remain in full force and effect, and to this end the provisions of this Agreement are declared to be 
severable.  
 
5.6 In performing all services under this Agreement, the Architect, its subcontractors, successors and 
assigns will comply with all local, state and federal laws.  
 
5.7 The City’s execution and performance under this Agreement will not act as a waiver by the City 
of any immunity from suit or limitations on liability to which it is entitled under applicable law. The 
City shall have no obligation to indemnify or defend Architect. The parties acknowledge that the 
City, in executing and performing this Agreement, is a governmental entity acting in a governmental 
capacity.  
 
5.8 The City of Seguin is governed by the Texas Public Information Act (the “Act”), Chapter 552 of 
the Texas Government Code. This Agreement and all written information generated under this 
agreement may be subject to release under the Act. The Architect will not make any reports, 
information, data, etc. generated under this Agreement available to any individual or organization 
without the written approval of the City.  
 
5.9 The captions or headings included in this Agreement are for convenience only and in no way 
define, limit or describe the scope or intent of any provisions, articles, or sections of this Agreement.  
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5.10 In the event that the performance by either the City or the Architect of any of its obligations 
under this Agreement is interrupted or delayed by events outside of their control such as acts of God, 
war, riot or civil commotion, then the party is excused from such performance for the period of time 
reasonably necessary to remedy the effects of such events.  
 
5.11 In the event of a default or breach of this Agreement by the Architect, the City reserves the right 
to choose among the remedies for the default or breach available to the City. These remedies may be 
used in conjunction with one another or separately, and together with any other statutory or common 
law remedies available to the City. Any failure by the City to enforce this Agreement with respect to 
one or more defaults by the Architect will not waive the City’s ability to enforce the Agreement after 
that time.  
 
5.12  Pursuant to Chapter 2270, Texas Government Code, Contractor certifies Contractor (1) does not 
currently boycott Israel; and (b) will not boycott Israel during the Term of this Agreement. Contractor 
acknowledges this Agreement may be terminated and payment withheld if this certification is inaccurate. 
 
5.13   Pursuant to Subchapter F, Chapter 2252, Texas Government Code, Contractor certifies Contractor 
(1) is not engaged in business with Iran, Sudan, or a foreign terrorist organization. Contractor 
acknowledges this Agreement may be terminated and payment withheld if this certification is inaccurate. 
 
5.14  The obligations of the City under the Agreement that extend beyond the current fiscal year are 
subject to the appropriation of lawfully available funds during the fiscal year in which such obligations 
are performable.  

 
ARTICLE 6 

EXTENT OF AGREEMENT  
 

6.1 In the event of any conflict between the Agreement and the provisions of this Addendum, this 
Addendum will govern and control and the conflicting provisions in the Agreement shall be 
superseded by the terms in this Addendum and shall be of no force or effect. Specifically, any 
provisions within the Agreement limiting liability, or the amount of damages or duties to defend and 
indemnify the City, as they pertain to Architect, regardless of whether arising from a claim by a third 
party, are hereby deemed to be void and of no force or effect.   
 
6.1 No provision in the Agreement shall serve to modify any applicable statutes of limitation or other 
law or judicial interpretation affecting the applicability of statutes of limitation to either party in 
connection with the filing of a lawsuit by either party. For the avoidance of doubt, all common law 
rules governing notice of or the accrual of a cause of action based on when a party knew or should 
have known certain information shall control over any conflicting provisions in the Agreement.   

 
[SIGNATURES ON NEXT PAGE] 
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Each of the persons executing this Agreement represents that he or she has full power and authority 
to execute this Agreement on behalf of the party that person represents. This Agreement will be 
effective as of the day and year established in the first paragraph of this Agreement.  
 
CITY:      ARCHITECT: 
 
 
____________________________  By: ____________________________  
Steve Parker, City Manager    
      Name: Brian Ross___________________ 
 
      Title: Owner & President_____________  


