
 

 
 
January 24, 2024 
 
 
Ms. Terri Ruckstuhl, P.E. 
City of Seguin  
3027 N. Austin St.  
Seguin, TX 78155 

 
Sent Via: E-MAIL 

 
Re:  Hannah Heights 12-Inch Waterline  

KFA Scope of Services 
 

Dear Ms. Ruckstuhl: 
 
K Friese & Associates, LLC. (KFA) is pleased to provide you with the attached Scope of Services 
to perform tasks for design, bid, and construction phase services for the Hannah Heights 12-inch 
Waterline project. 
 
We propose to perform the tasks described in the attached documents on a lump sum basis in an 
amount of $384,352.00 for base services and an additional not to exceed amount of $210,320.00 
of supplemental services for easement documents and subsurface utility engineering, and 
construction inspection, for a total authorization of $594,672.00.  Additional detail and 
assumptions can be found in the attached Manpower Estimate and Subconsultant Scopes of 
Services.   
 
Thank you very much for the opportunity to serve the City of Seguin and we look forward to 
working with you on this project.  Please do not hesitate to contact myself at 
adensler@kfriese.com, or Michael Persyn at mpersyn@kfriese.com, or by phone at 
512.338.1704. 
 

 
Sincerely, 
 
 
 
 
Allison Densler, PE 
Project Manager 
 
 
 
 
 
 

 



ATTACHMENT A – SCOPE OF SERVICES 
CITY OF SEGUIN 

HANNAH HEIGHTS 12-INCH WATERLINE 

 

PROJECT DESCRIPTION 

The City of Seguin (City) has identified a need to add redundancy within the water system 
near the Woodside and Hannah Heights neighborhoods. The proposed water line will 
improve service to the existing developments and ensure adequate capacity for future 
developments within the area. The project entails the design and construction of 
approximately 8,300 linear feet of 12-inch diameter water main. Also included are two 
trenchless crossings of Texas Department of Transportation (TxDOT) right-of-way (ROW) 
and seven (7) tie-ins to existing water mains. The proposed alignment begins on the west 
side of State Highway 123 (SH 123) and crosses north of its intersection with FM 20, and 
then parallels the eastern boundaries of the Woodside and Hannah Heights neighborhoods, 
ending at Grayson Lane.  

SCOPE OF SERVICES 

KFA will provide engineering services in accordance with the terms and conditions of the 
Contract, including: 
 

• Preliminary Engineering Services, including: 
o Field Surveying 
o Geotechnical Investigation 
o Environmental & Archaeological Investigation 

• Design Phase Services 

• Bid Phase Services 

• Construction Phase Services 

• Supplemental Services 
o Subsurface Utility Engineering 
o Easement Acquisition 

 
The following Scope details the items that are included in the design, bid, and construction 
phases of this project.   
 
1. Preliminary Engineering Services (Lump Sum) 
 
The City provided the preliminary alignment for the proposed 12-inch waterline, therefore 
30% design plans are not a deliverable for this phase.  

 
1.1. Project Management – This task includes routine communication with the City, 

including attendance at a Project Kick-off Meeting; preparation of monthly project 
status reports; managing subconsultants, manpower, budgets, and schedules; 
invoicing; implementing and monitoring QA/QC efforts; and other activities 
associated with managing the project.  

 
1.2. Project Meetings – A Project Kickoff Meeting with key subconsultants is included to 

review the scope, schedule, and requirements of the project. KFA will hold regular 
project team meetings with our Staff and subconsultants as necessary to coordinate 



ATTACHMENT A – SCOPE OF SERVICES 
CITY OF SEGUIN 

HANNAH HEIGHTS 12-INCH WATERLINE 

 

the design effort.  A total of two (2) Project Team progress meetings have been 
assumed.  

 
1.3. Data Collection and Field Visits – KFA will collect available data from various 

sources including existing utilities, GIS data, and as-built drawings of roadway/utility 
improvements. KFA will also perform site visits to identify and locate utility surface 
features and other potential conflicts to aid in determining the final pipeline 
alignments.  

 
1.4. Environmental and Cultural Resources – Raba Kistner Consultants, Inc. (RKI) will 

perform environmental and cultural resources investigations, reporting, and 
permitting for the project. See attached Scope of Services from RKI for additional 
information.   
 

1.5. Design Survey – Moy Tarin Ramirez Engineers, LLC (MTR) will perform a design 
survey consisting of trees, surface features, property lines and 1-foot topographic 
lines. See attached Scope of Services from MTR for additional information.   

 
1.6. Geotechnical Investigation – HVJ Associates will perform geotechnical borings and 

investigations required for the design of the proposed pipeline. See attached Scope 
of Services from HVJ for additional information.   

 
Deliverables for this phase include: 

• Phase 1 Environmental Site Assessment (ESA-I) Report 

• Archeological Desktop Study Report 

• Geotechnical Investigation Report 
 
2. Design Phase Services (Lump Sum) 

 
2.1. Project Management – This task includes routine communication with the City, 

including two (2) virtual design workshops with City Staff; preparation of monthly 
project status reports; managing manpower, budgets, and schedules; invoicing; 
implementing and monitoring QA/QC efforts; and other activities associated with 
managing the project. 
 

2.2. Project Design Meetings – KFA will hold regular project team meetings with our 
Staff and subconsultants as necessary to coordinate the design effort.  A total of 
twenty (20) bi-weekly thirty (30) minute meetings have been assumed for budgeting 
purposes.  

 
2.3. QA/QC and Constructability Reviews – KFA will conduct both Project Design Team 

(PDT) and Independent Technical Review Team (ITRT) QA/QC reviews.  
 

2.4. Plan Preparation – KFA will prepare construction plans (11"x17" sheets) suitable 
for public bidding to include cover, notes, quantities, project layout, plan and profile  
sheets, erosion control sheets, and detail sheets. Plan and profile sheets for 
pipelines shall be at 1”=40’ horizontal scale and 1”=10’ vertical scale. For budgeting 
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purposes, it is estimated that the plans will consist of 54 total sheets. KFA will submit 
a preliminary set of plans during the 60% design phase for the City to review and 
approve the alignment before the easement acquisition work begins.  
 

2.5. Contract Documents & Technical Specifications – KFA will develop a Project 
Manual consisting of the Engineers Joint Contract Documents Committee (EJCDC) 
Standard Construction Contract Bid Documents. Technical Specifications will be 
based on the City of San Antonio and San Antonio Water System (SAWS). Special 
Provisions to the Standard Technical Specifications and Special Specifications will 
be developed, if required for the project. 

 
2.6. Engineer's Opinion of Probable Construction Cost – Cost estimates will be 

prepared/updated and submitted with each design submittal. 
 

2.7. Design Submittal – Progress submittals will be provided at the 60%, 90%, and Final 
design phases. The 60%, and 90% submittals will consist of Electronic (PDF) 
Copies of the following: 

• Plans and Specifications 

• Engineer's Opinion of Probable Construction Cost 

• Updated Project Schedule  

• Response to written review comments 
 

The Final Submittal will include: 

• One printed copy of Construction Plans 

• One printed copy of the Project Manual 

• Electronic (PDF) Copies of Plans and Project Manual 

• Engineer's Opinion of Probable Construction Cost 

• Project Schedule  
 

2.8. Permitting – KFA will prepare the necessary documents for permitting the projects, 
including: 

 
2.8.1. TCEQ Chapter 290 – KFA will prepare and submit the project for TCEQ 

Chapter 290 review. If TCEQ comments are received, KFA will address the 
comments for a resubmittal, as needed. It is assumed that this submittal will 
consist of a notification letter and a copy of the plans and specifications. No 
engineering report is included in this scope of work.  

 
2.8.2. TxDOT – KFA will prepare information and exhibits/plans for obtaining a 

TxDOT utility crossing permit for the installations under SH 123 and FM 20. 
KFA will submit the documents to TxDOT via the Right of Way Utility and 
Leasing Information System (RULIS) online system. KFA will also coordinate 
with TxDOT during the design phase regarding the design of the two trenchless 
crossings. If TxDOT comments are received, KFA will address the comments 
for a resubmittal, as needed. 
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3. Bid Phase Services (Lump Sum) 
 
3.1. Project Management – This task includes routine communication with the City; 

managing manpower, budgets, and schedules; invoicing; and other activities 
associated with managing the project.  
 

3.2. Pre-Bid Conference – KFA will assist the City in conducting one (1) pre-bid 
conference. KFA will attend the pre-bid and present the project and assist in 
answering questions.  
 

3.3. Bidder Questions – KFA will assist the City in responding to technical questions 
received from bidders during the bid phase of the project.  
 

3.4. Addenda – KFA will assist the City in preparing and issuing any required Addenda 
to the bidders. Preparation and issuance of two (2) addenda has been assumed for 
budgeting purposes. 
 

3.5. Bid Opening and Award Recommendation – KFA will attend the bid opening, 
perform all bid tabulation, review bids, perform reference checks, and make an 
award recommendation to the City. This includes attendance at one (1) City Council 
meeting. 

 
4. Construction Administration (Lump Sum) 

 
4.1. Project Management – This task includes routine communication with the City; 

managing subconsultants, manpower, budgets, and schedules; invoicing; 
reviewing monthly pay applications; and other activities associated with managing 
the project. It is assumed that the construction phase will have an 8-month duration 
for budgeting purposes. 
 

4.2. Issue Conformed Documents – KFA will incorporate addenda items into the 
drawings and reissue them as "For Construction" to the City.  KFA will reproduce 
and distribute hard copies for both the Owner (2 copies) and Contractor (1 copy). 
 

4.3. Pre-Construction Conference – KFA will prepare an agenda and attend a pre-
construction conference with the City, Contractor, and other parties as appropriate, 
and prepare the meeting minutes. 
 

4.4. Construction Meetings – KFA will prepare agendas and attend regular construction 
meetings with the City, Contractor, and other parties as appropriate, including 
preparing the meeting minutes. For budgeting purposes eight (8) meetings have 
been assumed.   
 

4.5. Site Visits – KFA will visit the site to check the progress of the work and verify 
general conformance with the project plans and technical specifications. For 
budgeting purposes eight (8) trips that coincide with the regular Construction 
Meetings have been assumed. 
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4.6. Submittal/Shop Drawing Review – KFA will maintain a log of all Contractor 

submittals, track review progress, review and approve submittals, and distribute 
submittals to the appropriate parties.  For budgeting purposes, a total of twelve (12) 
separate submittals, including the initial submittal and one subsequent revised 
submittal, will be reviewed, and approved. 
 

4.7. Change Orders – KFA will prepare drawing modifications for Change Orders.  KFA 
will maintain a log of all Change Order items and review all Contractor’s requests 
for Change Orders and provide a recommendation to the City for review and 
concurrence. For budgeting purposes one (1) change order with a portion requiring 
minor drawing revisions have been assumed.  
 

4.8. Requests for Information – KFA will log and respond to all requests for information 
(RFIs) from the Contractor related to possible clarifications of plans and technical 
specifications. Four (4) RFIs have been assumed. 
 

4.9. Contract Closeout – KFA will participate in one site visit to determine outstanding 
items and document “punch list items”. KFA will also notify TCEQ and other 
jurisdictional agencies of substantial completion. When the project is ready for final 
inspection and acceptance, KFA will make a second site visit to verify completion 
of punch list items and if acceptable, sign the final pay application. 
 

4.10. Prepare Record Drawings – KFA will prepare Record Drawings based on redlines 
provided by the Contractor and Inspector. If City comments are received, KFA will 
address the comments for a resubmittal, as needed.  

 
5. Supplemental Services (Not to Exceed) 

 
5.1. Construction Inspection – As requested by the City, an experienced inspector will 

provide periodic inspection of the project to verify conformance with the design 
plans and specifications. The inspector will have experience in construction 
activities and inspection and will create a written report for activities that occur 
while the inspector is on site. The reports will be provided to the City weekly.  

 
5.1.1. For budgeting purposes, 48 visits have been assumed for the duration of 

regular construction activity, approximately 4 months. This includes an 
average of approximately 2 visits per week (8 visits per month) and additional 
site visits as needed for meetings, testing, etc.  The frequency of inspection 
can be increased or decreased at the City's direction. Should the City request 
additional effort beyond the budgeted amount, this can be provided as 
additional services. 

 
5.1.2. For budgeting purposes, daily site visits, 6 days a week, have been assumed 

for the duration of the trenchless boring under TxDOT ROW, approximately 1 
month. It is assumed that the inspector does not need to be present during 
the excavation of the bore pits. The frequency of inspection can be increased 
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or decreased at the City's direction. Should the City request additional effort 
beyond the budgeted amount, this can be provided as additional services. 

 
5.2. Subsurface Utility Exploration (SUE) – Level B and Level A SUE is not included in 

the base scope of services. This budgetary placeholder is to provide Level B or 
Level A SUE services to identify the location and depth of existing utilities that are 
deemed to be critical to the horizontal or vertical alignment in critical areas as 
determined by the KFA team. This budgetary placeholder includes up to seven (7) 
potholes. See attached Scope of Services from SoftDig Underground Services, Inc.  
for additional information. 
 

5.3. Easement Acquisition – This budgetary placeholder includes preparation of up to 
twenty (20) separate easements (temporary or permanent) and will be billed based 
on the actual number of easement documents required. See attached Scope of 
Services from MTR for additional information.   

 
5.4. Geotechnical Traffic Control – This budgetary placeholder is to provide traffic 

control during the geotechnical boring investigations as may be required to perform 
the drilling. See attached Scope of Services from HVJ for additional information.   

 
Schedule: 

KFA assumes the following timeframes for KFA design and QC processes. 

 

Preliminary Design Phase   8 Weeks 
60% Design Phase    12 Weeks 
90% Design Phase    9 Weeks 
100% Design Phase    6 Weeks 
Bid Phase     10 Weeks 
Construction Phase    8 Months 
 

See attached schedule for detailed design schedule.  

 

Estimated Fee: 

The estimated fee for the basic services described above is a lump sum total of $384,352.00 
and a not to exceed total of $210,320.00. A fee breakdown by task and subconsultant 
proposals are included herein. 

 
General Assumptions: 
 
1. Owner will provide to KFA all data in Owner’s possession relating to KFA’s services on 

the Project. KFA will reasonably rely upon the accuracy, timeliness, and completeness of 
the information provided by the Owner. 

2. Owner will give prompt notice to KFA whenever Owner observes or becomes aware of 
any development that affects the scope or timing of KFA’s services. 
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3. The Owner shall examine information submitted by KFA and render in writing or otherwise 
provide comments and decisions in a timely manner. 

4. The Owner will obtain right-of-entry for all properties as necessary for KFA to complete 
the design phase of the project. 

5. The project will be performed in a continuous manner without significant work stoppages 
or delays.  

6. All review, inspection, and permit fees will be paid for directly by the Owner.  

7. It is assumed that no utility relocations for water and wastewater utilities are required. No 
relocations of dry utilities are included in this scope of work.  

8. Impacts to regulated floodplains are not anticipated.  

9. Traffic control will largely be limited to single lane closures and the use of TMUTCD 
details.  

10. It is assumed that this project will not be required to go through the Public Infrastructure 
Permit process, and that the only permits required are those outlined in the scope of 
services above.  

11. The Environmental and Cultural Resources scope of work is limited to desktop reviews 
only. If it is determined that additional field inspections, Geological Assessments, 
additional karst surveys, or other efforts not included in RKI’s scope of work are required, 
additional services will be needed.  

12. This proposal does not include the preparation of the Stormwater Pollution Prevention 
Plan  (SWPPP). It is expected that the Contractor will prepare the SWPPP. KFA can 
prepare a SWPPP as an additional service if requested by the City. 

13. Public involvement is not included within this proposal. Any public involvement will be 
considered an Additional Service.  

14. The construction phase scope of services has been assumed as described by the specific 
tasks above. If additional effort is required beyond the assumed scope, additional services 
will be required. 

15. The design team is not budgeted to perform materials testing during construction; this 
service can be added at a later date if the City requests, as an additional service.  

 



Attachment B - KFA MANPOWER/BUDGET ESTIMATE

CITY OF SEGUIN HANNAH HEIGHTS 12" WATER LINE

DESIGN, BID, AND CONSTRUCTION PHASE SERVICES

Hourly Bill Rate 280.00$         275.00$         160.00$       140.00$       120.00$       120.00$       125.00$       90.00$              

Project 

Principal

Quality 

Manager

Project 

Manager

Project 

Engineer EIT

Senior 

Inspector

Senior 

CADD 

Operator Administration Total Labor Total Labor MTR

Raba 

Kistner HVJ SoftDig Expenses Total

Hours Hours Hours Hours Hours Hours Hours Hours Hours Cost Cost Cost Cost Cost Cost Cost

1 PRELIMINARY ENGINEERING SERVICES (LUMP SUM)

1.1 Project Management 2 4 6 6 18 $2,580.00 $2,580.00

1.2 Project Meetings 1 1 2 4 $540.00 $540.00

1.3 Data Collection and Site Visits 4 8 12 8 4 36 $4,560.00 $250 $4,810.00

1.4 Environmental and Cultural Resources 1 2 3 $440.00 $10,502.00 $10,942.00

1.5 Design Survey 1 2 4 8 15 $1,920.00 $66,780.00 $68,700.00

1.6 Geotechnical Investigation 1 2 3 $440.00 $22,600.00 $23,040.00

Phase 1 Subtotal 2 0 12 21 18 0 16 10 79 $10,480.00 $66,780.00 $10,502.00 $22,600.00 $0.00 $250.00 $110,612.00

2 DESIGN PHASE SERVICES (LUMP SUM)

2.1 Project Management 4 32 12 10 58 $8,820.00 $8,820.00

2.2 Project Meetings 10 10 10 30 $4,200.00 $4,200.00

2.3 QA/QC and Constructability Reviews 8 72 32 16 128 $29,400.00 $29,400.00

2.4 Plan Preparation 24 120 232 352 504 1232 $163,640.00 $163,640.00

60% Submittal 12 56 112 176 248 604 $80,120.00 $80,120.00

90% Submittal 8 40 72 104 152 376 $50,200.00 $50,200.00

100% Submittal 4 24 48 72 104 252 $33,320.00 $33,320.00

2.5 Contract Documents and Technical Specifications 2 12 16 24 54 $7,600.00 $7,600.00

2.6 Engineer's Opinion of Probable Construction Cost 1 4 12 20 37 $5,000.00 $5,000.00

2.7 Design Submittals 1 2 4 4 11 $1,420.00 $1,420.00

2.8 Permitting 2 6 10 8 26 $3,880.00 $3,880.00

2.8.1 TCEQ Chapter 290 1 2 4 7 $1,160.00 $1,160.00

2.8.2 TxDOT 1 4 6 8 19 $2,720.00 $2,720.00

Phase 2 Subtotal 41 72 217 310 418 0 508 10 1576 $223,960.00 $0.00 $0.00 $0.00 $0.00 $0.00 $223,960.00

3 BID PHASE SERVICES (LUMP SUM)

3.1 Project Management 1 4 2 7 $1,100.00 $1,100.00

3.2 Pre-Bid Conference 2 2 4 8 $1,080.00 $1,080.00

3.3 Bidder's Questions 4 8 12 24 $3,200.00 $3,200.00

3.4 Addenda (2) 2 4 8 8 22 $2,840.00 $2,840.00

3.5 Bid Opening and Award Recommendation 4 8 12 24 $3,200.00 $3,200.00

Phase 3 Subtotal 1 0 16 22 36 0 8 2 85 $11,420.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,420.00

4 CONSTRUCTION ADMINISTRATION (LUMP SUM)

4.1 Project Management 4 16 8 28 $4,400.00 $4,400.00

4.2 Conformed Documents 1 2 4 4 11 $1,420.00 $300 $1,720.00

4.3 Pre-Construction Conference 2 2 4 8 $1,080.00 $100 $1,180.00

4.4 Construction Progress Meetings (8) 8 8 16 $2,240.00 $2,240.00

4.5 Site Visits (8) 16 8 8 32 $4,640.00 $800 $5,440.00

4.6 Submittal Reviews 8 12 32 52 $6,800.00 $6,800.00

4.7 Change Orders (1) 2 4 8 8 22 $2,840.00 $2,840.00

4.8 Requests for Information (4) 4 8 12 12 36 $4,700.00 $4,700.00

4.9 Contract Close-Out 4 4 8 16 $2,160.00 $200 $2,360.00

4.10 Record Drawings 4 8 16 24 52 $6,680.00 $6,680.00

Phase 4 Subtotal 4 0 65 48 100 0 48 8 273 $36,960.00 $0.00 $0.00 $0.00 $0.00 $1,400.00 $38,360.00

BASE SERVICES SUBTOTALS 48 72 310 401 572 0 580 30 2013 $282,820.00 $66,780.00 $10,502.00 $22,600.00 $0.00 $1,650.00 $384,352.00

5 SUPPLEMENTAL SERVICES (NOT TO EXCEED)

5.1 Construction Inspection 2 10 736 748 $90,480.00 $4,000 $94,480.00

5.1.1 Daily Construction Inspection 1 2 256 259 $31,320.00 $2,000 $33,320.00

5.1.2 Weekly Construction Inspection 1 8 480 489 $59,160.00 $2,000 $61,160.00

5.2 Subsurface Utility Exploration 1 4 8 13 $1,680.00 $32,670.00 $34,350.00

5.3 Easement Acquisition 4 12 16 32 64 $9,120.00 $69,370.00 $78,490.00

5.4 Geotechnical Traffic Control 0 $0.00 $3,000.00 $3,000.00

SUPPLEMENTAL SERVICES TOTAL 6 0 23 20 40 736 0 0 825 $101,280.00 $69,370.00 $0.00 $3,000.00 $32,670.00 $4,000.00 $210,320.00

PROJECT TOTALS 54 72 333 421 612 736 580 30 2,838 $384,100.00 $136,150.00 $10,502.00 $25,600.00 $32,670.00 $5,650.00 $594,672.00

Task

Subconsultants

1/24/2024
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ID Task Name Duration Start Finish Predecessors Resource 
Names

1 Hannah Heights 12" WL 94 wks Mon 2/5/24 Fri 11/21/25

2 Right of Entry for Fieldwork 4 wks Mon 2/5/24 Mon 3/4/24 3SF City of Seguin

3 Notice to Proceed 0 wks Mon 3/4/24 Mon 3/4/24

4 Subcontract Agreements 1 wk Mon 3/4/24 Fri 3/8/24 3

5 Kick-off Meeting 2 wks Mon 3/11/24 Fri 3/22/24 4 KFA

6 Phase 1 - Preliminary Engineering 8 wks Mon 3/11/24 Fri 5/3/24

7 Surveying 6 wks Mon 3/11/24 Fri 4/19/24 4 MTR

8 SUE Level B 2 wks Mon 3/11/24 Fri 3/22/24 4 SoftDig

9 Geotechnical Investigation 6 wks Mon 3/11/24 Fri 4/19/24 4 HVJ

10 Environmental Investigation 4 wks Mon 3/11/24 Fri 4/5/24 4 RKI

11 Cultural Resources 8 wks Mon 3/11/24 Fri 5/3/24 4 RKI

12 Data Collection 2 wks Mon 4/8/24 Fri 4/19/24 7FF KFA

13 Phase 2 - Design Phase 27 wks Mon 4/22/24 Fri 10/25/24

14 60% Design 12 wks Mon 4/22/24 Fri 7/12/24

15 Alignment Verifications 3 wks Mon 4/22/24 Fri 5/10/24 7

16 City of Seguin Review of Alignment 1 wk Mon 5/13/24 Fri 5/17/24 15

17 Plan Sheets 4 wks Mon 5/20/24 Fri 6/14/24 16 KFA

18 Specifications 2 wks Mon 6/3/24 Fri 6/14/24 17FF KFA

19 Cost Estimates 1 wk Mon 6/17/24 Fri 6/21/24 17 KFA

20 60% ITRT Review 1 wk Mon 6/24/24 Fri 6/28/24 19 KFA

21 Address comments from ITRT 1 wk Mon 7/1/24 Fri 7/5/24 20 KFA

22 60% Submittal to City of Seguin 0 wks Fri 7/5/24 Fri 7/5/24 21 KFA

23 City of Seguin Review of 60% Submittal 1 wk Mon 7/8/24 Fri 7/12/24 22 City of Seguin

24 90% Design 9 wks Mon 7/15/24 Fri 9/13/24

25 Plan Sheets 5 wks Mon 7/15/24 Fri 8/16/24 23 KFA

26 Specifications 2 wks Mon 8/5/24 Fri 8/16/24 25FF KFA

27 Cost Estimates 1 wk Mon 8/19/24 Fri 8/23/24 26 KFA

28 90% ITRT Review 1 wk Mon 8/26/24 Fri 8/30/24 27 KFA

29 Address comments from ITRT 1 wk Mon 9/2/24 Fri 9/6/24 28 KFA

City of Seguin

3/4

KFA

MTR

SoftDig

HVJ

RKI

RKI

KFA

KFA

KFA

KFA

KFA

KFA

7/5

City of Seguin

KFA

KFA

KFA

KFA

KFA

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2024 2025

City of Seguin
Hannah Heights 12" Waterline

Design, Bid, & Construction Phase Schedule
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ID Task Name Duration Start Finish Predecessors Resource 
Names

30 90% Submittal to City of Seguin 0 wks Fri 9/6/24 Fri 9/6/24 29 KFA

31 City of Seguin Review of 90% Submittal 1 wk Mon 9/9/24 Fri 9/13/24 30 City of Seguin

32 100% Design 6 wks Mon 9/16/24 Fri 10/25/24

33 Plan Sheets 3 wks Mon 9/16/24 Fri 10/4/24 31 KFA

34 Specifications 2 wks Mon 9/23/24 Fri 10/4/24 33FF KFA

35 Cost Estimates 1 wk Mon 9/30/24 Fri 10/4/24 33FF KFA

36 100% ITRT Review 1 wk Mon 10/7/24 Fri 10/11/24 35 KFA

37 Address comments from ITRT 1 wk Mon 10/14/24 Fri 10/18/24 36 KFA

38 100% Submittal to City of Seguin 0 wks Fri 10/18/24 Fri 10/18/24 37 KFA

39 City of Seguin Review of 100% 
Submittal

1 wk Mon 10/21/24 Fri 10/25/24 38 City of Seguin

40 TCEQ Permitting 4 wks Mon 9/9/24 Fri 10/4/24 30 KFA

41 TxDOT Permitting 4 wks Mon 9/23/24 Fri 10/18/24 38FF KFA

42 Easements 32 wks Mon 5/27/24 Fri 1/3/25

43 Draft Plat Notes 4 wks Mon 5/27/24 Fri 6/21/24 16FS+1 wk MTR

44 Review 2 wks Mon 6/24/24 Fri 7/5/24 43 KFA

45 Revised Plat Notes 2 wks Mon 7/8/24 Fri 7/19/24 44 MTR

46 Easement Acquisition (Assumed) 24 wks Mon 7/22/24 Fri 1/3/25 45 City of Seguin

47 Phase 3 - Bid/Award/Execution 10 wks Mon 1/6/25 Fri 3/14/25

48 Advertise and Bid 4 wks Mon 1/6/25 Fri 1/31/25 46 City of Seguin

49 Review Bids 2 wks Mon 2/3/25 Fri 2/14/25 48 KFA

50 Execution 4 wks Mon 2/17/25 Fri 3/14/25 49 City of Seguin

51 Phase 4 - Construction 32 wks Mon 3/17/25 Fri 10/24/25

52 Notice to Proceed 1 wk Mon 3/17/25 Fri 3/21/25 50

53 Submittals 8 wks Mon 3/24/25 Fri 5/16/25 52

54 Construction 20 wks Mon 5/19/25 Fri 10/3/25 53

55 Cleanup and Restoration 3 wks Mon 10/6/25 Fri 10/24/25 54

56 Contract Close-out 4 wks Mon 10/27/25 Fri 11/21/25 55

9/6

City of Seguin

KFA

KFA

KFA

KFA

KFA

10/18

City of Seguin

KFA

KFA

MTR

KFA

MTR

City of Seguin

City of Seguin
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adensler
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adensler
Callout
Potential early advertising date mid-November pending easement acquisitions
























































